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·1· · · · · · · · · MR. ANDRE:

·2· · · · · · · · · Call to order the Louisiana

·3· ·Economic Development Corporation board meeting of

·4· ·December 19th.

·5· · · · · · · · · Roll call, please.

·6· · · · · · · · · MS. VINNING:

·7· · · · · · · · · A.J. Roy.

·8· · · · · · · · · (No response.)

·9· · · · · · · · · MS. VINNING:

10· · · · · · · · · Jay Rousseau.

11· · · · · · · · · (No response.)

12· · · · · · · · · MS. VINNING:

13· · · · · · · · · Alden Andre.

14· · · · · · · · · MR. ANDRE:

15· · · · · · · · · Here.

16· · · · · · · · · MS. VINNING:

17· · · · · · · · · Quentin Messer.

18· · · · · · · · · (No response.)

19· · · · · · · · · MS. VINNING:

20· · · · · · · · · Nitin Kamath.

21· · · · · · · · · (No response.)

22· · · · · · · · · MS. VINNING:

23· · · · · · · · · Cal Simpson.

24· · · · · · · · · MR. SIMPSON:

25· · · · · · · · · Here.
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·1· · · · · · · · · MS. VINNING:

·2· · · · · · · · · Robert Stewart.

·3· · · · · · · · · (No response.)

·4· · · · · · · · · MS. VINNING:

·5· · · · · · · · · Susan Tham.

·6· · · · · · · · · (No response.)

·7· · · · · · · · · MS. VINNING:

·8· · · · · · · · · Harry Avant.

·9· · · · · · · · · MR. AVANT:

10· · · · · · · · · Here.

11· · · · · · · · · MS. VINNING:

12· · · · · · · · · Louis Reine.

13· · · · · · · · · (No response.)

14· · · · · · · · · MS. VINNING:

15· · · · · · · · · Three members out of ten.· We do

16· ·not have a quorum.

17· · · · · · · · · MR. ANDRE:

18· · · · · · · · · Okay.· Then we'll call to order

19· ·the Screening Committee meeting of December 19th.

20· ·And we have three, so we have a quorum for a

21· ·screening committee?

22· · · · · · · · · MS. VINNING:

23· · · · · · · · · Yes, sir.

24· · · · · · · · · MR. ANDRE:

25· · · · · · · · · Okay.· And we can dispense with
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·1· ·the roll call again, correct?

·2· · · · · · · · · MS. VINNING:

·3· · · · · · · · · Correct.

·4· · · · · · · · · MR. ANDRE:

·5· · · · · · · · · Okay.· The first order of business

·6· ·is TSE International.· Susan.

·7· · · · · · · · · MS. BIGNER:

·8· · · · · · · · · Good morning, gentlemen.· I'm

·9· ·going to ask Rob if he'll come up to the table,

10· ·please.· I have with me today Rob Barlow, and he

11· ·is with TSE International they're located in

12· ·Shreveport, which is Caddo Parish.· They do

13· ·the --

14· · · · · · · · · Tell me what TSE stands for again.

15· ·I'm sorry

16· · · · · · · ·MR. BARLOW:

17· · · · · · · ·TSE stands for tension screening

18· ·equipment.· We manufacture the equipment

19· ·that actually installs power cables overhead

20· ·and underground so we service the utilities

21· ·and contractors that build the actual

22· ·infrastructure for power distribution.

23· · · · · · · ·MS. BIGNER:

24· · · · · · · ·Thank you.· Yeah, I had a little

25· ·bit of trouble trying to explain exactly
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·1· ·what they did.· They started back in 1970,

·2· ·and in '84, they were purchased by

·3· ·Timberland Group, and Timberland Group is

·4· ·their parent corporation.· They're fully

·5· ·owned by them.· Timberland Group is located

·6· ·in Canada, and they serve a worldwide base

·7· ·of customers.· TSE International basically

·8· ·services, up until recently, just the United

·9· ·States and Canada.· They've expanded their

10· ·marketing and their sales to include South

11· ·America and Mexico.· To do that, they need

12· ·to expand their existing facility.· The EDAP

13· ·was offered to assist with this expansion.

14· ·It will be 200,000 of a 1.1 project.· The

15· ·expansion will include additional warehouse

16· ·and assembly space but will also increase

17· ·their machine shop, which will double their

18· ·welding capacity.· TSE currently has 63

19· ·employees with a payroll of 3.5 million, and

20· ·they have agreed to maintain those employees

21· ·during the life of the contract as well as

22· ·increase their jobs by 30 with a payroll of

23· ·1.4.· TSE is -- as I said, they're in

24· ·Canada.· Their bank HSBC Bank Canada has a

25· ·lien against all of their property.· It has
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·1· ·it first on all of their property, and so in

·2· ·place of collateral and apparent guarantee,

·3· ·they're going to do a pari-passu agreement,

·4· ·and what that will do is it will share any

·5· ·liquidation on the first $500,000 of any

·6· ·type of liquidation, LEDC will share with

·7· ·HSBC Bank, and it will be a 1 to 1.· This is

·8· ·a $200,000 grant, so that will cover this

·9· ·$200,000, and then after that, it will all

10· ·be the bank's.

11· · · · · · · ·TSE, as I said, was located in

12· ·Caddo Parish.· Caddo Parish currently has an

13· ·unemployment rate of 6.9 percent against the

14· ·state's, which is 6.1.· The incentives that

15· ·have been offered to TSE are quality jobs as

16· ·well as the EDAP.· LEDC's staff is

17· ·recommending approval of the $200,000

18· ·performance grant to TSE with the regular

19· ·contingencies except for the pari-passu

20· ·agreement.

21· · · · · · · ·I'm going to let Rob speak a

22· ·little bit about the project, and then if

23· ·you have any questions, I'll be glad to

24· ·answer them.

25· · · · · · · ·MR. BARLOW:
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·1· · · · · · · ·First, thanks for letting us

·2· ·come here today and have this opportunity.

·3· · · · · · · ·As we mentioned, TSE has been in

·4· ·our current location since 1972.· We have

·5· ·several employees that are well past 30

·6· ·years, so keeping our location is important

·7· ·for us in terms of keeping the skilled labor

·8· ·that we already have established.· As most

·9· ·of you probably realize now, our

10· ·construction division is very limited.

11· ·There's only three manufacturers in North

12· ·America that build this type of equipment,

13· ·and there's only probably seven in the

14· ·entire world that build this type of

15· ·equipment, so it's very limited in terms of

16· ·our competition, but we're very proud to

17· ·stay and we want to stay in our current

18· ·location, but we have maximized our current

19· ·workspace completely.

20· · · · · · · ·Since 2011, we've actually been

21· ·on a steady growth period ever since.· We've

22· ·doubled our shipments this year compared to

23· ·2011, and we've already increased our

24· ·workforce to 60 percent, but we are totally

25· ·maxed out.· This extra expansion area is

http://www.torresreporting.com/


·1· ·going to create a dedicated, clean,

·2· ·climate-controlled machine shop area of

·3· ·almost 10,000 square feet, which doubles my

·4· ·machine shop space and then opens up all

·5· ·that existing space for my welling

·6· ·department.· So we're looking at adding

·7· ·welders, low skilled people in terms of

·8· ·material handlers, as well as high skilled

·9· ·machinists, as well as assembly people.· So

10· ·it's a variety of people that we'll be

11· ·looking for adding in that 20- to 30-people

12· ·range in the coming years.

13· · · · · · · ·Are there any questions?

14· · · · · · · ·MR. AVANT:

15· · · · · · · ·Where are you located in

16· ·Shreveport?

17· · · · · · · ·MR. BARLOW:

18· · · · · · · ·We're on the

19· ·Blanchard-Shreveport Highway between

20· ·Shreveport and Blanchard, so just off

21· ·Highway 220 right where --

22· · · · · · · ·MR. AVANT:

23· · · · · · · ·Is that close to K.C. John [ph]?

24· · · · · · · ·MR. BARLOW:

25· · · · · · · ·It's close to that, yes.· We're
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·1· ·actually close to where the Highway 49

·2· ·entrance is going to run into 220.· We're

·3· ·actually just one exit down from that.· So

·4· ·that's really close to us.

·5· · · · · · · ·MR. AVANT:

·6· · · · · · · ·So the reason for Shreveport is

·7· ·all of your skilled people are already

·8· ·there?

·9· · · · · · · ·MR. BARLOW:

10· · · · · · · ·Yes.· Yes.

11· · · · · · · ·MR. AVANT:

12· · · · · · · ·Do you have offices in the

13· ·United States?

14· · · · · · · ·MR. BARLOW:

15· · · · · · · ·Well, what we do is we have

16· ·salesman located within the different

17· ·divisions of the United States, so we have

18· ·five salesman that live within their

19· ·territories.· We also have another salesman

20· ·that lives out of Miami.· He handles Mexico,

21· ·Central and South America, and we had a

22· ·salesman that recently left us.· He was out

23· ·of Houston and he handled the Middle and Far

24· ·East and Australia.· So we've expanded

25· ·outside North America now, and that's really
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·1· ·what's putting pressure on our manufacturing

·2· ·capabilities to keep up with they are.

·3· · · · · · · ·We're currently running about

·4· ·four and a half to five months backlog, so

·5· ·right now I'm building -- I'm taking orders;

·6· ·my delivery times are in May.· And it's been

·7· ·like that for the last three years.· We just

·8· ·cannot keep up with the demand for our

·9· ·equipment, which is fantastic news for us,

10· ·but we need to expand in order to actually

11· ·facilitate better service to our customers

12· ·and then allow us to then grow into our

13· ·international market.

14· · · · · · · ·MR. ANDRE:

15· · · · · · · ·You mentioned you have a limited

16· ·number of people that are your competitors,

17· ·right?

18· · · · · · · ·MR. BARLOW:

19· · · · · · · ·Yes.

20· · · · · · · ·MR. ANDRE:

21· · · · · · · ·What is your market share?

22· · · · · · · ·MR. BARLOW:

23· · · · · · · ·In the United States, we're

24· ·probably above 50 percent of the market.

25· ·Our main competitor is up in Oakland,
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·1· ·Oklahoma, and he's probably running right

·2· ·now 30 to 35 percent.· We're probably around

·3· ·50 to 55, and then there's a couple minor

·4· ·players, but some build some small

·5· ·quantities.· So in North America, we're

·6· ·quite strong.· Internationally, we sell very

·7· ·little national.· Our main competitors --

·8· ·the number one manufacturer in the world is

·9· ·out of Italy, and they, unfortunately, get

10· ·substantial subsidies from their Italian

11· ·government, which makes it incredibly

12· ·difficult to compete with them.· But that's

13· ·one of the reasons that we moved all of our

14· ·manufacturing for tension screening

15· ·equipment to Shreveport.· We feel that we

16· ·can compete with the skilled labor we have,

17· ·and the people that we have now are

18· ·currently payroll areas, and the cost of

19· ·steel and the cost of materials that we get

20· ·from the north Louisiana section, we can

21· ·compete with the Italians, we think, head to

22· ·head.

23· · · · · · · ·MR. ANDRE:

24· · · · · · · ·Describe for me specifically

25· ·what the EDAP will money be used for.
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·1· · · · · · · ·MR. BARLOW:

·2· · · · · · · ·It will be used for the actual

·3· ·building part of the --

·4· · · · · · · ·MR. ANDRE:

·5· · · · · · · ·The expansion of the building?

·6· · · · · · · ·MR. BARLOW:

·7· · · · · · · ·The expansion of the building,

·8· ·yes.· So currently we have just under 30,000

·9· ·square feet of manufacturing space.· What we

10· ·would like to do is a we're adding 10,000

11· ·square foot expansion building on the back

12· ·of it and increasing our concrete area out

13· ·the back so we have more space around the

14· ·new building, and that new building will be

15· ·completely air-conditioned and a clean room

16· ·just for our machine shop so that our CNC

17· ·equipment hopefully will stop breaking down

18· ·as much, being in a cleaner environment.

19· · · · · · · ·MR. ANDRE:

20· · · · · · · ·What if they built the building

21· ·in a new area without the skilled craftsman?

22· ·It's pretty tight in this area as well.

23· · · · · · · ·MR. BARLOW:

24· · · · · · · ·It's especially very tight.· The

25· ·oil and gas industry has picked up again,

http://www.torresreporting.com/


·1· ·and as soon as they pick up, we start to

·2· ·have a lot of difficulty trying to attract

·3· ·machine shop people.· But in our little

·4· ·area, most of the machine shops are not

·5· ·climate controlled, not clean environment.

·6· ·They're just out in normal merchandising

·7· ·space.

·8· · · · · · · ·MR. ANDRE:

·9· · · · · · · ·So you want to attract people

10· ·with your work environment?

11· · · · · · · ·MR. BARLOW:

12· · · · · · · ·We certainly believe that we

13· ·will be able to now attract a higher quality

14· ·of people and get more of a line-up at our

15· ·door trying to get into these positions

16· ·because of the improved working conditions

17· ·that we'll be able to offer.

18· · · · · · · ·MR. ANDRE:

19· · · · · · · ·It should be able to help you

20· ·find people as well.

21· · · · · · · ·MR. BARLOW:

22· · · · · · · ·Yes.· And, yes, we're certainly

23· ·having to increase our pay raise for machine

24· ·shops at this point, but, again, it's very

25· ·hard to compete dollar-for-dollar head up
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·1· ·against the gas and oil companies.· They're

·2· ·very high.

·3· · · · · · · ·MR. ANDRE:

·4· · · · · · · ·We're fighting this, too.· We're

·5· ·in the chemical industry.· We're fighting

·6· ·the same thing.

·7· · · · · · · ·MR. BARLOW:

·8· · · · · · · ·It's definitely a challenge.

·9· · · · · · · ·MR. ANDRE:

10· · · · · · · ·Okay.· What's the feeling of the

11· ·committee?

12· · · · · · · ·MR. AVANT:

13· · · · · · · ·I make a motion to approve.

14· · · · · · · ·MR. SIMPSON:

15· · · · · · · ·Second.

16· · · · · · · ·MR. ANDRE:

17· · · · · · · ·Motion and second.· Are there

18· ·any comments from the public?

19· · · · · · · ·(No response.)

20· · · · · · · ·MR. ANDRE:

21· · · · · · · ·Hearing none, all in favor, say

22· ·"aye."

23· · · · · · · ·(Several members respond "aye.")

24· · · · · · · ·MR. ANDRE:

25· · · · · · · ·Any opposed?
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·1· · · · · · · ·(No response.)

·2· · · · · · · ·MR. ANDRE:

·3· · · · · · · ·Okay.· Passed.

·4· · · · · · · ·And congratulations and keep us

·5· ·posted your progress, okay?

·6· · · · · · · ·MR. BARLOW:

·7· · · · · · · ·We'll be very happy to.· Thank

·8· ·you very much.

·9· · · · · · · ·MR. ANDRE:

10· · · · · · · ·The next order of business is CF

11· ·Industries Nitrogen.

12· · · · · · · ·MS. BIGNER:

13· · · · · · · ·Yes, sir.· I'm going to call to

14· ·the table Jeff Tomlinson.

15· · · · · · · ·MR. JOHNSON:

16· · · · · · · ·It will be Morris Johnson.

17· · · · · · · ·MS. BIGNER:

18· · · · · · · ·Okay.· I'm sorry.· Morris

19· ·Johnson.

20· · · · · · · ·MR. ANDRE:

21· · · · · · · ·I'm sorry.· What was the name?

22· · · · · · · ·MR. JOHNSON:

23· · · · · · · ·Morris Johnson.

24· · · · · · · ·MS. BIGNER:

25· · · · · · · ·And he's the operation manager
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·1· ·at the CF Industries Nitrogen, which is

·2· ·located in Donaldsonville, which is

·3· ·Ascension Parish.· CF Industries has been in

·4· ·Louisiana since 1946.· The existing facility

·5· ·is going to be expanding.· They're going to

·6· ·-- the EDAP is going to be used for a dock

·7· ·area.

·8· · · · · · · ·This will be your fifth dock?

·9· · · · · · · ·MR. JOHNSON:

10· · · · · · · ·Yes.

11· · · · · · · ·MS. BIGNER:

12· · · · · · · ·They have five docks on the

13· ·Mississippi River currently.· They also can

14· ·distribute by interstate as well as by rail.

15· ·CF Industries Holdings is the parent

16· ·company.· Up until recently, they had a

17· ·nitrogen segment and a phosphate segment.

18· ·They sold off the phosphate and now they're

19· ·concentrating strictly on the nitrogen.· The

20· ·Donaldsonville facility is one of two

21· ·facilities that does distribution for CF

22· ·Holdings.· In 2013, as I said, they sold off

23· ·their other segment.· They're going to be

24· ·using those funds to increase this -- both

25· ·of the distribution facilities, but we're
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·1· ·really excited to have the one here in

·2· ·Donaldsonville.· It's a $2.2 billion

·3· ·project.· The EDAP is going to be for $2

·4· ·million, and, as I said, it's going to be

·5· ·for an additional dock area.· CF Industries

·6· ·currently has 361 employees with a payroll

·7· ·of $48 dollars, and they've agreed to create

·8· ·93 jobs next year with a payroll of 5.8.

·9· ·The contract will be for five years.· There

10· ·will be a lien against a urea ammonia

11· ·nitrate tank with a value of more than $10

12· ·million as collateral as well as a parent

13· ·guaranty.· They're going to be making use of

14· ·the Quality Jobs as well as the EDAP

15· ·program.· Staff recommends approval of the

16· ·project for a $2 million EDAP with the

17· ·existing.· CF Industries has agreed to

18· ·maintain the 361 employees and increase the

19· ·93 employees within a five-year period of

20· ·the contract, and we have the normal

21· ·contingencies that we have on most of the

22· ·EDAPs.

23· · · · · · · ·Are there any questions?

24· · · · · · · ·MR. ANDRE:

25· · · · · · · ·Could we --
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·1· · · · · · · ·MR. JOHNSON:

·2· · · · · · · ·Sure.· Thank you.· My name is

·3· ·Morris Johnson.· I'm the operations manager

·4· ·at CF Industries Nitrogen in Donaldsonville.

·5· ·On behalf of CF Industries Nitrogen, I'd

·6· ·like to thank LEDC for the initiative put

·7· ·forth for this project.· It will certain

·8· ·contribute to Donaldsonville site being

·9· ·selected for this very important expansion.

10· · · · · · · ·As mentioned, CF Industries

11· ·Nitrogen is a wholly-owned subsidiary of CF

12· ·Industries Holdings, which is publicly

13· ·traded company also known as CF.· CF

14· ·operates 7 nitrogen manufacturing facilities

15· ·in North America, two in Canada, two in

16· ·Oklahoma, one in Iowa, and one in

17· ·Mississippi.· We also have numerous

18· ·distribution facilities located throughout

19· ·the Midwest.

20· · · · · · · ·The Donaldsonville complex has

21· ·been an integral of the Donaldsonville and

22· ·Ascension Parish community now for over 45

23· ·years.· We're the largest nitrogen

24· ·manufacturing site in North America.· This

25· ·project, valued at $2.2 billion, I
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·1· ·understand includes 3,500 metric tons a day

·2· ·urea at the granulation plant, 1,500 tons a

·3· ·day at the nitric acid plant, and 4,500

·4· ·metrics tons a day at the urea ammonium

·5· ·nitrate or UAN facility.· Once completed, it

·6· ·will increase shippable project out of our

·7· ·site by about 50 percent.· It will make the

·8· ·site the largest manufacturing site in the

·9· ·world by a large margin.· It's extremely

10· ·strategic for our company.· Donaldsonville

11· ·offers a number of strategic advantages,

12· ·including access to the river, as we

13· ·mentioned.· The incentive would be used to

14· ·build a barge loading facility in addition

15· ·to a warehouse and other infrastructure at

16· ·our site.

17· · · · · · · ·The project's on schedule to be

18· ·completed in the first quarter of 2016.· We

19· ·currently have approximately 2,000

20· ·construction personnel on our site.· That

21· ·will peak probably in March, around 3,200.

22· ·Once completed, we'll have created 93

23· ·permanent CF positions in addition to the

24· ·roughly 350 that we have today.

25· · · · · · · ·So, you know, overall it's an
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·1· ·incredible project for the company.· A lot

·2· ·of the strategic advantage that this project

·3· ·brings is obviously access to low cost North

·4· ·American gas and give us the opportunity to

·5· ·export projects outbound throughout the

·6· ·Mississippi River to South America and

·7· ·Europe in lieu of just the North American

·8· ·midwest market.

·9· · · · · · · ·So if you have any questions

10· ·regarding this project, I'd be more than

11· ·happy to answer them.

12· · · · · · · ·MR. SIMPSON:

13· · · · · · · ·Is your main customer bagged

14· ·fertilizer companies or --

15· · · · · · · ·MR. JOHNSON:

16· · · · · · · ·Yeah, we're a wholesaler, so we

17· ·really sell into the cooperative market, and

18· ·then they sell down into the retail market.

19· ·So for us, really the smallest product that

20· ·we sell is a trunk.· About 60 percent of our

21· ·product is shipped by barge or ship and

22· ·then, of course, the ammonia is primarily

23· ·through the NuStar ammonia pipeline directly

24· ·in the Midwest.· So we don't have any retail

25· ·or bagging operations.· It's all whole
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·1· ·product.

·2· · · · · · · ·MR. AVANT:

·3· · · · · · · ·That's quite a project.· You're

·4· ·asking for less than 1 percent of the whole

·5· ·deal.

·6· · · · · · · ·MR. JOHNSON:

·7· · · · · · · ·Yeah.

·8· · · · · · · ·MR. ANDRE:

·9· · · · · · · ·I have a -- go ahead.

10· · · · · · · ·MR. AVANT:

11· · · · · · · ·I don't have any.

12· · · · · · · ·MR. ANDRE:

13· · · · · · · ·I doubt it would ever come to

14· ·this, but should we have to lay claim to

15· ·this tank, is it -- how do you select them?

16· ·Is it off to the side?· Is it not integral

17· ·to the operation itself?

18· · · · · · · ·MR. JOHNSON:

19· · · · · · · ·No, we actually have about --

20· ·the UAN tank, we're actually building a new

21· ·one, and we've got another six on the site.

22· ·We got about 130,000 tons of storage, so

23· ·this one was just selected because it was

24· ·one of the newer ones.

25· · · · · · · ·MR. AVANT:
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·1· · · · · · · ·Who would take it and go sell

·2· ·it?

·3· · · · · · · ·MS. BIGNER:

·4· · · · · · · ·That's a good question.

·5· · · · · · · ·MR. ANDRE:

·6· · · · · · · ·What's the pleasure of the

·7· ·committee?

·8· · · · · · · ·MR. SIMPSON:

·9· · · · · · · ·I move we go through with the

10· ·approval.

11· · · · · · · ·MR. AVANT:

12· · · · · · · ·Second.

13· · · · · · · ·MR. ANDRE:

14· · · · · · · ·Any comments from the public?

15· · · · · · · ·(No response.)

16· · · · · · · ·MR. ANDRE:

17· · · · · · · ·Okay.· Hearing none, all in

18· ·favor, say "aye."

19· · · · · · · ·(Several members respond "aye.")

20· · · · · · · ·MR. ANDRE:

21· · · · · · · ·Any opposed?

22· · · · · · · ·(No response.)

23· · · · · · · ·MR. ANDRE:

24· · · · · · · ·Congratulations.

25· · · · · · · ·MR. JOHNSON:
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·1· · · · · · · ·Thank you.

·2· · · · · · · ·MR. ANDRE:

·3· · · · · · · ·Best wishes with that big

·4· ·project.· How are you doing finding

·5· ·craftsmen to build that facility?· Out here

·6· ·it's getting really tight in that area.

·7· · · · · · · ·MR. JOHNSON:

·8· · · · · · · ·Yeah, well, it's getting

·9· ·increasingly difficult.· We were fortunate

10· ·that we started this, you know, roughly a

11· ·year ago.· And we've split it up among some

12· ·of the major GCs in the area, CBNI and

13· ·Turner among others.· So we're trying to not

14· ·utilize one major contractor, but certainly

15· ·as each month passes, we find that, as other

16· ·projects begin to break ground, quality

17· ·craft personnel are certainly increasingly

18· ·more difficult to find and retain.

19· · · · · · · ·MR. SIMPSON:

20· · · · · · · ·Is there any type of a schedule?

21· · · · · · · ·MR. JOHNSON:

22· · · · · · · ·Not yet.· No.· I think -- like I

23· ·said, I think we've been fortunate that we

24· ·got in -- we had contracts in place fairly

25· ·early, and knowing that this was probably
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·1· ·going to be going on at this time and that

·2· ·included a number of schedule incentives to

·3· ·try and keep the contractors that we have on

·4· ·site through the end of the project.

·5· · · · · · · ·MR. ANDRE:

·6· · · · · · · ·I operate a chemical plant here

·7· ·in Baton Rouge, and you're stealing our

·8· ·people already.· It's going to get worse, I

·9· ·guess.· So the established ongoing paying

10· ·penalty.

11· · · · · · · ·MR. AVANT:

12· · · · · · · ·I'm sure LEG in Lake Charles is

13· ·taking a lot, too.

14· · · · · · · ·MR. JOHNSON:

15· · · · · · · ·Yeah.· I think for us, you know,

16· ·GR plays a big role in it, but, like I said,

17· ·we've been very much fortunate so far.  I

18· ·will just say that I think getting started

19· ·early is the key.· You know, starting next

20· ·year, I would think it's going to be

21· ·increasing difficult year over year.

22· · · · · · · ·MR. ANDRE:

23· · · · · · · ·Thank you.· The next project is

24· ·Providence Foods.· And which of you is

25· ·the -- you, I'll reckon.
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·1· · · · · · · ·MS. BIGNER:

·2· · · · · · · ·Yes, sir.

·3· · · · · · · ·All right.· We have Providence

·4· ·Foods here with us.· I have the mayor of

·5· ·Lake Providence here, Bobby Amacker.

·6· ·Providence Foods is going to be a startup.

·7· ·I also have Grady Brown and Reynold Minsky.

·8· ·Reynold Minsky has Minsky Pecan Market and

·9· ·Grady Brown is part of Panola Pepper

10· ·Corporation.· These two gentlemen along with

11· ·Mr. Brennan McEnterf are going to start

12· ·Providence Foods in Lake Providence.

13· ·Providence Foods is going to do corn

14· ·relish --

15· · · · · · · ·MR. ANDRE:

16· · · · · · · ·These two gentlemen will be the

17· ·owners?

18· · · · · · · ·MS. BIGNER:

19· · · · · · · ·Yes, sir.

20· · · · · · · ·MR. ANDRE:

21· · · · · · · ·Of this new startup?

22· · · · · · · ·MS. BIGNER:

23· · · · · · · ·Right.· They're going to be --

24· ·Mr. McEnterf, Mr. Minsky, and Mr. Brown are

25· ·going to be equal owners of Providence
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·1· ·Foods.· They will be producing sliced green

·2· ·tomatoes, relish, chow chow.· They're going

·3· ·to be doing it in industrial sizes as well

·4· ·as the smaller bottles for retail.· Mr.

·5· ·McEnterf is the grandson of Doug Moran, who

·6· ·up until recently, was using his recipe to

·7· ·do the relish and the sliced green tomatoes

·8· ·and the pickles, the Cajun pickles and all.

·9· ·Mr. McEnterf is going to inherit the

10· ·equipment, the recipes, and the customer

11· ·list from this grandfather, and they are

12· ·going to open this new commercial business

13· ·in Lake Providence.

14· · · · · · · ·Lake Providence has agreed to

15· ·purchase a building that used to be a

16· ·commercial convenience store, and the EDAP

17· ·is going to be used to purchase the building

18· ·and do a rehab to make it into a canning

19· ·manufacturing facility.· They're going to

20· ·redo --

21· · · · · · · ·MR. ANDRE:

22· · · · · · · ·The city is going to own the

23· ·building in which they're going to operate?

24· · · · · · · ·MS. BIGNER:

25· · · · · · · ·Right.· The town is going to own
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·1· ·it, and they'll own it through the life of

·2· ·the contract.

·3· · · · · · · ·MR. ANDRE:

·4· · · · · · · ·Okay.

·5· · · · · · · ·MS. BIGNER:

·6· · · · · · · ·Our EDAP is going to be going to

·7· ·the city to purchase and rehab the building

·8· ·itself.· Mr. Minsky and Mr. Brown have also

·9· ·been out beating the bushes to make sure

10· ·that they can get into other markets for

11· ·this project.· We're going to do a $245,000

12· ·EDAP, and, like I said, it's going to be to

13· ·acquire the building and do the rehab on it.

14· ·Providence Foods has agreed to create 24 new

15· ·jobs in Lake Providence with a pay roll of

16· ·635,000.· Lake Providence is located in East

17· ·Carroll Parish, which is one of the poorest

18· ·communities in our state.· They have a

19· ·double digit unemployment.· It's 11.8

20· ·percent in September compared to the

21· ·state's, which is 6.1.

22· · · · · · · ·Both Mr. Brown and Mr. Minsky

23· ·have agreed to do personal guarantees on

24· ·this project, and since it's an EDAP and the

25· ·city's going to own the property, we've not
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·1· ·asked for collateral.· We have the standard

·2· ·contingencies along with the in solido

·3· ·guarantees from Mr. Brown and Mr. Minsky.

·4· · · · · · · ·Are there any questions?

·5· · · · · · · ·MR. ANDRE:

·6· · · · · · · ·No.

·7· · · · · · · ·MS. BIGNER:

·8· · · · · · · ·I'm going to turn it over and

·9· ·let them speak.

10· · · · · · · ·Mayor, go ahead.

11· · · · · · · ·MR. AMACKER:

12· · · · · · · ·First like I'd to just thank you

13· ·for having us here, and I just want you to

14· ·you know there's just no way this could

15· ·happen in Lake Providence without you

16· ·participating with us.· We are a poor town,

17· ·a poor community, and we just don't have the

18· ·resources.· In 1970, we had 30,000 people

19· ·living in East Carroll Parish and now

20· ·there's 80.· We have 3,000 inside the city

21· ·limits.· This particular project, we're

22· ·really excited about.· We have people lining

23· ·up for the job and it's going to produce.

24· · · · · · · ·When the LED came out with their

25· ·public announcement on this project, they
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·1· ·called me for a quote, and one of the things

·2· ·I had, I told them, was that one of the

·3· ·things that strikes me about this project is

·4· ·the high probabilities of success, and the

·5· ·reason is because -- we call Brady "Bubba"

·6· ·-- and Reynold have been business in Lake

·7· ·Providence for years and Bubba run Panola

·8· ·Pepper Factory.· He sells his products all

·9· ·over the world.· He exports to Japan and

10· ·Europe and all the United States.· Reynold

11· ·has people coming from all over the South to

12· ·buy his projects at his pecan market.

13· · · · · · · ·This particular product that

14· ·he's got right here is what they're going to

15· ·be manufacturing.· It already has an

16· ·established market.· So they don't have to

17· ·go out there and develop a market for it,

18· ·and we all know you can manufacture, but if

19· ·you can't sell it, you haven't done

20· ·anything.· They have a huge probability of

21· ·success because of that and because of the

22· ·markets and because of their expertise in

23· ·that area.· And I just can't overstate it.

24· ·We're just so excited about this, and I just

25· ·want to thank you again for that.· You're
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·1· ·going to have to talk to them about the

·2· ·process and the products.· They know more

·3· ·about that than I do.

·4· · · · · · · ·MR. ANDRE:

·5· · · · · · · ·Okay.

·6· · · · · · · ·MR. BROWN:

·7· · · · · · · ·I'm Grady Brown.· I've been in

·8· ·the hot sauce business -- I started in 1983

·9· ·with a family recipe on our Panola

10· ·plantation.· I employed about 35, 40 people

11· ·on the plantation at that time, and I

12· ·started that business to employ the farm

13· ·laborers in the wintertime to make hot sauce

14· ·and other products.· We employ over 40

15· ·people right now at the Panola plant.· I've

16· ·just retired and turned it over to my

17· ·daughter and her husband, who just relocated

18· ·from Baton Rouge about five years ago.

19· ·They're learning the business, so now I feel

20· ·comfortable and safe that they can carry on

21· ·the business.· And being retired, I didn't

22· ·like it, and this opportunity came about

23· ·several months ago when Mr. Moran in

24· ·Shreveport, he wanted to get out of the

25· ·business.· He was retired, basically, and
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·1· ·wanted someone else to make it for him and

·2· ·he's going to continue his sales through his

·3· ·Shreveport office.· We will make it for him

·4· ·under his brand, and he will send his

·5· ·present customers that's over -- he has over

·6· ·a million dollars in sales as we speak, as

·7· ·he told us.· I also will grant, under my

·8· ·brand, Panola brand, I have a network of

·9· ·brokers for the last 15 years based all over

10· ·the United States, Japan, Europe, and

11· ·there's only one other company in Louisiana

12· ·to make a sliced green tomato, and the

13· ·quality -- we've tried it.· It's not as good

14· ·as Mr. Moran's in Shreveport.· So we feel

15· ·like we're a step ahead.· We have a broker

16· ·in New Orleans.· We've been to California.

17· ·We have a broker in California that's very

18· ·excited about these products, especially the

19· ·hot sauce.· We will basically be a

20· ·manufacturing plant.· We will manufacture

21· ·under private labeling.· We will manufacture

22· ·by co-packing.· In other words, if a

23· ·customer comes in and has a barbecue sauce

24· ·that wants us to make his recipe, we'll be

25· ·equipped and qualified to do that.· So we'll
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·1· ·be both packing for Mr. Moran and Panola day

·2· ·one.· We're just trying to get this

·3· ·building, get this operation approved and

·4· ·get on the road.· In the food business,

·5· ·nothing happens pretty much in December.

·6· ·They start meeting with people.· We have

·7· ·things lined up for January and February to

·8· ·start.· We need to be in operation ASAP.· So

·9· ·I've been in business -- besides farming and

10· ·the food business, I've been very excited

11· ·about this business.· The products are very

12· ·good quality.· The sales are there.· We just

13· ·need to get the product made and get it out

14· ·there.

15· · · · · · · ·MR. MINSKY:

16· · · · · · · ·I would only add that we feel

17· ·like we can increase the million dollar

18· ·sales to 3 million within three years.· We

19· ·don't think that's going to be a problem.

20· ·If we continue to do like we're doing and

21· ·market like we know how to market and make a

22· ·product, and we know that we can we feel

23· ·comfortable and we can get the necessary

24· ·labeler.· Because there are people that have

25· ·inquired about it, and we -- you just can't
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·1· ·believe the number that come in my market

·2· ·requesting a job, and right now we don't

·3· ·have anything to offer.· Hopefully by

·4· ·January, we'll be able to -- it won't take

·5· ·us long really to get any business if we can

·6· ·get started.· And I do want to thank you for

·7· ·having us here today.

·8· · · · · · · ·MR. AMACKER:

·9· · · · · · · ·I do have a couple of dozen

10· ·people who already signed up for employment,

11· ·so I've already have the applications, all

12· ·the information on them.· The building is in

13· ·a low -- low income area, so it's been

14· ·closed for three years.· It's going to be a

15· ·very big asset to Lake Providence.· People

16· ·can walk to work.

17· · · · · · · ·MR. AVANT:

18· · · · · · · ·How many square feet is your new

19· ·place?

20· · · · · · · ·MR. AMACKER:

21· · · · · · · ·Twelve thousand.

22· · · · · · · ·MR. AVANT:

23· · · · · · · ·And your existing facility now,

24· ·tell me about it.

25· · · · · · · ·MS. BIGNER:
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·1· · · · · · · ·This a new startup.

·2· · · · · · · ·MR. AMACKER:

·3· · · · · · · ·This is a new startup.

·4· · · · · · · ·MR. AVANT:

·5· · · · · · · ·You were talking about going

·6· ·from 1 million to 3 million.· You're selling

·7· ·product now?

·8· · · · · · · ·MR. AMACKER:

·9· · · · · · · ·Well, the product, the man that

10· ·we're going to partner with is selling the

11· ·product now.· His sales are 1 million a

12· ·year.

13· · · · · · · ·MR. AVANT:

14· · · · · · · ·Moran.

15· · · · · · · ·MS. BIGNER:

16· · · · · · · ·Moran, yeah.· What they're going

17· ·to do is they're going to be producing using

18· ·Doug Moran's recipes and everything.

19· ·They're going to can goods for him so that

20· ·if he wants to, he can continue to sell, but

21· ·he will no longer be in the manufacturing

22· ·and the canning market.

23· · · · · · · ·MR. BROWN:

24· · · · · · · ·Taking over that business from

25· ·Moran.
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·1· · · · · · · ·MR. BROWN:

·2· · · · · · · ·They're buying lots of new

·3· ·machinery, boilers.· And we will move his

·4· ·stuff that he's had for 30 years from

·5· ·Shreveport to Lake Providence.· Not a whole

·6· ·lot, but blanchers and tables and label

·7· ·machines and slicers and dicers, which we

·8· ·will be able to start as soon as we get it

·9· ·all moved in.

10· · · · · · · ·MR. SIMPSON:

11· · · · · · · ·Do the new products already have

12· ·distribution and been approved in grocers?

13· · · · · · · ·MR. BROWN:

14· · · · · · · ·They do under his label, Moran's

15· ·label.· He's been 20, 30 years doing

16· ·business.· His business is about a million,

17· ·million and a half right now.

18· · · · · · · ·MR. AMACKER:

19· · · · · · · ·And I might add, the brokers

20· ·have been really adamant.· They're calling

21· ·us and relaying to us how important it is

22· ·for us to continue this operation because of

23· ·Mr. Moran's past sales and his past

24· ·services.

25· · · · · · · ·MR. SIMPSON:
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·1· · · · · · · ·He will still be a partner or --

·2· · · · · · · ·MR. BROWN:

·3· · · · · · · ·His grandson will.

·4· · · · · · · ·MR. ANDRE:

·5· · · · · · · ·My question is -- tomatoes are

·6· ·not grown year-round, so is this a

·7· ·twelve-month operation or a seasonal

·8· ·operation?

·9· · · · · · · ·MR. BROWN:

10· · · · · · · ·Twelve-month.· We're able to

11· ·acquire tomatoes eleven months out of the

12· ·year.· Fresh ones.· You've got to have fresh

13· ·green tomatoes, and we have a marketplace to

14· ·acquire truckloads for eleven months in

15· ·April.· We'll have to buy two truckloads or

16· ·four truckloads or -- and we're going to

17· ·have adequate refrigeration for that.· We

18· ·know that we've got to do that in those

19· ·months, so we're going to build adequate

20· ·refrigeration to take care of those extra

21· ·months of supply we have to have.

22· · · · · · · ·MR. ANDRE:

23· · · · · · · ·Y'all buy them green and

24· ·refrigerate them and keep them green?

25· · · · · · · ·MR. BROWN:
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·1· · · · · · · ·Sir?

·2· · · · · · · ·MR. ANDRE:

·3· · · · · · · ·You buy them green, right?

·4· · · · · · · ·MR. BROWN:

·5· · · · · · · ·Buy them green.

·6· · · · · · · ·MR. ANDRE:

·7· · · · · · · ·Does the refrigeration keep them

·8· ·from ripening?

·9· · · · · · · ·MR. BROWN:

10· · · · · · · ·That's correct.· They can't be

11· ·ripe.· That's right.

12· · · · · · · ·MR. AVANT:

13· · · · · · · ·And in the process, you soak

14· ·them and --

15· · · · · · · ·MR. BROWN:

16· · · · · · · ·Blanch them and package them at

17· ·200 degrees.

18· · · · · · · ·MR. AVANT:

19· · · · · · · ·Do y'all do pickled okra?

20· · · · · · · ·MR. BROWN:

21· · · · · · · ·We're going to work on it.

22· ·We're also looking at a chili factory.· We

23· ·will be able to do chili, barbecue sauce,

24· ·okra, and a lot of other things.· We will be

25· ·-- once we get these three going and okra
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·1· ·business, we're looking at okra very

·2· ·seriously.· Chili also.

·3· · · · · · · ·MS. BIGNER:

·4· · · · · · · ·One thing out on the table is

·5· ·the green tomatoes in the bigger jar.· They

·6· ·have the relish on the right-hand side and

·7· ·they have jalapeno relish on the left-hand

·8· ·side.

·9· · · · · · · ·MR. BROWN:

10· · · · · · · ·They'll be packed in five-gallon

11· ·pails and one-gallon.· Everything will be in

12· ·glass, but we can't have -- we're looking at

13· ·plastic, by the way, that will not breathe.

14· ·That way it will be cheaper for the

15· ·restaurant entities and sales at restaurants

16· ·and convenience stores.· But right now we

17· ·have no supply for this pouch, so to speak,

18· ·that doesn't breathe, but we will have it in

19· ·a couple of months.· So that will be another

20· ·way to market.· Rather than glass, we'll do

21· ·a pouch for the gallons.

22· · · · · · · ·MR. ANDRE:

23· · · · · · · ·Saving as well.· The plastic is

24· ·lighter.

25· · · · · · · ·MR. BROWN:
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·1· · · · · · · ·It will be a lot lighter.· The

·2· ·plastic will be a lot lighter.· The problem

·3· ·right now, the only way -- the five-gallon

·4· ·buckets that we will have to package in, for

·5· ·the time being, will have to be refrigerated

·6· ·immediately upon packaging.· The glass does

·7· ·not have to be refrigerated, so that's

·8· ·another reason that we have to have adequate

·9· ·refrigeration and larger areas to

10· ·refrigerate in, and we're going to do --

11· ·we've provided a better way of that.

12· · · · · · · ·MR. ANDRE:

13· · · · · · · ·What's the feeling of the

14· ·committee?

15· · · · · · · ·MR. SIMPSON:

16· · · · · · · ·I say we approve.

17· · · · · · · ·MR. AVANT:

18· · · · · · · ·Second.

19· · · · · · · ·MR. ANDRE:

20· · · · · · · ·Motion and a second.· Any

21· ·comments from the audience?

22· · · · · · · ·(No response.)

23· · · · · · · ·MR. ANDRE:

24· · · · · · · ·Hearing none all in favor, say

25· ·"aye."
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·1· · · · · · · ·(Several members respond "aye.")

·2· · · · · · · ·MR ANDRE:

·3· · · · · · · ·Any opposed?

·4· · · · · · · ·(No response.)

·5· · · · · · · ·MR. ANDRE:

·6· · · · · · · ·Thank you.· Congratulations.

·7· · · · · · · ·MR. BROWN:

·8· · · · · · · ·We certainly appreciate it very

·9· ·much.

10· · · · · · · ·MR ANDRE:

11· · · · · · · ·I see your smile from ear to

12· ·ear, and I feel for you because I've been

13· ·through that area, and it is --

14· · · · · · · ·MR. AMACKER:

15· · · · · · · ·It's tough out there.

16· · · · · · · ·MR. ANDRE:

17· · · · · · · ·I know.

18· · · · · · · ·MR. AMACKER:

19· · · · · · · ·What they're talking about is

20· ·starting out with 15 or 20 jobs.· We're

21· ·hoping that they expand like they're talking

22· ·about.· At the end of five years, it will be

23· ·40, 50 jobs, and that's huge for Lake

24· ·Charles.

25· · · · · · · ·MR. ANDRE:
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·1· · · · · · · ·Keep us posted on your results,

·2· ·okay?

·3· · · · · · · ·MR. BROWN:

·4· · · · · · · ·Thank you very much.

·5· · · · · · · ·MR. ANDRE:

·6· · · · · · · ·Best wishes.

·7· · · · · · · ·MS. BIGNER:

·8· · · · · · · ·Thank you, gentlemen.

·9· · · · · · · ·MR. ANDRE:

10· · · · · · · ·Okay.· Our next project is ten

11· ·investments.

12

13· · · · · · · ·MR. PENNINGTON:

14· · · · · · · ·Good morning.· Before we get

15· ·started, I would just like to introduce Ms.

16· ·June Carter [ph] from Houma Bank, and this

17· ·is Todd Naquin.· Did I say that right?

18· ·Close?· Sorry about that.

19· · · · · · · ·MR. ANDRE:

20· · · · · · · ·With a name like Andre, I

21· ·understand that.

22· · · · · · · ·MR. PENNINGTON:

23· · · · · · · ·He is the business owner we'll

24· ·be talking about today.· Today we have a

25· ·loan guaranty request from TN Investments
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·1· ·doing business as Rental Service Specialty.

·2· ·RSS is a startup in the oil field sector.

·3· ·They rent out specialized equipment to the

·4· ·oil and gas industry.· The loan we're going

·5· ·to be looking at today is $800,000

·6· ·non-revolving line of credit, which will

·7· ·become a term loan at the end of one year.

·8· ·It will be turned out over five years.· The

·9· ·loan will be only for the first year and

10· ·then, like I said, turned out.· The straight

11· ·is will be 6.25.· Mr. Naquin has over 20

12· ·years' experience in the oil field realm

13· ·service industry as a manager for Green

14· ·Energy.· He is currently under a noncompete

15· ·clause from his former company, and as soon

16· ·as that clause runs its course, and he

17· ·purchases the equipment, he'll begin, and

18· ·that will be in April of 2015.· Essentially,

19· ·what this loan is for is to purchase all the

20· ·different equipment that we will need to

21· ·rent out.· He will be putting 30,000 in this

22· ·business, and we will have a UCC on all

23· ·equipment and inventory and a personal

24· ·guarantee from Mr. Naquin.· In addition to

25· ·that, he plans on bringing on some future
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·1· ·business partners, and at that time they

·2· ·come on, then the banks require a personal

·3· ·guarantee from them as well, and we will be

·4· ·in on that as well.

·5· · · · · · · ·The staff recommends approval of

·6· ·the request for a loan guarantee not to

·7· ·exceed $600,000, which is 75 percent of

·8· ·$800,000 term loan excluding any bank

·9· ·finance fees or costs under Louisiana Small

10· ·Business Loan and Guarantee Program.

11· · · · · · · ·LED will utilize SSBCI funds for

12· ·the entirety of its recommendation.· It's

13· ·subject to the bank's commitment letter and

14· ·the following terms and conditions, and it's

15· ·just our standard terms and conditions.  I

16· ·didn't mention that this is going to create

17· ·five new jobs in the service sector, and if

18· ·there's any questions, I'll answer them at

19· ·this point.

20· · · · · · · ·MR. ANDRE:

21· · · · · · · ·Mr. Naquin, would you like to

22· ·speak about it?

23· · · · · · · ·MR. NAQUIN:

24· · · · · · · ·Yes, sir.· I've in the rental

25· ·tool business for now about approximately 20
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·1· ·years.· Probably third generation.· My

·2· ·father and my grandfather were in the rental

·3· ·tool business.· I rent to companies like

·4· ·Halliburton, Baker, X-Pro, some of the

·5· ·larger service companies.· Of course, we

·6· ·also do rent directly to the oil companies,

·7· ·but that's a young startup.· It's kind of

·8· ·hard to get your foot in the door with the

·9· ·oil companies, but I do have seven smaller

10· ·oil companies that will give us an MSA right

11· ·off the bat.· We're looking to -- more into

12· ·the pipeline industry, not so much the

13· ·tubing side to begin with, but the pipeline

14· ·cleaning industry is real busy and it's

15· ·staying real, real strong right now.· So

16· ·with the mandates from the government, we're

17· ·staying real busy with that at this time.

18· · · · · · · ·MR. ANDRE:

19· · · · · · · ·The bank?

20· · · · · · · ·MS. CARTER:

21· · · · · · · ·Yes.· We want to do this project

22· ·in the Lafayette area.· We do finance quite

23· ·a bit of oil field service companies.· Been

24· ·very successful.· Personally, I've been a

25· ·lender, commercial lender for almost 20
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·1· ·years and have had tremendous success with

·2· ·every oil field service company that I have

·3· ·banked.· Green's Energy is very successful

·4· ·in that area, but what we see with the

·5· ·smaller oil field service rental companies

·6· ·get bought out by the larger guys.· What's

·7· ·happening is the customer service isn't

·8· ·there.· They lose that touch, and the

·9· ·salesmen that stay on the with the big

10· ·company have a difficult time keeping their

11· ·customers happy, and they see that

12· ·opportunity that the larger company is

13· ·pushing those customers away and gets them

14· ·the opportunity to break away and to start

15· ·their own business and to continue to get

16· ·those customers back and grow that business

17· ·on their own.· And in a lot of cases, over

18· ·my experience, a lot of companies have

19· ·started these companies, have sold them

20· ·right out that noncompete, do it again.

21· ·It's just -- that's the success that I see

22· ·-- that I've seen in the last 20 years that

23· ·I've banged the oil field service companies,

24· ·that they've been able to do that two or

25· ·three times.
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·1· · · · · · · ·MR. ANDRE:

·2· · · · · · · ·Has your bank had a relationship

·3· ·with Mr. Naquin before?

·4· · · · · · · ·MS. CARTER:

·5· · · · · · · ·Personal relationship with one

·6· ·of our lenders.· We have not banked his

·7· ·smaller oil field service company before

·8· ·Green's bought them.· That's correct, right?

·9· · · · · · · ·MR. NAQUIN:

10· · · · · · · ·Yeah.· My dad owned the company.

11· ·I didn't own it.

12· · · · · · · ·MS. CARTER:

13· · · · · · · ·So no, we don't have any

14· ·previous experience with him yet.

15· · · · · · · ·MR. AVANT:

16· · · · · · · ·You had an interest in Green's

17· ·Energy and then you sold out?

18· · · · · · · ·MR. NAQUIN:

19· · · · · · · ·My dad.

20· · · · · · · ·MR. AVANT:

21· · · · · · · ·Your dad?

22· · · · · · · ·MR. NAQUIN:

23· · · · · · · ·Yes, sir.

24· · · · · · · ·MR. AVANT:

25· · · · · · · ·So y'all can get back in.
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·1· ·What's the date you can --

·2· · · · · · · ·MR. NAQUIN:

·3· · · · · · · ·April 30th next year.

·4· · · · · · · ·MR. AVANT:

·5· · · · · · · ·Describe what -- you're going to

·6· ·be south Texas, south Louisiana, north

·7· ·Louisiana?· Where are you going with this?

·8· ·This startup is not a lot of equipment, so

·9· ·you can't go many places.

10· · · · · · · ·MR. NAQUIN:

11· · · · · · · ·No, sir.

12· · · · · · · ·MR. AVANT:

13· · · · · · · ·You've got to concentrate on

14· ·one.

15· · · · · · · ·MR. NAQUIN:

16· · · · · · · ·We're actually concentrating on

17· ·seven customers right now.· Most of them are

18· ·pipeline cleaning companies.· In other

19· ·words, they inspect Baker pipeline, which is

20· ·now Baker-Halliburton pipeline.· X-Pro has a

21· ·pipeline group now, and then there's a new

22· ·one that's up and coming that we'll start

23· ·getting some of that work as well.· So four

24· ·of those guys right off the bat and then

25· ·also drill stem testing and TCP work and
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·1· ·service arm packages, test heads, loose

·2· ·floor manifolds, just a service arm.

·3· · · · · · · ·MR. AVANT:

·4· · · · · · · ·Flow back stuff?

·5· · · · · · · ·MR. NAQUIN:

·6· · · · · · · ·Flow back stuff.· Yes, sir.

·7· · · · · · · ·MR. AVANT:

·8· · · · · · · ·On the pipeline thing, you're in

·9· ·the installation or after it's in?

10· · · · · · · ·MR. NAQUIN:

11· · · · · · · ·After it's in.

12· · · · · · · ·MR. AVANT:

13· · · · · · · ·After it's in.· So you're in the

14· ·pipelines and pressure testing or helping

15· ·assisting in that way?

16· · · · · · · ·MR. NAQUIN:

17· · · · · · · ·Just running equipment to keep

18· ·that line active so that they don't lose

19· ·anything.

20· · · · · · · ·MR. ANDRE:

21· · · · · · · ·So you're just renting the

22· ·equipment for them to do it.

23· · · · · · · ·MR. NAQUIN:

24· · · · · · · ·Correct.· I don't actually do

25· ·the job.· I just rent the equipment.· Now,
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·1· ·we may go out and rig up at certain times to

·2· ·help him out when they're short-handed.

·3· ·But, you know, with five people,

·4· ·essentially, it's kind of hard to for two of

·5· ·us to break away to rig up a location.

·6· · · · · · · ·MR. AVANT:

·7· · · · · · · ·So these seven companies, where

·8· ·are they?

·9· · · · · · · ·MR. NAQUIN:

10· · · · · · · ·They're all in Lafayette.

11· · · · · · · ·MR. AVANT:

12· · · · · · · ·All in Lafayette that you're

13· ·going to service?

14· · · · · · · ·MR. NAQUIN:

15· · · · · · · ·Yes, sir.

16· · · · · · · ·MR. AVANT:

17· · · · · · · ·Where are they working.

18· · · · · · · ·MR. NAQUIN:

19· · · · · · · ·All over the country from

20· ·California to New York.· My last year, I had

21· ·equipment at 17 different states, last year.

22· · · · · · · ·MR. AVANT:

23· · · · · · · ·With Green?

24· · · · · · · ·MR. NAQUIN:

25· · · · · · · ·Yeah, with Green's.
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·1· · · · · · · ·MR. ANDRE:

·2· · · · · · · ·What's the $50 oil price going

·3· ·to do to you?

·4· · · · · · · ·MR. NAQUIN:

·5· · · · · · · ·It's going to hurt a little bit.

·6· ·I'm not really directly affected by the oil

·7· ·price because we're doing well work, and on

·8· ·existing wells that are already in

·9· ·production.· So hopefully -- and we do see

10· ·some of the same trends that everybody else

11· ·does, but hopefully by the time I get

12· ·started, most of those prices will be over

13· ·with and we can go on back to work.

14· · · · · · · ·MR. ANDRE:

15· · · · · · · ·How are they going to get over

16· ·with?· What do you predict is going to

17· ·happen?

18· · · · · · · ·MR. NAQUIN:

19· · · · · · · ·I think it's going to go down,

20· ·bottom out to 48, and then it's going to

21· ·come back up to 68 no problem by April, and

22· ·everybody will be just happy as a jaybird.

23· · · · · · · ·MR. ANDRE:

24· · · · · · · ·Can I write that down?· Will you

25· ·sign it?
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·1· · · · · · · ·MR. NAQUIN:

·2· · · · · · · ·I hope so.

·3· · · · · · · ·MR. ANDRE:

·4· · · · · · · ·I hope you're right.

·5· · · · · · · ·MR. AVANT:

·6· · · · · · · ·Are there MSAs for these seven

·7· ·companies, or are they just small, not

·8· ·really required?

·9· · · · · · · ·MR. NAQUIN:

10· · · · · · · ·Three of them have MSAs and I'll

11· ·have MSAs with them.

12· · · · · · · ·MR. SIMPSON:

13· · · · · · · ·What is that?

14· · · · · · · ·MR. AVANT:

15· · · · · · · ·Master service agreement.· All

16· ·the big companies require it and it's

17· ·difficult.· It's a lot of requests and

18· ·insurance and everything in the world to get

19· ·the MSA with Halliburton or a big somebody

20· ·is -- you really need help to get that piece

21· ·of work accepted.· Once you got it, you got

22· ·it.· You can do -- you can work for them.

23· ·Until then, you can't.

24· · · · · · · ·MR. NAQUIN:

25· · · · · · · ·Out of thirteen, seven of them
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·1· ·require MSAs.· Six of them don't.· And, of

·2· ·course, I've already contacted most of them

·3· ·about the MSAs that are not -- they're going

·4· ·to help us on in getting those.· So three of

·5· ·them right now already, I just have to pick

·6· ·up the paperwork, more or less.

·7· · · · · · · ·MR. ANDRE:

·8· · · · · · · ·What's involved in getting an

·9· ·MSA.

10· · · · · · · ·MR. NAQUIN:

11· · · · · · · ·A quality control audit and

12· ·going through your procedure manuals and

13· ·things like that.

14· · · · · · · ·MR. ANDRE:

15· · · · · · · ·So they audit your process?

16· · · · · · · ·MR. NAQUIN:

17· · · · · · · ·Correct.

18· · · · · · · ·MR. ANDRE:

19· · · · · · · ·How long of a period of time

20· ·does it take?

21· · · · · · · ·MR. NAQUIN:

22· · · · · · · ·It just depends on when you get

23· ·the meeting.· It usually takes a day or so

24· ·just for them to come out and do a quality

25· ·control audit and make sure the procedures
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·1· ·are in place.· Make sure your safety records

·2· ·are intact.· Make sure your policies and

·3· ·you're upholding them, and, you know, it's

·4· ·something I learned over the last couple

·5· ·years, you know, you just have to follow

·6· ·those steps or you're not going to do

·7· ·business in the oil field at all, not

·8· ·anymore.

·9· · · · · · · ·MR. AVANT:

10· · · · · · · ·It can run into a few weeks,

11· ·too.· I mean, they don't do it right away.

12· · · · · · · ·MR. NAQUIN:

13· · · · · · · ·No, they don't.· It takes them a

14· ·while to get to you, but it usually takes a

15· ·day, depending whether you're good enough or

16· ·not.

17· · · · · · · ·MR. ANDRE:

18· · · · · · · ·Is there a fee you have to pay

19· ·for that?

20· · · · · · · ·MR. NAQUIN:

21· · · · · · · ·No, sir.· You know, it's part of

22· ·every recommendation and every oil company

23· ·requires it, so it's not just the service

24· ·companies; it's the oil companies as well.

25· ·You can get an MSA.· They come out and audit
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·1· ·you and make sure you're doing what you say

·2· ·you're doing, look at all your paperwork,

·3· ·documentation on every piece of equipment.

·4· ·It's pretty paperwork-oriented.· Now, it's

·5· ·not a -- I tested at this rate last week.

·6· ·It should have been good when I went out.

·7· ·No, they want to come and look at it.

·8· ·That's what I've been spending the last

·9· ·three years doing is getting all this

10· ·paperwork.

11· · · · · · · ·MR. AVANT:

12· · · · · · · ·You ever think about getting in

13· ·the containment business?

14· · · · · · · ·MR. NAQUIN:

15· · · · · · · ·Like underneath tanks?

16· · · · · · · ·MR. AVANT:

17· · · · · · · ·That plastic, you know, it is a

18· ·profit thing.

19· · · · · · · ·MR. NAQUIN:

20· · · · · · · ·We actually do -- we sublease

21· ·them from another company and we rent them

22· ·to put our tanks on.

23· · · · · · · ·MR. AVANT:

24· · · · · · · ·In north Louisiana, they were

25· ·fracking, and the chemicals got out and
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·1· ·killed about 13 cows.· They don't know how

·2· ·that happened, but -- and then from then on,

·3· ·they put this big plastic turned up under

·4· ·everything.

·5· · · · · · · ·MR. NAQUIN:

·6· · · · · · · ·Yes, sir.

·7· · · · · · · ·MR. NAQUIN:

·8· · · · · · · ·And these guys, like you, got

·9· ·into business with this plastic and two

10· ·pickup trucks, and all the sudden, they were

11· ·doing great business.

12· · · · · · · ·MR. NAQUIN:

13· · · · · · · ·We actually sent them offshore,

14· ·too.

15· · · · · · · ·MR. AVANT:

16· · · · · · · ·A lot of opportunity out there,

17· ·too, right now.

18· · · · · · · ·MR. ANDRE:

19· · · · · · · ·I have one more question of the

20· ·bank.· Are the banks in Lafayette concerned

21· ·about $50 oil?· Are you worried about that

22· ·in Lafayette?

23· · · · · · · ·MS. CARTER:

24· · · · · · · ·Oh, no.· I mean, there was a lot

25· ·of lessons learned, and we don't see the
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·1· ·frivolous spending that they used to.· They

·2· ·are -- you know, have their pulse on the --

·3· ·have a plan for those things, and I think

·4· ·they --

·5· · · · · · · ·MR. ANDRE:

·6· · · · · · · ·Specifically about this

·7· ·business, the oil industries in general in

·8· ·Lafayette.

·9· · · · · · · ·MS. CARTER:

10· · · · · · · ·Right.· Still, everyone that I

11· ·have talked to, especially at this time,

12· ·they are slowing down.· This is always the

13· ·time that it does slow down in the oil field

14· ·industry.· Some of my companies have said

15· ·that the orders slowing down, but as a

16· ·whole, they all feel that it's just a moment

17· ·in time.

18· · · · · · · ·MR. ANDRE:

19· · · · · · · ·I sure hope so.· Okay.· Any

20· ·other questions?· What's the feeling of the

21· ·committee?

22· · · · · · · ·MR. AVANT:

23· · · · · · · ·That we approve the request.

24· · · · · · · ·MR. SIMPSON:

25· · · · · · · ·Second.
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·1· · · · · · · ·MR. ANDRE:

·2· · · · · · · ·Okay.· We have a motion and a

·3· ·second.· Are there any comments from the

·4· ·audience?· The audience is dwindling down to

·5· ·one person.

·6· · · · · · · ·(No response.)

·7· · · · · · · ·MR. ANDRE:

·8· · · · · · · ·Okay.· Hearing none, all in

·9· ·favor, say "aye."

10· · · · · · · ·(Several members respond "aye.")

11· · · · · · · ·MR. ANDRE:

12· · · · · · · ·Any opposed?

13· · · · · · · ·(No response.)

14· · · · · · · ·MR. ANDRE:

15· · · · · · · ·Congratulations.· Keep us

16· ·posted.· I wish you well.

17· · · · · · · ·MS. CARTER:

18· · · · · · · ·Thank you.

19· · · · · · · ·MR. NAQUIN:

20· · · · · · · ·Thank you.

21· · · · · · · ·MR. ANDRE:

22· · · · · · · ·I hope your prediction is right,

23· ·48 and 68.· Is that what he said?· When is

24· ·it going to be 48?

25· · · · · · · ·MR. NAQUIN:
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·1· · · · · · · ·I don't know.· I haven't been

·2· ·watching the news very much.· It's

·3· ·depressing.· I've been siting at home, guys,

·4· ·doing nothing.

·5· · · · · · · ·MR. ANDRE:

·6· · · · · · · ·When is it going to be 68?

·7· · · · · · · ·MR. NAQUIN:

·8· · · · · · · ·I'm hoping it gets back to 68

·9· ·around March.· I really think -- and I can

10· ·tell you the drilling side is pretty bad,

11· ·and, you know, Lafayette doesn't do a lot of

12· ·drilling.

13· · · · · · · ·MR. ANDRE:

14· · · · · · · ·You think 120?

15· · · · · · · ·MR. AVANT:

16· · · · · · · ·120 a year from now.

17· · · · · · · ·MR. NAQUIN:

18· · · · · · · ·There you go.

19· · · · · · · ·MR. AVANT:

20· · · · · · · ·It's time for me to buy some

21· ·futures.

22· · · · · · · ·MR. ANDRE:

23· · · · · · · ·Thank you.· Keep us posted on

24· ·your results.

25· · · · · · · ·Okay.· Is there any other
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·1· ·business to come before the committee?

·2· · · · · · · ·(No response.)

·3· · · · · · · ·MR. ANDRE:

·4· · · · · · · ·Hearing none, we stand

·5· ·adjourned.

·6· · · · · · (Meeting concludes at 10:25 a.m.)
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·1· · · · · · · · ·REPORTER'S CERTIFICATE:

·2

·3

·4· · · · · · · · · I, DESIREE DELATTE, Certified
· · ·Court Reporter in and for the State of Louisiana,
·5· ·as the officer before whom this meeting for the
· · ·Board of Commerce of the Louisiana Economic
·6· ·Development Corporation, do hereby certify that
· · ·this meeting was reported by me in the stenotype
·7· ·reporting method, was prepared and transcribed by
· · ·me or under my personal direction and
·8· ·supervision, and is a true and correct transcript
· · ·to the best of my ability and understanding;
·9
· · · · · · · · · · That the transcript has been
10· ·prepared in compliance with transcript format
· · ·required by statute or by rules of the board,
11· ·that I have acted in compliance with the
· · ·prohibition on contractual relationships, as
12· ·defined by Louisiana Code of Civil Procedure
· · ·Article 1434 and in rules and advisory opinions
13· ·of the board;

14· · · · · · · · · That I am not related to counsel
· · ·or to the parties herein, nor am I otherwise
15· ·interested in the outcome of this matter.
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17· ·Dated this 9th day of January, 2015.
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 1                  MR. ANDRE:

 2                  Call to order the Louisiana

 3   Economic Development Corporation board meeting of

 4   December 19th.

 5                  Roll call, please.

 6                  MS. VINNING:

 7                  A.J. Roy.

 8                  (No response.)

 9                  MS. VINNING:

10                  Jay Rousseau.

11                  (No response.)

12                  MS. VINNING:

13                  Alden Andre.

14                  MR. ANDRE:

15                  Here.

16                  MS. VINNING:

17                  Quentin Messer.

18                  (No response.)

19                  MS. VINNING:

20                  Nitin Kamath.

21                  (No response.)

22                  MS. VINNING:

23                  Cal Simpson.

24                  MR. SIMPSON:

25                  Here.
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 1                  MS. VINNING:

 2                  Robert Stewart.

 3                  (No response.)

 4                  MS. VINNING:

 5                  Susan Tham.

 6                  (No response.)

 7                  MS. VINNING:

 8                  Harry Avant.

 9                  MR. AVANT:

10                  Here.

11                  MS. VINNING:

12                  Louis Reine.

13                  (No response.)

14                  MS. VINNING:

15                  Three members out of ten.  We do

16   not have a quorum.

17                  MR. ANDRE:

18                  Okay.  Then we'll call to order

19   the Screening Committee meeting of December 19th.

20   And we have three, so we have a quorum for a

21   screening committee?

22                  MS. VINNING:

23                  Yes, sir.

24                  MR. ANDRE:

25                  Okay.  And we can dispense with
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 1   the roll call again, correct?

 2                  MS. VINNING:

 3                  Correct.

 4                  MR. ANDRE:

 5                  Okay.  The first order of business

 6   is TSE International.  Susan.

 7                  MS. BIGNER:

 8                  Good morning, gentlemen.  I'm

 9   going to ask Rob if he'll come up to the table,

10   please.  I have with me today Rob Barlow, and he

11   is with TSE International they're located in

12   Shreveport, which is Caddo Parish.  They do

13   the --

14                  Tell me what TSE stands for again.

15   I'm sorry

16               MR. BARLOW:

17               TSE stands for tension screening

18   equipment.  We manufacture the equipment

19   that actually installs power cables overhead

20   and underground so we service the utilities

21   and contractors that build the actual

22   infrastructure for power distribution.

23               MS. BIGNER:

24               Thank you.  Yeah, I had a little

25   bit of trouble trying to explain exactly
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 1   what they did.  They started back in 1970,

 2   and in '84, they were purchased by

 3   Timberland Group, and Timberland Group is

 4   their parent corporation.  They're fully

 5   owned by them.  Timberland Group is located

 6   in Canada, and they serve a worldwide base

 7   of customers.  TSE International basically

 8   services, up until recently, just the United

 9   States and Canada.  They've expanded their

10   marketing and their sales to include South

11   America and Mexico.  To do that, they need

12   to expand their existing facility.  The EDAP

13   was offered to assist with this expansion.

14   It will be 200,000 of a 1.1 project.  The

15   expansion will include additional warehouse

16   and assembly space but will also increase

17   their machine shop, which will double their

18   welding capacity.  TSE currently has 63

19   employees with a payroll of 3.5 million, and

20   they have agreed to maintain those employees

21   during the life of the contract as well as

22   increase their jobs by 30 with a payroll of

23   1.4.  TSE is -- as I said, they're in

24   Canada.  Their bank HSBC Bank Canada has a

25   lien against all of their property.  It has
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 1   it first on all of their property, and so in

 2   place of collateral and apparent guarantee,

 3   they're going to do a pari-passu agreement,

 4   and what that will do is it will share any

 5   liquidation on the first $500,000 of any

 6   type of liquidation, LEDC will share with

 7   HSBC Bank, and it will be a 1 to 1.  This is

 8   a $200,000 grant, so that will cover this

 9   $200,000, and then after that, it will all

10   be the bank's.

11               TSE, as I said, was located in

12   Caddo Parish.  Caddo Parish currently has an

13   unemployment rate of 6.9 percent against the

14   state's, which is 6.1.  The incentives that

15   have been offered to TSE are quality jobs as

16   well as the EDAP.  LEDC's staff is

17   recommending approval of the $200,000

18   performance grant to TSE with the regular

19   contingencies except for the pari-passu

20   agreement.

21               I'm going to let Rob speak a

22   little bit about the project, and then if

23   you have any questions, I'll be glad to

24   answer them.

25               MR. BARLOW:
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 1               First, thanks for letting us

 2   come here today and have this opportunity.

 3               As we mentioned, TSE has been in

 4   our current location since 1972.  We have

 5   several employees that are well past 30

 6   years, so keeping our location is important

 7   for us in terms of keeping the skilled labor

 8   that we already have established.  As most

 9   of you probably realize now, our

10   construction division is very limited.

11   There's only three manufacturers in North

12   America that build this type of equipment,

13   and there's only probably seven in the

14   entire world that build this type of

15   equipment, so it's very limited in terms of

16   our competition, but we're very proud to

17   stay and we want to stay in our current

18   location, but we have maximized our current

19   workspace completely.

20               Since 2011, we've actually been

21   on a steady growth period ever since.  We've

22   doubled our shipments this year compared to

23   2011, and we've already increased our

24   workforce to 60 percent, but we are totally

25   maxed out.  This extra expansion area is
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 1   going to create a dedicated, clean,

 2   climate-controlled machine shop area of

 3   almost 10,000 square feet, which doubles my

 4   machine shop space and then opens up all

 5   that existing space for my welling

 6   department.  So we're looking at adding

 7   welders, low skilled people in terms of

 8   material handlers, as well as high skilled

 9   machinists, as well as assembly people.  So

10   it's a variety of people that we'll be

11   looking for adding in that 20- to 30-people

12   range in the coming years.

13               Are there any questions?

14               MR. AVANT:

15               Where are you located in

16   Shreveport?

17               MR. BARLOW:

18               We're on the

19   Blanchard-Shreveport Highway between

20   Shreveport and Blanchard, so just off

21   Highway 220 right where --

22               MR. AVANT:

23               Is that close to K.C. John [ph]?

24               MR. BARLOW:

25               It's close to that, yes.  We're
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 1   actually close to where the Highway 49

 2   entrance is going to run into 220.  We're

 3   actually just one exit down from that.  So

 4   that's really close to us.

 5               MR. AVANT:

 6               So the reason for Shreveport is

 7   all of your skilled people are already

 8   there?

 9               MR. BARLOW:

10               Yes.  Yes.

11               MR. AVANT:

12               Do you have offices in the

13   United States?

14               MR. BARLOW:

15               Well, what we do is we have

16   salesman located within the different

17   divisions of the United States, so we have

18   five salesman that live within their

19   territories.  We also have another salesman

20   that lives out of Miami.  He handles Mexico,

21   Central and South America, and we had a

22   salesman that recently left us.  He was out

23   of Houston and he handled the Middle and Far

24   East and Australia.  So we've expanded

25   outside North America now, and that's really
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 1   what's putting pressure on our manufacturing

 2   capabilities to keep up with they are.

 3               We're currently running about

 4   four and a half to five months backlog, so

 5   right now I'm building -- I'm taking orders;

 6   my delivery times are in May.  And it's been

 7   like that for the last three years.  We just

 8   cannot keep up with the demand for our

 9   equipment, which is fantastic news for us,

10   but we need to expand in order to actually

11   facilitate better service to our customers

12   and then allow us to then grow into our

13   international market.

14               MR. ANDRE:

15               You mentioned you have a limited

16   number of people that are your competitors,

17   right?

18               MR. BARLOW:

19               Yes.

20               MR. ANDRE:

21               What is your market share?

22               MR. BARLOW:

23               In the United States, we're

24   probably above 50 percent of the market.

25   Our main competitor is up in Oakland,
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 1   Oklahoma, and he's probably running right

 2   now 30 to 35 percent.  We're probably around

 3   50 to 55, and then there's a couple minor

 4   players, but some build some small

 5   quantities.  So in North America, we're

 6   quite strong.  Internationally, we sell very

 7   little national.  Our main competitors --

 8   the number one manufacturer in the world is

 9   out of Italy, and they, unfortunately, get

10   substantial subsidies from their Italian

11   government, which makes it incredibly

12   difficult to compete with them.  But that's

13   one of the reasons that we moved all of our

14   manufacturing for tension screening

15   equipment to Shreveport.  We feel that we

16   can compete with the skilled labor we have,

17   and the people that we have now are

18   currently payroll areas, and the cost of

19   steel and the cost of materials that we get

20   from the north Louisiana section, we can

21   compete with the Italians, we think, head to

22   head.

23               MR. ANDRE:

24               Describe for me specifically

25   what the EDAP will money be used for.
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 1               MR. BARLOW:

 2               It will be used for the actual

 3   building part of the --

 4               MR. ANDRE:

 5               The expansion of the building?

 6               MR. BARLOW:

 7               The expansion of the building,

 8   yes.  So currently we have just under 30,000

 9   square feet of manufacturing space.  What we

10   would like to do is a we're adding 10,000

11   square foot expansion building on the back

12   of it and increasing our concrete area out

13   the back so we have more space around the

14   new building, and that new building will be

15   completely air-conditioned and a clean room

16   just for our machine shop so that our CNC

17   equipment hopefully will stop breaking down

18   as much, being in a cleaner environment.

19               MR. ANDRE:

20               What if they built the building

21   in a new area without the skilled craftsman?

22   It's pretty tight in this area as well.

23               MR. BARLOW:

24               It's especially very tight.  The

25   oil and gas industry has picked up again,
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 1   and as soon as they pick up, we start to

 2   have a lot of difficulty trying to attract

 3   machine shop people.  But in our little

 4   area, most of the machine shops are not

 5   climate controlled, not clean environment.

 6   They're just out in normal merchandising

 7   space.

 8               MR. ANDRE:

 9               So you want to attract people

10   with your work environment?

11               MR. BARLOW:

12               We certainly believe that we

13   will be able to now attract a higher quality

14   of people and get more of a line-up at our

15   door trying to get into these positions

16   because of the improved working conditions

17   that we'll be able to offer.

18               MR. ANDRE:

19               It should be able to help you

20   find people as well.

21               MR. BARLOW:

22               Yes.  And, yes, we're certainly

23   having to increase our pay raise for machine

24   shops at this point, but, again, it's very

25   hard to compete dollar-for-dollar head up
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 1   against the gas and oil companies.  They're

 2   very high.

 3               MR. ANDRE:

 4               We're fighting this, too.  We're

 5   in the chemical industry.  We're fighting

 6   the same thing.

 7               MR. BARLOW:

 8               It's definitely a challenge.

 9               MR. ANDRE:

10               Okay.  What's the feeling of the

11   committee?

12               MR. AVANT:

13               I make a motion to approve.

14               MR. SIMPSON:

15               Second.

16               MR. ANDRE:

17               Motion and second.  Are there

18   any comments from the public?

19               (No response.)

20               MR. ANDRE:

21               Hearing none, all in favor, say

22   "aye."

23               (Several members respond "aye.")

24               MR. ANDRE:

25               Any opposed?
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 1               (No response.)

 2               MR. ANDRE:

 3               Okay.  Passed.

 4               And congratulations and keep us

 5   posted your progress, okay?

 6               MR. BARLOW:

 7               We'll be very happy to.  Thank

 8   you very much.

 9               MR. ANDRE:

10               The next order of business is CF

11   Industries Nitrogen.

12               MS. BIGNER:

13               Yes, sir.  I'm going to call to

14   the table Jeff Tomlinson.

15               MR. JOHNSON:

16               It will be Morris Johnson.

17               MS. BIGNER:

18               Okay.  I'm sorry.  Morris

19   Johnson.

20               MR. ANDRE:

21               I'm sorry.  What was the name?

22               MR. JOHNSON:

23               Morris Johnson.

24               MS. BIGNER:

25               And he's the operation manager
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 1   at the CF Industries Nitrogen, which is

 2   located in Donaldsonville, which is

 3   Ascension Parish.  CF Industries has been in

 4   Louisiana since 1946.  The existing facility

 5   is going to be expanding.  They're going to

 6   -- the EDAP is going to be used for a dock

 7   area.

 8               This will be your fifth dock?

 9               MR. JOHNSON:

10               Yes.

11               MS. BIGNER:

12               They have five docks on the

13   Mississippi River currently.  They also can

14   distribute by interstate as well as by rail.

15   CF Industries Holdings is the parent

16   company.  Up until recently, they had a

17   nitrogen segment and a phosphate segment.

18   They sold off the phosphate and now they're

19   concentrating strictly on the nitrogen.  The

20   Donaldsonville facility is one of two

21   facilities that does distribution for CF

22   Holdings.  In 2013, as I said, they sold off

23   their other segment.  They're going to be

24   using those funds to increase this -- both

25   of the distribution facilities, but we're

0018

 1   really excited to have the one here in

 2   Donaldsonville.  It's a $2.2 billion

 3   project.  The EDAP is going to be for $2

 4   million, and, as I said, it's going to be

 5   for an additional dock area.  CF Industries

 6   currently has 361 employees with a payroll

 7   of $48 dollars, and they've agreed to create

 8   93 jobs next year with a payroll of 5.8.

 9   The contract will be for five years.  There

10   will be a lien against a urea ammonia

11   nitrate tank with a value of more than $10

12   million as collateral as well as a parent

13   guaranty.  They're going to be making use of

14   the Quality Jobs as well as the EDAP

15   program.  Staff recommends approval of the

16   project for a $2 million EDAP with the

17   existing.  CF Industries has agreed to

18   maintain the 361 employees and increase the

19   93 employees within a five-year period of

20   the contract, and we have the normal

21   contingencies that we have on most of the

22   EDAPs.

23               Are there any questions?

24               MR. ANDRE:

25               Could we --
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 1               MR. JOHNSON:

 2               Sure.  Thank you.  My name is

 3   Morris Johnson.  I'm the operations manager

 4   at CF Industries Nitrogen in Donaldsonville.

 5   On behalf of CF Industries Nitrogen, I'd

 6   like to thank LEDC for the initiative put

 7   forth for this project.  It will certain

 8   contribute to Donaldsonville site being

 9   selected for this very important expansion.

10               As mentioned, CF Industries

11   Nitrogen is a wholly-owned subsidiary of CF

12   Industries Holdings, which is publicly

13   traded company also known as CF.  CF

14   operates 7 nitrogen manufacturing facilities

15   in North America, two in Canada, two in

16   Oklahoma, one in Iowa, and one in

17   Mississippi.  We also have numerous

18   distribution facilities located throughout

19   the Midwest.

20               The Donaldsonville complex has

21   been an integral of the Donaldsonville and

22   Ascension Parish community now for over 45

23   years.  We're the largest nitrogen

24   manufacturing site in North America.  This

25   project, valued at $2.2 billion, I
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 1   understand includes 3,500 metric tons a day

 2   urea at the granulation plant, 1,500 tons a

 3   day at the nitric acid plant, and 4,500

 4   metrics tons a day at the urea ammonium

 5   nitrate or UAN facility.  Once completed, it

 6   will increase shippable project out of our

 7   site by about 50 percent.  It will make the

 8   site the largest manufacturing site in the

 9   world by a large margin.  It's extremely

10   strategic for our company.  Donaldsonville

11   offers a number of strategic advantages,

12   including access to the river, as we

13   mentioned.  The incentive would be used to

14   build a barge loading facility in addition

15   to a warehouse and other infrastructure at

16   our site.

17               The project's on schedule to be

18   completed in the first quarter of 2016.  We

19   currently have approximately 2,000

20   construction personnel on our site.  That

21   will peak probably in March, around 3,200.

22   Once completed, we'll have created 93

23   permanent CF positions in addition to the

24   roughly 350 that we have today.

25               So, you know, overall it's an
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 1   incredible project for the company.  A lot

 2   of the strategic advantage that this project

 3   brings is obviously access to low cost North

 4   American gas and give us the opportunity to

 5   export projects outbound throughout the

 6   Mississippi River to South America and

 7   Europe in lieu of just the North American

 8   midwest market.

 9               So if you have any questions

10   regarding this project, I'd be more than

11   happy to answer them.

12               MR. SIMPSON:

13               Is your main customer bagged

14   fertilizer companies or --

15               MR. JOHNSON:

16               Yeah, we're a wholesaler, so we

17   really sell into the cooperative market, and

18   then they sell down into the retail market.

19   So for us, really the smallest product that

20   we sell is a trunk.  About 60 percent of our

21   product is shipped by barge or ship and

22   then, of course, the ammonia is primarily

23   through the NuStar ammonia pipeline directly

24   in the Midwest.  So we don't have any retail

25   or bagging operations.  It's all whole
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 1   product.

 2               MR. AVANT:

 3               That's quite a project.  You're

 4   asking for less than 1 percent of the whole

 5   deal.

 6               MR. JOHNSON:

 7               Yeah.

 8               MR. ANDRE:

 9               I have a -- go ahead.

10               MR. AVANT:

11               I don't have any.

12               MR. ANDRE:

13               I doubt it would ever come to

14   this, but should we have to lay claim to

15   this tank, is it -- how do you select them?

16   Is it off to the side?  Is it not integral

17   to the operation itself?

18               MR. JOHNSON:

19               No, we actually have about --

20   the UAN tank, we're actually building a new

21   one, and we've got another six on the site.

22   We got about 130,000 tons of storage, so

23   this one was just selected because it was

24   one of the newer ones.

25               MR. AVANT:

0023

 1               Who would take it and go sell

 2   it?

 3               MS. BIGNER:

 4               That's a good question.

 5               MR. ANDRE:

 6               What's the pleasure of the

 7   committee?

 8               MR. SIMPSON:

 9               I move we go through with the

10   approval.

11               MR. AVANT:

12               Second.

13               MR. ANDRE:

14               Any comments from the public?

15               (No response.)

16               MR. ANDRE:

17               Okay.  Hearing none, all in

18   favor, say "aye."

19               (Several members respond "aye.")

20               MR. ANDRE:

21               Any opposed?

22               (No response.)

23               MR. ANDRE:

24               Congratulations.

25               MR. JOHNSON:
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 1               Thank you.

 2               MR. ANDRE:

 3               Best wishes with that big

 4   project.  How are you doing finding

 5   craftsmen to build that facility?  Out here

 6   it's getting really tight in that area.

 7               MR. JOHNSON:

 8               Yeah, well, it's getting

 9   increasingly difficult.  We were fortunate

10   that we started this, you know, roughly a

11   year ago.  And we've split it up among some

12   of the major GCs in the area, CBNI and

13   Turner among others.  So we're trying to not

14   utilize one major contractor, but certainly

15   as each month passes, we find that, as other

16   projects begin to break ground, quality

17   craft personnel are certainly increasingly

18   more difficult to find and retain.

19               MR. SIMPSON:

20               Is there any type of a schedule?

21               MR. JOHNSON:

22               Not yet.  No.  I think -- like I

23   said, I think we've been fortunate that we

24   got in -- we had contracts in place fairly

25   early, and knowing that this was probably
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 1   going to be going on at this time and that

 2   included a number of schedule incentives to

 3   try and keep the contractors that we have on

 4   site through the end of the project.

 5               MR. ANDRE:

 6               I operate a chemical plant here

 7   in Baton Rouge, and you're stealing our

 8   people already.  It's going to get worse, I

 9   guess.  So the established ongoing paying

10   penalty.

11               MR. AVANT:

12               I'm sure LEG in Lake Charles is

13   taking a lot, too.

14               MR. JOHNSON:

15               Yeah.  I think for us, you know,

16   GR plays a big role in it, but, like I said,

17   we've been very much fortunate so far.  I

18   will just say that I think getting started

19   early is the key.  You know, starting next

20   year, I would think it's going to be

21   increasing difficult year over year.

22               MR. ANDRE:

23               Thank you.  The next project is

24   Providence Foods.  And which of you is

25   the -- you, I'll reckon.
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 1               MS. BIGNER:

 2               Yes, sir.

 3               All right.  We have Providence

 4   Foods here with us.  I have the mayor of

 5   Lake Providence here, Bobby Amacker.

 6   Providence Foods is going to be a startup.

 7   I also have Grady Brown and Reynold Minsky.

 8   Reynold Minsky has Minsky Pecan Market and

 9   Grady Brown is part of Panola Pepper

10   Corporation.  These two gentlemen along with

11   Mr. Brennan McEnterf are going to start

12   Providence Foods in Lake Providence.

13   Providence Foods is going to do corn

14   relish --

15               MR. ANDRE:

16               These two gentlemen will be the

17   owners?

18               MS. BIGNER:

19               Yes, sir.

20               MR. ANDRE:

21               Of this new startup?

22               MS. BIGNER:

23               Right.  They're going to be --

24   Mr. McEnterf, Mr. Minsky, and Mr. Brown are

25   going to be equal owners of Providence
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 1   Foods.  They will be producing sliced green

 2   tomatoes, relish, chow chow.  They're going

 3   to be doing it in industrial sizes as well

 4   as the smaller bottles for retail.  Mr.

 5   McEnterf is the grandson of Doug Moran, who

 6   up until recently, was using his recipe to

 7   do the relish and the sliced green tomatoes

 8   and the pickles, the Cajun pickles and all.

 9   Mr. McEnterf is going to inherit the

10   equipment, the recipes, and the customer

11   list from this grandfather, and they are

12   going to open this new commercial business

13   in Lake Providence.

14               Lake Providence has agreed to

15   purchase a building that used to be a

16   commercial convenience store, and the EDAP

17   is going to be used to purchase the building

18   and do a rehab to make it into a canning

19   manufacturing facility.  They're going to

20   redo --

21               MR. ANDRE:

22               The city is going to own the

23   building in which they're going to operate?

24               MS. BIGNER:

25               Right.  The town is going to own
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 1   it, and they'll own it through the life of

 2   the contract.

 3               MR. ANDRE:

 4               Okay.

 5               MS. BIGNER:

 6               Our EDAP is going to be going to

 7   the city to purchase and rehab the building

 8   itself.  Mr. Minsky and Mr. Brown have also

 9   been out beating the bushes to make sure

10   that they can get into other markets for

11   this project.  We're going to do a $245,000

12   EDAP, and, like I said, it's going to be to

13   acquire the building and do the rehab on it.

14   Providence Foods has agreed to create 24 new

15   jobs in Lake Providence with a pay roll of

16   635,000.  Lake Providence is located in East

17   Carroll Parish, which is one of the poorest

18   communities in our state.  They have a

19   double digit unemployment.  It's 11.8

20   percent in September compared to the

21   state's, which is 6.1.

22               Both Mr. Brown and Mr. Minsky

23   have agreed to do personal guarantees on

24   this project, and since it's an EDAP and the

25   city's going to own the property, we've not
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 1   asked for collateral.  We have the standard

 2   contingencies along with the in solido

 3   guarantees from Mr. Brown and Mr. Minsky.

 4               Are there any questions?

 5               MR. ANDRE:

 6               No.

 7               MS. BIGNER:

 8               I'm going to turn it over and

 9   let them speak.

10               Mayor, go ahead.

11               MR. AMACKER:

12               First like I'd to just thank you

13   for having us here, and I just want you to

14   you know there's just no way this could

15   happen in Lake Providence without you

16   participating with us.  We are a poor town,

17   a poor community, and we just don't have the

18   resources.  In 1970, we had 30,000 people

19   living in East Carroll Parish and now

20   there's 80.  We have 3,000 inside the city

21   limits.  This particular project, we're

22   really excited about.  We have people lining

23   up for the job and it's going to produce.

24               When the LED came out with their

25   public announcement on this project, they
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 1   called me for a quote, and one of the things

 2   I had, I told them, was that one of the

 3   things that strikes me about this project is

 4   the high probabilities of success, and the

 5   reason is because -- we call Brady "Bubba"

 6   -- and Reynold have been business in Lake

 7   Providence for years and Bubba run Panola

 8   Pepper Factory.  He sells his products all

 9   over the world.  He exports to Japan and

10   Europe and all the United States.  Reynold

11   has people coming from all over the South to

12   buy his projects at his pecan market.

13               This particular product that

14   he's got right here is what they're going to

15   be manufacturing.  It already has an

16   established market.  So they don't have to

17   go out there and develop a market for it,

18   and we all know you can manufacture, but if

19   you can't sell it, you haven't done

20   anything.  They have a huge probability of

21   success because of that and because of the

22   markets and because of their expertise in

23   that area.  And I just can't overstate it.

24   We're just so excited about this, and I just

25   want to thank you again for that.  You're
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 1   going to have to talk to them about the

 2   process and the products.  They know more

 3   about that than I do.

 4               MR. ANDRE:

 5               Okay.

 6               MR. BROWN:

 7               I'm Grady Brown.  I've been in

 8   the hot sauce business -- I started in 1983

 9   with a family recipe on our Panola

10   plantation.  I employed about 35, 40 people

11   on the plantation at that time, and I

12   started that business to employ the farm

13   laborers in the wintertime to make hot sauce

14   and other products.  We employ over 40

15   people right now at the Panola plant.  I've

16   just retired and turned it over to my

17   daughter and her husband, who just relocated

18   from Baton Rouge about five years ago.

19   They're learning the business, so now I feel

20   comfortable and safe that they can carry on

21   the business.  And being retired, I didn't

22   like it, and this opportunity came about

23   several months ago when Mr. Moran in

24   Shreveport, he wanted to get out of the

25   business.  He was retired, basically, and
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 1   wanted someone else to make it for him and

 2   he's going to continue his sales through his

 3   Shreveport office.  We will make it for him

 4   under his brand, and he will send his

 5   present customers that's over -- he has over

 6   a million dollars in sales as we speak, as

 7   he told us.  I also will grant, under my

 8   brand, Panola brand, I have a network of

 9   brokers for the last 15 years based all over

10   the United States, Japan, Europe, and

11   there's only one other company in Louisiana

12   to make a sliced green tomato, and the

13   quality -- we've tried it.  It's not as good

14   as Mr. Moran's in Shreveport.  So we feel

15   like we're a step ahead.  We have a broker

16   in New Orleans.  We've been to California.

17   We have a broker in California that's very

18   excited about these products, especially the

19   hot sauce.  We will basically be a

20   manufacturing plant.  We will manufacture

21   under private labeling.  We will manufacture

22   by co-packing.  In other words, if a

23   customer comes in and has a barbecue sauce

24   that wants us to make his recipe, we'll be

25   equipped and qualified to do that.  So we'll
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 1   be both packing for Mr. Moran and Panola day

 2   one.  We're just trying to get this

 3   building, get this operation approved and

 4   get on the road.  In the food business,

 5   nothing happens pretty much in December.

 6   They start meeting with people.  We have

 7   things lined up for January and February to

 8   start.  We need to be in operation ASAP.  So

 9   I've been in business -- besides farming and

10   the food business, I've been very excited

11   about this business.  The products are very

12   good quality.  The sales are there.  We just

13   need to get the product made and get it out

14   there.

15               MR. MINSKY:

16               I would only add that we feel

17   like we can increase the million dollar

18   sales to 3 million within three years.  We

19   don't think that's going to be a problem.

20   If we continue to do like we're doing and

21   market like we know how to market and make a

22   product, and we know that we can we feel

23   comfortable and we can get the necessary

24   labeler.  Because there are people that have

25   inquired about it, and we -- you just can't
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 1   believe the number that come in my market

 2   requesting a job, and right now we don't

 3   have anything to offer.  Hopefully by

 4   January, we'll be able to -- it won't take

 5   us long really to get any business if we can

 6   get started.  And I do want to thank you for

 7   having us here today.

 8               MR. AMACKER:

 9               I do have a couple of dozen

10   people who already signed up for employment,

11   so I've already have the applications, all

12   the information on them.  The building is in

13   a low -- low income area, so it's been

14   closed for three years.  It's going to be a

15   very big asset to Lake Providence.  People

16   can walk to work.

17               MR. AVANT:

18               How many square feet is your new

19   place?

20               MR. AMACKER:

21               Twelve thousand.

22               MR. AVANT:

23               And your existing facility now,

24   tell me about it.

25               MS. BIGNER:
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 1               This a new startup.

 2               MR. AMACKER:

 3               This is a new startup.

 4               MR. AVANT:

 5               You were talking about going

 6   from 1 million to 3 million.  You're selling

 7   product now?

 8               MR. AMACKER:

 9               Well, the product, the man that

10   we're going to partner with is selling the

11   product now.  His sales are 1 million a

12   year.

13               MR. AVANT:

14               Moran.

15               MS. BIGNER:

16               Moran, yeah.  What they're going

17   to do is they're going to be producing using

18   Doug Moran's recipes and everything.

19   They're going to can goods for him so that

20   if he wants to, he can continue to sell, but

21   he will no longer be in the manufacturing

22   and the canning market.

23               MR. BROWN:

24               Taking over that business from

25   Moran.
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 1               MR. BROWN:

 2               They're buying lots of new

 3   machinery, boilers.  And we will move his

 4   stuff that he's had for 30 years from

 5   Shreveport to Lake Providence.  Not a whole

 6   lot, but blanchers and tables and label

 7   machines and slicers and dicers, which we

 8   will be able to start as soon as we get it

 9   all moved in.

10               MR. SIMPSON:

11               Do the new products already have

12   distribution and been approved in grocers?

13               MR. BROWN:

14               They do under his label, Moran's

15   label.  He's been 20, 30 years doing

16   business.  His business is about a million,

17   million and a half right now.

18               MR. AMACKER:

19               And I might add, the brokers

20   have been really adamant.  They're calling

21   us and relaying to us how important it is

22   for us to continue this operation because of

23   Mr. Moran's past sales and his past

24   services.

25               MR. SIMPSON:
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 1               He will still be a partner or --

 2               MR. BROWN:

 3               His grandson will.

 4               MR. ANDRE:

 5               My question is -- tomatoes are

 6   not grown year-round, so is this a

 7   twelve-month operation or a seasonal

 8   operation?

 9               MR. BROWN:

10               Twelve-month.  We're able to

11   acquire tomatoes eleven months out of the

12   year.  Fresh ones.  You've got to have fresh

13   green tomatoes, and we have a marketplace to

14   acquire truckloads for eleven months in

15   April.  We'll have to buy two truckloads or

16   four truckloads or -- and we're going to

17   have adequate refrigeration for that.  We

18   know that we've got to do that in those

19   months, so we're going to build adequate

20   refrigeration to take care of those extra

21   months of supply we have to have.

22               MR. ANDRE:

23               Y'all buy them green and

24   refrigerate them and keep them green?

25               MR. BROWN:
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 1               Sir?

 2               MR. ANDRE:

 3               You buy them green, right?

 4               MR. BROWN:

 5               Buy them green.

 6               MR. ANDRE:

 7               Does the refrigeration keep them

 8   from ripening?

 9               MR. BROWN:

10               That's correct.  They can't be

11   ripe.  That's right.

12               MR. AVANT:

13               And in the process, you soak

14   them and --

15               MR. BROWN:

16               Blanch them and package them at

17   200 degrees.

18               MR. AVANT:

19               Do y'all do pickled okra?

20               MR. BROWN:

21               We're going to work on it.

22   We're also looking at a chili factory.  We

23   will be able to do chili, barbecue sauce,

24   okra, and a lot of other things.  We will be

25   -- once we get these three going and okra
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 1   business, we're looking at okra very

 2   seriously.  Chili also.

 3               MS. BIGNER:

 4               One thing out on the table is

 5   the green tomatoes in the bigger jar.  They

 6   have the relish on the right-hand side and

 7   they have jalapeno relish on the left-hand

 8   side.

 9               MR. BROWN:

10               They'll be packed in five-gallon

11   pails and one-gallon.  Everything will be in

12   glass, but we can't have -- we're looking at

13   plastic, by the way, that will not breathe.

14   That way it will be cheaper for the

15   restaurant entities and sales at restaurants

16   and convenience stores.  But right now we

17   have no supply for this pouch, so to speak,

18   that doesn't breathe, but we will have it in

19   a couple of months.  So that will be another

20   way to market.  Rather than glass, we'll do

21   a pouch for the gallons.

22               MR. ANDRE:

23               Saving as well.  The plastic is

24   lighter.

25               MR. BROWN:
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 1               It will be a lot lighter.  The

 2   plastic will be a lot lighter.  The problem

 3   right now, the only way -- the five-gallon

 4   buckets that we will have to package in, for

 5   the time being, will have to be refrigerated

 6   immediately upon packaging.  The glass does

 7   not have to be refrigerated, so that's

 8   another reason that we have to have adequate

 9   refrigeration and larger areas to

10   refrigerate in, and we're going to do --

11   we've provided a better way of that.

12               MR. ANDRE:

13               What's the feeling of the

14   committee?

15               MR. SIMPSON:

16               I say we approve.

17               MR. AVANT:

18               Second.

19               MR. ANDRE:

20               Motion and a second.  Any

21   comments from the audience?

22               (No response.)

23               MR. ANDRE:

24               Hearing none all in favor, say

25   "aye."
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 1               (Several members respond "aye.")

 2               MR ANDRE:

 3               Any opposed?

 4               (No response.)

 5               MR. ANDRE:

 6               Thank you.  Congratulations.

 7               MR. BROWN:

 8               We certainly appreciate it very

 9   much.

10               MR ANDRE:

11               I see your smile from ear to

12   ear, and I feel for you because I've been

13   through that area, and it is --

14               MR. AMACKER:

15               It's tough out there.

16               MR. ANDRE:

17               I know.

18               MR. AMACKER:

19               What they're talking about is

20   starting out with 15 or 20 jobs.  We're

21   hoping that they expand like they're talking

22   about.  At the end of five years, it will be

23   40, 50 jobs, and that's huge for Lake

24   Charles.

25               MR. ANDRE:
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 1               Keep us posted on your results,

 2   okay?

 3               MR. BROWN:

 4               Thank you very much.

 5               MR. ANDRE:

 6               Best wishes.

 7               MS. BIGNER:

 8               Thank you, gentlemen.

 9               MR. ANDRE:

10               Okay.  Our next project is ten

11   investments.

12

13               MR. PENNINGTON:

14               Good morning.  Before we get

15   started, I would just like to introduce Ms.

16   June Carter [ph] from Houma Bank, and this

17   is Todd Naquin.  Did I say that right?

18   Close?  Sorry about that.

19               MR. ANDRE:

20               With a name like Andre, I

21   understand that.

22               MR. PENNINGTON:

23               He is the business owner we'll

24   be talking about today.  Today we have a

25   loan guaranty request from TN Investments
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 1   doing business as Rental Service Specialty.

 2   RSS is a startup in the oil field sector.

 3   They rent out specialized equipment to the

 4   oil and gas industry.  The loan we're going

 5   to be looking at today is $800,000

 6   non-revolving line of credit, which will

 7   become a term loan at the end of one year.

 8   It will be turned out over five years.  The

 9   loan will be only for the first year and

10   then, like I said, turned out.  The straight

11   is will be 6.25.  Mr. Naquin has over 20

12   years' experience in the oil field realm

13   service industry as a manager for Green

14   Energy.  He is currently under a noncompete

15   clause from his former company, and as soon

16   as that clause runs its course, and he

17   purchases the equipment, he'll begin, and

18   that will be in April of 2015.  Essentially,

19   what this loan is for is to purchase all the

20   different equipment that we will need to

21   rent out.  He will be putting 30,000 in this

22   business, and we will have a UCC on all

23   equipment and inventory and a personal

24   guarantee from Mr. Naquin.  In addition to

25   that, he plans on bringing on some future
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 1   business partners, and at that time they

 2   come on, then the banks require a personal

 3   guarantee from them as well, and we will be

 4   in on that as well.

 5               The staff recommends approval of

 6   the request for a loan guarantee not to

 7   exceed $600,000, which is 75 percent of

 8   $800,000 term loan excluding any bank

 9   finance fees or costs under Louisiana Small

10   Business Loan and Guarantee Program.

11               LED will utilize SSBCI funds for

12   the entirety of its recommendation.  It's

13   subject to the bank's commitment letter and

14   the following terms and conditions, and it's

15   just our standard terms and conditions.  I

16   didn't mention that this is going to create

17   five new jobs in the service sector, and if

18   there's any questions, I'll answer them at

19   this point.

20               MR. ANDRE:

21               Mr. Naquin, would you like to

22   speak about it?

23               MR. NAQUIN:

24               Yes, sir.  I've in the rental

25   tool business for now about approximately 20
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 1   years.  Probably third generation.  My

 2   father and my grandfather were in the rental

 3   tool business.  I rent to companies like

 4   Halliburton, Baker, X-Pro, some of the

 5   larger service companies.  Of course, we

 6   also do rent directly to the oil companies,

 7   but that's a young startup.  It's kind of

 8   hard to get your foot in the door with the

 9   oil companies, but I do have seven smaller

10   oil companies that will give us an MSA right

11   off the bat.  We're looking to -- more into

12   the pipeline industry, not so much the

13   tubing side to begin with, but the pipeline

14   cleaning industry is real busy and it's

15   staying real, real strong right now.  So

16   with the mandates from the government, we're

17   staying real busy with that at this time.

18               MR. ANDRE:

19               The bank?

20               MS. CARTER:

21               Yes.  We want to do this project

22   in the Lafayette area.  We do finance quite

23   a bit of oil field service companies.  Been

24   very successful.  Personally, I've been a

25   lender, commercial lender for almost 20
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 1   years and have had tremendous success with

 2   every oil field service company that I have

 3   banked.  Green's Energy is very successful

 4   in that area, but what we see with the

 5   smaller oil field service rental companies

 6   get bought out by the larger guys.  What's

 7   happening is the customer service isn't

 8   there.  They lose that touch, and the

 9   salesmen that stay on the with the big

10   company have a difficult time keeping their

11   customers happy, and they see that

12   opportunity that the larger company is

13   pushing those customers away and gets them

14   the opportunity to break away and to start

15   their own business and to continue to get

16   those customers back and grow that business

17   on their own.  And in a lot of cases, over

18   my experience, a lot of companies have

19   started these companies, have sold them

20   right out that noncompete, do it again.

21   It's just -- that's the success that I see

22   -- that I've seen in the last 20 years that

23   I've banged the oil field service companies,

24   that they've been able to do that two or

25   three times.
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 1               MR. ANDRE:

 2               Has your bank had a relationship

 3   with Mr. Naquin before?

 4               MS. CARTER:

 5               Personal relationship with one

 6   of our lenders.  We have not banked his

 7   smaller oil field service company before

 8   Green's bought them.  That's correct, right?

 9               MR. NAQUIN:

10               Yeah.  My dad owned the company.

11   I didn't own it.

12               MS. CARTER:

13               So no, we don't have any

14   previous experience with him yet.

15               MR. AVANT:

16               You had an interest in Green's

17   Energy and then you sold out?

18               MR. NAQUIN:

19               My dad.

20               MR. AVANT:

21               Your dad?

22               MR. NAQUIN:

23               Yes, sir.

24               MR. AVANT:

25               So y'all can get back in.
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 1   What's the date you can --

 2               MR. NAQUIN:

 3               April 30th next year.

 4               MR. AVANT:

 5               Describe what -- you're going to

 6   be south Texas, south Louisiana, north

 7   Louisiana?  Where are you going with this?

 8   This startup is not a lot of equipment, so

 9   you can't go many places.

10               MR. NAQUIN:

11               No, sir.

12               MR. AVANT:

13               You've got to concentrate on

14   one.

15               MR. NAQUIN:

16               We're actually concentrating on

17   seven customers right now.  Most of them are

18   pipeline cleaning companies.  In other

19   words, they inspect Baker pipeline, which is

20   now Baker-Halliburton pipeline.  X-Pro has a

21   pipeline group now, and then there's a new

22   one that's up and coming that we'll start

23   getting some of that work as well.  So four

24   of those guys right off the bat and then

25   also drill stem testing and TCP work and
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 1   service arm packages, test heads, loose

 2   floor manifolds, just a service arm.

 3               MR. AVANT:

 4               Flow back stuff?

 5               MR. NAQUIN:

 6               Flow back stuff.  Yes, sir.

 7               MR. AVANT:

 8               On the pipeline thing, you're in

 9   the installation or after it's in?

10               MR. NAQUIN:

11               After it's in.

12               MR. AVANT:

13               After it's in.  So you're in the

14   pipelines and pressure testing or helping

15   assisting in that way?

16               MR. NAQUIN:

17               Just running equipment to keep

18   that line active so that they don't lose

19   anything.

20               MR. ANDRE:

21               So you're just renting the

22   equipment for them to do it.

23               MR. NAQUIN:

24               Correct.  I don't actually do

25   the job.  I just rent the equipment.  Now,
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 1   we may go out and rig up at certain times to

 2   help him out when they're short-handed.

 3   But, you know, with five people,

 4   essentially, it's kind of hard to for two of

 5   us to break away to rig up a location.

 6               MR. AVANT:

 7               So these seven companies, where

 8   are they?

 9               MR. NAQUIN:

10               They're all in Lafayette.

11               MR. AVANT:

12               All in Lafayette that you're

13   going to service?

14               MR. NAQUIN:

15               Yes, sir.

16               MR. AVANT:

17               Where are they working.

18               MR. NAQUIN:

19               All over the country from

20   California to New York.  My last year, I had

21   equipment at 17 different states, last year.

22               MR. AVANT:

23               With Green?

24               MR. NAQUIN:

25               Yeah, with Green's.
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 1               MR. ANDRE:

 2               What's the $50 oil price going

 3   to do to you?

 4               MR. NAQUIN:

 5               It's going to hurt a little bit.

 6   I'm not really directly affected by the oil

 7   price because we're doing well work, and on

 8   existing wells that are already in

 9   production.  So hopefully -- and we do see

10   some of the same trends that everybody else

11   does, but hopefully by the time I get

12   started, most of those prices will be over

13   with and we can go on back to work.

14               MR. ANDRE:

15               How are they going to get over

16   with?  What do you predict is going to

17   happen?

18               MR. NAQUIN:

19               I think it's going to go down,

20   bottom out to 48, and then it's going to

21   come back up to 68 no problem by April, and

22   everybody will be just happy as a jaybird.

23               MR. ANDRE:

24               Can I write that down?  Will you

25   sign it?
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 1               MR. NAQUIN:

 2               I hope so.

 3               MR. ANDRE:

 4               I hope you're right.

 5               MR. AVANT:

 6               Are there MSAs for these seven

 7   companies, or are they just small, not

 8   really required?

 9               MR. NAQUIN:

10               Three of them have MSAs and I'll

11   have MSAs with them.

12               MR. SIMPSON:

13               What is that?

14               MR. AVANT:

15               Master service agreement.  All

16   the big companies require it and it's

17   difficult.  It's a lot of requests and

18   insurance and everything in the world to get

19   the MSA with Halliburton or a big somebody

20   is -- you really need help to get that piece

21   of work accepted.  Once you got it, you got

22   it.  You can do -- you can work for them.

23   Until then, you can't.

24               MR. NAQUIN:

25               Out of thirteen, seven of them
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 1   require MSAs.  Six of them don't.  And, of

 2   course, I've already contacted most of them

 3   about the MSAs that are not -- they're going

 4   to help us on in getting those.  So three of

 5   them right now already, I just have to pick

 6   up the paperwork, more or less.

 7               MR. ANDRE:

 8               What's involved in getting an

 9   MSA.

10               MR. NAQUIN:

11               A quality control audit and

12   going through your procedure manuals and

13   things like that.

14               MR. ANDRE:

15               So they audit your process?

16               MR. NAQUIN:

17               Correct.

18               MR. ANDRE:

19               How long of a period of time

20   does it take?

21               MR. NAQUIN:

22               It just depends on when you get

23   the meeting.  It usually takes a day or so

24   just for them to come out and do a quality

25   control audit and make sure the procedures
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 1   are in place.  Make sure your safety records

 2   are intact.  Make sure your policies and

 3   you're upholding them, and, you know, it's

 4   something I learned over the last couple

 5   years, you know, you just have to follow

 6   those steps or you're not going to do

 7   business in the oil field at all, not

 8   anymore.

 9               MR. AVANT:

10               It can run into a few weeks,

11   too.  I mean, they don't do it right away.

12               MR. NAQUIN:

13               No, they don't.  It takes them a

14   while to get to you, but it usually takes a

15   day, depending whether you're good enough or

16   not.

17               MR. ANDRE:

18               Is there a fee you have to pay

19   for that?

20               MR. NAQUIN:

21               No, sir.  You know, it's part of

22   every recommendation and every oil company

23   requires it, so it's not just the service

24   companies; it's the oil companies as well.

25   You can get an MSA.  They come out and audit
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 1   you and make sure you're doing what you say

 2   you're doing, look at all your paperwork,

 3   documentation on every piece of equipment.

 4   It's pretty paperwork-oriented.  Now, it's

 5   not a -- I tested at this rate last week.

 6   It should have been good when I went out.

 7   No, they want to come and look at it.

 8   That's what I've been spending the last

 9   three years doing is getting all this

10   paperwork.

11               MR. AVANT:

12               You ever think about getting in

13   the containment business?

14               MR. NAQUIN:

15               Like underneath tanks?

16               MR. AVANT:

17               That plastic, you know, it is a

18   profit thing.

19               MR. NAQUIN:

20               We actually do -- we sublease

21   them from another company and we rent them

22   to put our tanks on.

23               MR. AVANT:

24               In north Louisiana, they were

25   fracking, and the chemicals got out and
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 1   killed about 13 cows.  They don't know how

 2   that happened, but -- and then from then on,

 3   they put this big plastic turned up under

 4   everything.

 5               MR. NAQUIN:

 6               Yes, sir.

 7               MR. NAQUIN:

 8               And these guys, like you, got

 9   into business with this plastic and two

10   pickup trucks, and all the sudden, they were

11   doing great business.

12               MR. NAQUIN:

13               We actually sent them offshore,

14   too.

15               MR. AVANT:

16               A lot of opportunity out there,

17   too, right now.

18               MR. ANDRE:

19               I have one more question of the

20   bank.  Are the banks in Lafayette concerned

21   about $50 oil?  Are you worried about that

22   in Lafayette?

23               MS. CARTER:

24               Oh, no.  I mean, there was a lot

25   of lessons learned, and we don't see the
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 1   frivolous spending that they used to.  They

 2   are -- you know, have their pulse on the --

 3   have a plan for those things, and I think

 4   they --

 5               MR. ANDRE:

 6               Specifically about this

 7   business, the oil industries in general in

 8   Lafayette.

 9               MS. CARTER:

10               Right.  Still, everyone that I

11   have talked to, especially at this time,

12   they are slowing down.  This is always the

13   time that it does slow down in the oil field

14   industry.  Some of my companies have said

15   that the orders slowing down, but as a

16   whole, they all feel that it's just a moment

17   in time.

18               MR. ANDRE:

19               I sure hope so.  Okay.  Any

20   other questions?  What's the feeling of the

21   committee?

22               MR. AVANT:

23               That we approve the request.

24               MR. SIMPSON:

25               Second.
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 1               MR. ANDRE:

 2               Okay.  We have a motion and a

 3   second.  Are there any comments from the

 4   audience?  The audience is dwindling down to

 5   one person.

 6               (No response.)

 7               MR. ANDRE:

 8               Okay.  Hearing none, all in

 9   favor, say "aye."

10               (Several members respond "aye.")

11               MR. ANDRE:

12               Any opposed?

13               (No response.)

14               MR. ANDRE:

15               Congratulations.  Keep us

16   posted.  I wish you well.

17               MS. CARTER:

18               Thank you.

19               MR. NAQUIN:

20               Thank you.

21               MR. ANDRE:

22               I hope your prediction is right,

23   48 and 68.  Is that what he said?  When is

24   it going to be 48?

25               MR. NAQUIN:
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 1               I don't know.  I haven't been

 2   watching the news very much.  It's

 3   depressing.  I've been siting at home, guys,

 4   doing nothing.

 5               MR. ANDRE:

 6               When is it going to be 68?

 7               MR. NAQUIN:

 8               I'm hoping it gets back to 68

 9   around March.  I really think -- and I can

10   tell you the drilling side is pretty bad,

11   and, you know, Lafayette doesn't do a lot of

12   drilling.

13               MR. ANDRE:

14               You think 120?

15               MR. AVANT:

16               120 a year from now.

17               MR. NAQUIN:

18               There you go.

19               MR. AVANT:

20               It's time for me to buy some

21   futures.

22               MR. ANDRE:

23               Thank you.  Keep us posted on

24   your results.

25               Okay.  Is there any other
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 1   business to come before the committee?

 2               (No response.)

 3               MR. ANDRE:

 4               Hearing none, we stand

 5   adjourned.

 6            (Meeting concludes at 10:25 a.m.)
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		259						LN		10		24		false		24     East and Australia.  So we've expanded				false

		260						LN		10		25		false		25     outside North America now, and that's really				false

		261						PG		11		0		false		page 11				false

		262						LN		11		1		false		 1     what's putting pressure on our manufacturing				false

		263						LN		11		2		false		 2     capabilities to keep up with they are.				false

		264						LN		11		3		false		 3                 We're currently running about				false

		265						LN		11		4		false		 4     four and a half to five months backlog, so				false

		266						LN		11		5		false		 5     right now I'm building -- I'm taking orders;				false

		267						LN		11		6		false		 6     my delivery times are in May.  And it's been				false

		268						LN		11		7		false		 7     like that for the last three years.  We just				false

		269						LN		11		8		false		 8     cannot keep up with the demand for our				false

		270						LN		11		9		false		 9     equipment, which is fantastic news for us,				false

		271						LN		11		10		false		10     but we need to expand in order to actually				false

		272						LN		11		11		false		11     facilitate better service to our customers				false

		273						LN		11		12		false		12     and then allow us to then grow into our				false

		274						LN		11		13		false		13     international market.				false

		275						LN		11		14		false		14                 MR. ANDRE:				false

		276						LN		11		15		false		15                 You mentioned you have a limited				false

		277						LN		11		16		false		16     number of people that are your competitors,				false

		278						LN		11		17		false		17     right?				false

		279						LN		11		18		false		18                 MR. BARLOW:				false

		280						LN		11		19		false		19                 Yes.				false

		281						LN		11		20		false		20                 MR. ANDRE:				false

		282						LN		11		21		false		21                 What is your market share?				false

		283						LN		11		22		false		22                 MR. BARLOW:				false

		284						LN		11		23		false		23                 In the United States, we're				false

		285						LN		11		24		false		24     probably above 50 percent of the market.				false

		286						LN		11		25		false		25     Our main competitor is up in Oakland,				false

		287						PG		12		0		false		page 12				false

		288						LN		12		1		false		 1     Oklahoma, and he's probably running right				false

		289						LN		12		2		false		 2     now 30 to 35 percent.  We're probably around				false

		290						LN		12		3		false		 3     50 to 55, and then there's a couple minor				false

		291						LN		12		4		false		 4     players, but some build some small				false

		292						LN		12		5		false		 5     quantities.  So in North America, we're				false

		293						LN		12		6		false		 6     quite strong.  Internationally, we sell very				false

		294						LN		12		7		false		 7     little national.  Our main competitors --				false

		295						LN		12		8		false		 8     the number one manufacturer in the world is				false

		296						LN		12		9		false		 9     out of Italy, and they, unfortunately, get				false

		297						LN		12		10		false		10     substantial subsidies from their Italian				false

		298						LN		12		11		false		11     government, which makes it incredibly				false

		299						LN		12		12		false		12     difficult to compete with them.  But that's				false

		300						LN		12		13		false		13     one of the reasons that we moved all of our				false

		301						LN		12		14		false		14     manufacturing for tension screening				false

		302						LN		12		15		false		15     equipment to Shreveport.  We feel that we				false

		303						LN		12		16		false		16     can compete with the skilled labor we have,				false

		304						LN		12		17		false		17     and the people that we have now are				false

		305						LN		12		18		false		18     currently payroll areas, and the cost of				false

		306						LN		12		19		false		19     steel and the cost of materials that we get				false

		307						LN		12		20		false		20     from the north Louisiana section, we can				false

		308						LN		12		21		false		21     compete with the Italians, we think, head to				false

		309						LN		12		22		false		22     head.				false

		310						LN		12		23		false		23                 MR. ANDRE:				false

		311						LN		12		24		false		24                 Describe for me specifically				false

		312						LN		12		25		false		25     what the EDAP will money be used for.				false

		313						PG		13		0		false		page 13				false

		314						LN		13		1		false		 1                 MR. BARLOW:				false

		315						LN		13		2		false		 2                 It will be used for the actual				false

		316						LN		13		3		false		 3     building part of the --				false

		317						LN		13		4		false		 4                 MR. ANDRE:				false

		318						LN		13		5		false		 5                 The expansion of the building?				false

		319						LN		13		6		false		 6                 MR. BARLOW:				false

		320						LN		13		7		false		 7                 The expansion of the building,				false

		321						LN		13		8		false		 8     yes.  So currently we have just under 30,000				false

		322						LN		13		9		false		 9     square feet of manufacturing space.  What we				false

		323						LN		13		10		false		10     would like to do is a we're adding 10,000				false

		324						LN		13		11		false		11     square foot expansion building on the back				false

		325						LN		13		12		false		12     of it and increasing our concrete area out				false

		326						LN		13		13		false		13     the back so we have more space around the				false

		327						LN		13		14		false		14     new building, and that new building will be				false

		328						LN		13		15		false		15     completely air-conditioned and a clean room				false

		329						LN		13		16		false		16     just for our machine shop so that our CNC				false

		330						LN		13		17		false		17     equipment hopefully will stop breaking down				false

		331						LN		13		18		false		18     as much, being in a cleaner environment.				false

		332						LN		13		19		false		19                 MR. ANDRE:				false

		333						LN		13		20		false		20                 What if they built the building				false

		334						LN		13		21		false		21     in a new area without the skilled craftsman?				false

		335						LN		13		22		false		22     It's pretty tight in this area as well.				false

		336						LN		13		23		false		23                 MR. BARLOW:				false

		337						LN		13		24		false		24                 It's especially very tight.  The				false

		338						LN		13		25		false		25     oil and gas industry has picked up again,				false

		339						PG		14		0		false		page 14				false

		340						LN		14		1		false		 1     and as soon as they pick up, we start to				false

		341						LN		14		2		false		 2     have a lot of difficulty trying to attract				false

		342						LN		14		3		false		 3     machine shop people.  But in our little				false

		343						LN		14		4		false		 4     area, most of the machine shops are not				false

		344						LN		14		5		false		 5     climate controlled, not clean environment.				false

		345						LN		14		6		false		 6     They're just out in normal merchandising				false

		346						LN		14		7		false		 7     space.				false

		347						LN		14		8		false		 8                 MR. ANDRE:				false

		348						LN		14		9		false		 9                 So you want to attract people				false

		349						LN		14		10		false		10     with your work environment?				false

		350						LN		14		11		false		11                 MR. BARLOW:				false

		351						LN		14		12		false		12                 We certainly believe that we				false

		352						LN		14		13		false		13     will be able to now attract a higher quality				false

		353						LN		14		14		false		14     of people and get more of a line-up at our				false

		354						LN		14		15		false		15     door trying to get into these positions				false

		355						LN		14		16		false		16     because of the improved working conditions				false

		356						LN		14		17		false		17     that we'll be able to offer.				false

		357						LN		14		18		false		18                 MR. ANDRE:				false

		358						LN		14		19		false		19                 It should be able to help you				false

		359						LN		14		20		false		20     find people as well.				false

		360						LN		14		21		false		21                 MR. BARLOW:				false

		361						LN		14		22		false		22                 Yes.  And, yes, we're certainly				false

		362						LN		14		23		false		23     having to increase our pay raise for machine				false

		363						LN		14		24		false		24     shops at this point, but, again, it's very				false

		364						LN		14		25		false		25     hard to compete dollar-for-dollar head up				false

		365						PG		15		0		false		page 15				false

		366						LN		15		1		false		 1     against the gas and oil companies.  They're				false

		367						LN		15		2		false		 2     very high.				false

		368						LN		15		3		false		 3                 MR. ANDRE:				false

		369						LN		15		4		false		 4                 We're fighting this, too.  We're				false

		370						LN		15		5		false		 5     in the chemical industry.  We're fighting				false

		371						LN		15		6		false		 6     the same thing.				false

		372						LN		15		7		false		 7                 MR. BARLOW:				false

		373						LN		15		8		false		 8                 It's definitely a challenge.				false

		374						LN		15		9		false		 9                 MR. ANDRE:				false

		375						LN		15		10		false		10                 Okay.  What's the feeling of the				false

		376						LN		15		11		false		11     committee?				false

		377						LN		15		12		false		12                 MR. AVANT:				false

		378						LN		15		13		false		13                 I make a motion to approve.				false

		379						LN		15		14		false		14                 MR. SIMPSON:				false

		380						LN		15		15		false		15                 Second.				false

		381						LN		15		16		false		16                 MR. ANDRE:				false

		382						LN		15		17		false		17                 Motion and second.  Are there				false

		383						LN		15		18		false		18     any comments from the public?				false

		384						LN		15		19		false		19                 (No response.)				false

		385						LN		15		20		false		20                 MR. ANDRE:				false

		386						LN		15		21		false		21                 Hearing none, all in favor, say				false

		387						LN		15		22		false		22     "aye."				false

		388						LN		15		23		false		23                 (Several members respond "aye.")				false

		389						LN		15		24		false		24                 MR. ANDRE:				false

		390						LN		15		25		false		25                 Any opposed?				false

		391						PG		16		0		false		page 16				false

		392						LN		16		1		false		 1                 (No response.)				false

		393						LN		16		2		false		 2                 MR. ANDRE:				false

		394						LN		16		3		false		 3                 Okay.  Passed.				false

		395						LN		16		4		false		 4                 And congratulations and keep us				false

		396						LN		16		5		false		 5     posted your progress, okay?				false

		397						LN		16		6		false		 6                 MR. BARLOW:				false

		398						LN		16		7		false		 7                 We'll be very happy to.  Thank				false

		399						LN		16		8		false		 8     you very much.				false

		400						LN		16		9		false		 9                 MR. ANDRE:				false

		401						LN		16		10		false		10                 The next order of business is CF				false

		402						LN		16		11		false		11     Industries Nitrogen.				false

		403						LN		16		12		false		12                 MS. BIGNER:				false

		404						LN		16		13		false		13                 Yes, sir.  I'm going to call to				false

		405						LN		16		14		false		14     the table Jeff Tomlinson.				false

		406						LN		16		15		false		15                 MR. JOHNSON:				false

		407						LN		16		16		false		16                 It will be Morris Johnson.				false

		408						LN		16		17		false		17                 MS. BIGNER:				false

		409						LN		16		18		false		18                 Okay.  I'm sorry.  Morris				false

		410						LN		16		19		false		19     Johnson.				false

		411						LN		16		20		false		20                 MR. ANDRE:				false

		412						LN		16		21		false		21                 I'm sorry.  What was the name?				false

		413						LN		16		22		false		22                 MR. JOHNSON:				false

		414						LN		16		23		false		23                 Morris Johnson.				false

		415						LN		16		24		false		24                 MS. BIGNER:				false

		416						LN		16		25		false		25                 And he's the operation manager				false

		417						PG		17		0		false		page 17				false

		418						LN		17		1		false		 1     at the CF Industries Nitrogen, which is				false

		419						LN		17		2		false		 2     located in Donaldsonville, which is				false

		420						LN		17		3		false		 3     Ascension Parish.  CF Industries has been in				false

		421						LN		17		4		false		 4     Louisiana since 1946.  The existing facility				false

		422						LN		17		5		false		 5     is going to be expanding.  They're going to				false

		423						LN		17		6		false		 6     -- the EDAP is going to be used for a dock				false

		424						LN		17		7		false		 7     area.				false

		425						LN		17		8		false		 8                 This will be your fifth dock?				false

		426						LN		17		9		false		 9                 MR. JOHNSON:				false

		427						LN		17		10		false		10                 Yes.				false

		428						LN		17		11		false		11                 MS. BIGNER:				false

		429						LN		17		12		false		12                 They have five docks on the				false

		430						LN		17		13		false		13     Mississippi River currently.  They also can				false

		431						LN		17		14		false		14     distribute by interstate as well as by rail.				false

		432						LN		17		15		false		15     CF Industries Holdings is the parent				false

		433						LN		17		16		false		16     company.  Up until recently, they had a				false

		434						LN		17		17		false		17     nitrogen segment and a phosphate segment.				false

		435						LN		17		18		false		18     They sold off the phosphate and now they're				false

		436						LN		17		19		false		19     concentrating strictly on the nitrogen.  The				false

		437						LN		17		20		false		20     Donaldsonville facility is one of two				false

		438						LN		17		21		false		21     facilities that does distribution for CF				false

		439						LN		17		22		false		22     Holdings.  In 2013, as I said, they sold off				false

		440						LN		17		23		false		23     their other segment.  They're going to be				false

		441						LN		17		24		false		24     using those funds to increase this -- both				false

		442						LN		17		25		false		25     of the distribution facilities, but we're				false

		443						PG		18		0		false		page 18				false

		444						LN		18		1		false		 1     really excited to have the one here in				false

		445						LN		18		2		false		 2     Donaldsonville.  It's a $2.2 billion				false

		446						LN		18		3		false		 3     project.  The EDAP is going to be for $2				false

		447						LN		18		4		false		 4     million, and, as I said, it's going to be				false

		448						LN		18		5		false		 5     for an additional dock area.  CF Industries				false

		449						LN		18		6		false		 6     currently has 361 employees with a payroll				false

		450						LN		18		7		false		 7     of $48 dollars, and they've agreed to create				false

		451						LN		18		8		false		 8     93 jobs next year with a payroll of 5.8.				false

		452						LN		18		9		false		 9     The contract will be for five years.  There				false

		453						LN		18		10		false		10     will be a lien against a urea ammonia				false

		454						LN		18		11		false		11     nitrate tank with a value of more than $10				false

		455						LN		18		12		false		12     million as collateral as well as a parent				false

		456						LN		18		13		false		13     guaranty.  They're going to be making use of				false

		457						LN		18		14		false		14     the Quality Jobs as well as the EDAP				false

		458						LN		18		15		false		15     program.  Staff recommends approval of the				false

		459						LN		18		16		false		16     project for a $2 million EDAP with the				false

		460						LN		18		17		false		17     existing.  CF Industries has agreed to				false

		461						LN		18		18		false		18     maintain the 361 employees and increase the				false

		462						LN		18		19		false		19     93 employees within a five-year period of				false

		463						LN		18		20		false		20     the contract, and we have the normal				false

		464						LN		18		21		false		21     contingencies that we have on most of the				false

		465						LN		18		22		false		22     EDAPs.				false

		466						LN		18		23		false		23                 Are there any questions?				false

		467						LN		18		24		false		24                 MR. ANDRE:				false

		468						LN		18		25		false		25                 Could we --				false

		469						PG		19		0		false		page 19				false

		470						LN		19		1		false		 1                 MR. JOHNSON:				false

		471						LN		19		2		false		 2                 Sure.  Thank you.  My name is				false

		472						LN		19		3		false		 3     Morris Johnson.  I'm the operations manager				false

		473						LN		19		4		false		 4     at CF Industries Nitrogen in Donaldsonville.				false

		474						LN		19		5		false		 5     On behalf of CF Industries Nitrogen, I'd				false

		475						LN		19		6		false		 6     like to thank LEDC for the initiative put				false

		476						LN		19		7		false		 7     forth for this project.  It will certain				false

		477						LN		19		8		false		 8     contribute to Donaldsonville site being				false

		478						LN		19		9		false		 9     selected for this very important expansion.				false

		479						LN		19		10		false		10                 As mentioned, CF Industries				false

		480						LN		19		11		false		11     Nitrogen is a wholly-owned subsidiary of CF				false

		481						LN		19		12		false		12     Industries Holdings, which is publicly				false

		482						LN		19		13		false		13     traded company also known as CF.  CF				false

		483						LN		19		14		false		14     operates 7 nitrogen manufacturing facilities				false

		484						LN		19		15		false		15     in North America, two in Canada, two in				false

		485						LN		19		16		false		16     Oklahoma, one in Iowa, and one in				false

		486						LN		19		17		false		17     Mississippi.  We also have numerous				false

		487						LN		19		18		false		18     distribution facilities located throughout				false

		488						LN		19		19		false		19     the Midwest.				false

		489						LN		19		20		false		20                 The Donaldsonville complex has				false

		490						LN		19		21		false		21     been an integral of the Donaldsonville and				false

		491						LN		19		22		false		22     Ascension Parish community now for over 45				false

		492						LN		19		23		false		23     years.  We're the largest nitrogen				false

		493						LN		19		24		false		24     manufacturing site in North America.  This				false

		494						LN		19		25		false		25     project, valued at $2.2 billion, I				false

		495						PG		20		0		false		page 20				false

		496						LN		20		1		false		 1     understand includes 3,500 metric tons a day				false

		497						LN		20		2		false		 2     urea at the granulation plant, 1,500 tons a				false

		498						LN		20		3		false		 3     day at the nitric acid plant, and 4,500				false

		499						LN		20		4		false		 4     metrics tons a day at the urea ammonium				false

		500						LN		20		5		false		 5     nitrate or UAN facility.  Once completed, it				false

		501						LN		20		6		false		 6     will increase shippable project out of our				false

		502						LN		20		7		false		 7     site by about 50 percent.  It will make the				false

		503						LN		20		8		false		 8     site the largest manufacturing site in the				false

		504						LN		20		9		false		 9     world by a large margin.  It's extremely				false

		505						LN		20		10		false		10     strategic for our company.  Donaldsonville				false

		506						LN		20		11		false		11     offers a number of strategic advantages,				false

		507						LN		20		12		false		12     including access to the river, as we				false

		508						LN		20		13		false		13     mentioned.  The incentive would be used to				false

		509						LN		20		14		false		14     build a barge loading facility in addition				false

		510						LN		20		15		false		15     to a warehouse and other infrastructure at				false

		511						LN		20		16		false		16     our site.				false

		512						LN		20		17		false		17                 The project's on schedule to be				false

		513						LN		20		18		false		18     completed in the first quarter of 2016.  We				false

		514						LN		20		19		false		19     currently have approximately 2,000				false

		515						LN		20		20		false		20     construction personnel on our site.  That				false

		516						LN		20		21		false		21     will peak probably in March, around 3,200.				false

		517						LN		20		22		false		22     Once completed, we'll have created 93				false

		518						LN		20		23		false		23     permanent CF positions in addition to the				false

		519						LN		20		24		false		24     roughly 350 that we have today.				false

		520						LN		20		25		false		25                 So, you know, overall it's an				false

		521						PG		21		0		false		page 21				false

		522						LN		21		1		false		 1     incredible project for the company.  A lot				false

		523						LN		21		2		false		 2     of the strategic advantage that this project				false

		524						LN		21		3		false		 3     brings is obviously access to low cost North				false

		525						LN		21		4		false		 4     American gas and give us the opportunity to				false

		526						LN		21		5		false		 5     export projects outbound throughout the				false

		527						LN		21		6		false		 6     Mississippi River to South America and				false

		528						LN		21		7		false		 7     Europe in lieu of just the North American				false

		529						LN		21		8		false		 8     midwest market.				false

		530						LN		21		9		false		 9                 So if you have any questions				false

		531						LN		21		10		false		10     regarding this project, I'd be more than				false

		532						LN		21		11		false		11     happy to answer them.				false

		533						LN		21		12		false		12                 MR. SIMPSON:				false

		534						LN		21		13		false		13                 Is your main customer bagged				false

		535						LN		21		14		false		14     fertilizer companies or --				false

		536						LN		21		15		false		15                 MR. JOHNSON:				false

		537						LN		21		16		false		16                 Yeah, we're a wholesaler, so we				false

		538						LN		21		17		false		17     really sell into the cooperative market, and				false

		539						LN		21		18		false		18     then they sell down into the retail market.				false

		540						LN		21		19		false		19     So for us, really the smallest product that				false

		541						LN		21		20		false		20     we sell is a trunk.  About 60 percent of our				false

		542						LN		21		21		false		21     product is shipped by barge or ship and				false

		543						LN		21		22		false		22     then, of course, the ammonia is primarily				false

		544						LN		21		23		false		23     through the NuStar ammonia pipeline directly				false

		545						LN		21		24		false		24     in the Midwest.  So we don't have any retail				false

		546						LN		21		25		false		25     or bagging operations.  It's all whole				false

		547						PG		22		0		false		page 22				false

		548						LN		22		1		false		 1     product.				false

		549						LN		22		2		false		 2                 MR. AVANT:				false

		550						LN		22		3		false		 3                 That's quite a project.  You're				false

		551						LN		22		4		false		 4     asking for less than 1 percent of the whole				false

		552						LN		22		5		false		 5     deal.				false

		553						LN		22		6		false		 6                 MR. JOHNSON:				false

		554						LN		22		7		false		 7                 Yeah.				false

		555						LN		22		8		false		 8                 MR. ANDRE:				false

		556						LN		22		9		false		 9                 I have a -- go ahead.				false

		557						LN		22		10		false		10                 MR. AVANT:				false

		558						LN		22		11		false		11                 I don't have any.				false

		559						LN		22		12		false		12                 MR. ANDRE:				false

		560						LN		22		13		false		13                 I doubt it would ever come to				false

		561						LN		22		14		false		14     this, but should we have to lay claim to				false

		562						LN		22		15		false		15     this tank, is it -- how do you select them?				false

		563						LN		22		16		false		16     Is it off to the side?  Is it not integral				false

		564						LN		22		17		false		17     to the operation itself?				false

		565						LN		22		18		false		18                 MR. JOHNSON:				false

		566						LN		22		19		false		19                 No, we actually have about --				false

		567						LN		22		20		false		20     the UAN tank, we're actually building a new				false

		568						LN		22		21		false		21     one, and we've got another six on the site.				false

		569						LN		22		22		false		22     We got about 130,000 tons of storage, so				false

		570						LN		22		23		false		23     this one was just selected because it was				false

		571						LN		22		24		false		24     one of the newer ones.				false

		572						LN		22		25		false		25                 MR. AVANT:				false

		573						PG		23		0		false		page 23				false

		574						LN		23		1		false		 1                 Who would take it and go sell				false

		575						LN		23		2		false		 2     it?				false

		576						LN		23		3		false		 3                 MS. BIGNER:				false

		577						LN		23		4		false		 4                 That's a good question.				false

		578						LN		23		5		false		 5                 MR. ANDRE:				false

		579						LN		23		6		false		 6                 What's the pleasure of the				false

		580						LN		23		7		false		 7     committee?				false

		581						LN		23		8		false		 8                 MR. SIMPSON:				false

		582						LN		23		9		false		 9                 I move we go through with the				false

		583						LN		23		10		false		10     approval.				false

		584						LN		23		11		false		11                 MR. AVANT:				false

		585						LN		23		12		false		12                 Second.				false

		586						LN		23		13		false		13                 MR. ANDRE:				false

		587						LN		23		14		false		14                 Any comments from the public?				false

		588						LN		23		15		false		15                 (No response.)				false

		589						LN		23		16		false		16                 MR. ANDRE:				false

		590						LN		23		17		false		17                 Okay.  Hearing none, all in				false

		591						LN		23		18		false		18     favor, say "aye."				false

		592						LN		23		19		false		19                 (Several members respond "aye.")				false

		593						LN		23		20		false		20                 MR. ANDRE:				false

		594						LN		23		21		false		21                 Any opposed?				false

		595						LN		23		22		false		22                 (No response.)				false

		596						LN		23		23		false		23                 MR. ANDRE:				false

		597						LN		23		24		false		24                 Congratulations.				false

		598						LN		23		25		false		25                 MR. JOHNSON:				false

		599						PG		24		0		false		page 24				false

		600						LN		24		1		false		 1                 Thank you.				false

		601						LN		24		2		false		 2                 MR. ANDRE:				false

		602						LN		24		3		false		 3                 Best wishes with that big				false

		603						LN		24		4		false		 4     project.  How are you doing finding				false

		604						LN		24		5		false		 5     craftsmen to build that facility?  Out here				false

		605						LN		24		6		false		 6     it's getting really tight in that area.				false

		606						LN		24		7		false		 7                 MR. JOHNSON:				false

		607						LN		24		8		false		 8                 Yeah, well, it's getting				false

		608						LN		24		9		false		 9     increasingly difficult.  We were fortunate				false

		609						LN		24		10		false		10     that we started this, you know, roughly a				false

		610						LN		24		11		false		11     year ago.  And we've split it up among some				false

		611						LN		24		12		false		12     of the major GCs in the area, CBNI and				false

		612						LN		24		13		false		13     Turner among others.  So we're trying to not				false

		613						LN		24		14		false		14     utilize one major contractor, but certainly				false

		614						LN		24		15		false		15     as each month passes, we find that, as other				false

		615						LN		24		16		false		16     projects begin to break ground, quality				false

		616						LN		24		17		false		17     craft personnel are certainly increasingly				false

		617						LN		24		18		false		18     more difficult to find and retain.				false

		618						LN		24		19		false		19                 MR. SIMPSON:				false

		619						LN		24		20		false		20                 Is there any type of a schedule?				false

		620						LN		24		21		false		21                 MR. JOHNSON:				false

		621						LN		24		22		false		22                 Not yet.  No.  I think -- like I				false

		622						LN		24		23		false		23     said, I think we've been fortunate that we				false

		623						LN		24		24		false		24     got in -- we had contracts in place fairly				false

		624						LN		24		25		false		25     early, and knowing that this was probably				false

		625						PG		25		0		false		page 25				false

		626						LN		25		1		false		 1     going to be going on at this time and that				false

		627						LN		25		2		false		 2     included a number of schedule incentives to				false

		628						LN		25		3		false		 3     try and keep the contractors that we have on				false

		629						LN		25		4		false		 4     site through the end of the project.				false

		630						LN		25		5		false		 5                 MR. ANDRE:				false

		631						LN		25		6		false		 6                 I operate a chemical plant here				false

		632						LN		25		7		false		 7     in Baton Rouge, and you're stealing our				false

		633						LN		25		8		false		 8     people already.  It's going to get worse, I				false

		634						LN		25		9		false		 9     guess.  So the established ongoing paying				false

		635						LN		25		10		false		10     penalty.				false

		636						LN		25		11		false		11                 MR. AVANT:				false

		637						LN		25		12		false		12                 I'm sure LEG in Lake Charles is				false

		638						LN		25		13		false		13     taking a lot, too.				false

		639						LN		25		14		false		14                 MR. JOHNSON:				false

		640						LN		25		15		false		15                 Yeah.  I think for us, you know,				false

		641						LN		25		16		false		16     GR plays a big role in it, but, like I said,				false

		642						LN		25		17		false		17     we've been very much fortunate so far.  I				false

		643						LN		25		18		false		18     will just say that I think getting started				false

		644						LN		25		19		false		19     early is the key.  You know, starting next				false

		645						LN		25		20		false		20     year, I would think it's going to be				false

		646						LN		25		21		false		21     increasing difficult year over year.				false

		647						LN		25		22		false		22                 MR. ANDRE:				false

		648						LN		25		23		false		23                 Thank you.  The next project is				false

		649						LN		25		24		false		24     Providence Foods.  And which of you is				false

		650						LN		25		25		false		25     the -- you, I'll reckon.				false

		651						PG		26		0		false		page 26				false

		652						LN		26		1		false		 1                 MS. BIGNER:				false

		653						LN		26		2		false		 2                 Yes, sir.				false

		654						LN		26		3		false		 3                 All right.  We have Providence				false

		655						LN		26		4		false		 4     Foods here with us.  I have the mayor of				false

		656						LN		26		5		false		 5     Lake Providence here, Bobby Amacker.				false

		657						LN		26		6		false		 6     Providence Foods is going to be a startup.				false

		658						LN		26		7		false		 7     I also have Grady Brown and Reynold Minsky.				false

		659						LN		26		8		false		 8     Reynold Minsky has Minsky Pecan Market and				false

		660						LN		26		9		false		 9     Grady Brown is part of Panola Pepper				false

		661						LN		26		10		false		10     Corporation.  These two gentlemen along with				false

		662						LN		26		11		false		11     Mr. Brennan McEnterf are going to start				false

		663						LN		26		12		false		12     Providence Foods in Lake Providence.				false

		664						LN		26		13		false		13     Providence Foods is going to do corn				false

		665						LN		26		14		false		14     relish --				false

		666						LN		26		15		false		15                 MR. ANDRE:				false

		667						LN		26		16		false		16                 These two gentlemen will be the				false

		668						LN		26		17		false		17     owners?				false

		669						LN		26		18		false		18                 MS. BIGNER:				false

		670						LN		26		19		false		19                 Yes, sir.				false

		671						LN		26		20		false		20                 MR. ANDRE:				false

		672						LN		26		21		false		21                 Of this new startup?				false

		673						LN		26		22		false		22                 MS. BIGNER:				false

		674						LN		26		23		false		23                 Right.  They're going to be --				false

		675						LN		26		24		false		24     Mr. McEnterf, Mr. Minsky, and Mr. Brown are				false

		676						LN		26		25		false		25     going to be equal owners of Providence				false

		677						PG		27		0		false		page 27				false

		678						LN		27		1		false		 1     Foods.  They will be producing sliced green				false

		679						LN		27		2		false		 2     tomatoes, relish, chow chow.  They're going				false

		680						LN		27		3		false		 3     to be doing it in industrial sizes as well				false

		681						LN		27		4		false		 4     as the smaller bottles for retail.  Mr.				false

		682						LN		27		5		false		 5     McEnterf is the grandson of Doug Moran, who				false

		683						LN		27		6		false		 6     up until recently, was using his recipe to				false

		684						LN		27		7		false		 7     do the relish and the sliced green tomatoes				false

		685						LN		27		8		false		 8     and the pickles, the Cajun pickles and all.				false

		686						LN		27		9		false		 9     Mr. McEnterf is going to inherit the				false

		687						LN		27		10		false		10     equipment, the recipes, and the customer				false

		688						LN		27		11		false		11     list from this grandfather, and they are				false

		689						LN		27		12		false		12     going to open this new commercial business				false

		690						LN		27		13		false		13     in Lake Providence.				false

		691						LN		27		14		false		14                 Lake Providence has agreed to				false

		692						LN		27		15		false		15     purchase a building that used to be a				false

		693						LN		27		16		false		16     commercial convenience store, and the EDAP				false

		694						LN		27		17		false		17     is going to be used to purchase the building				false

		695						LN		27		18		false		18     and do a rehab to make it into a canning				false

		696						LN		27		19		false		19     manufacturing facility.  They're going to				false

		697						LN		27		20		false		20     redo --				false

		698						LN		27		21		false		21                 MR. ANDRE:				false

		699						LN		27		22		false		22                 The city is going to own the				false

		700						LN		27		23		false		23     building in which they're going to operate?				false

		701						LN		27		24		false		24                 MS. BIGNER:				false

		702						LN		27		25		false		25                 Right.  The town is going to own				false

		703						PG		28		0		false		page 28				false

		704						LN		28		1		false		 1     it, and they'll own it through the life of				false

		705						LN		28		2		false		 2     the contract.				false

		706						LN		28		3		false		 3                 MR. ANDRE:				false

		707						LN		28		4		false		 4                 Okay.				false

		708						LN		28		5		false		 5                 MS. BIGNER:				false

		709						LN		28		6		false		 6                 Our EDAP is going to be going to				false

		710						LN		28		7		false		 7     the city to purchase and rehab the building				false

		711						LN		28		8		false		 8     itself.  Mr. Minsky and Mr. Brown have also				false

		712						LN		28		9		false		 9     been out beating the bushes to make sure				false

		713						LN		28		10		false		10     that they can get into other markets for				false

		714						LN		28		11		false		11     this project.  We're going to do a $245,000				false

		715						LN		28		12		false		12     EDAP, and, like I said, it's going to be to				false

		716						LN		28		13		false		13     acquire the building and do the rehab on it.				false

		717						LN		28		14		false		14     Providence Foods has agreed to create 24 new				false

		718						LN		28		15		false		15     jobs in Lake Providence with a pay roll of				false

		719						LN		28		16		false		16     635,000.  Lake Providence is located in East				false

		720						LN		28		17		false		17     Carroll Parish, which is one of the poorest				false

		721						LN		28		18		false		18     communities in our state.  They have a				false

		722						LN		28		19		false		19     double digit unemployment.  It's 11.8				false

		723						LN		28		20		false		20     percent in September compared to the				false

		724						LN		28		21		false		21     state's, which is 6.1.				false

		725						LN		28		22		false		22                 Both Mr. Brown and Mr. Minsky				false

		726						LN		28		23		false		23     have agreed to do personal guarantees on				false

		727						LN		28		24		false		24     this project, and since it's an EDAP and the				false

		728						LN		28		25		false		25     city's going to own the property, we've not				false

		729						PG		29		0		false		page 29				false

		730						LN		29		1		false		 1     asked for collateral.  We have the standard				false

		731						LN		29		2		false		 2     contingencies along with the in solido				false

		732						LN		29		3		false		 3     guarantees from Mr. Brown and Mr. Minsky.				false

		733						LN		29		4		false		 4                 Are there any questions?				false

		734						LN		29		5		false		 5                 MR. ANDRE:				false

		735						LN		29		6		false		 6                 No.				false

		736						LN		29		7		false		 7                 MS. BIGNER:				false

		737						LN		29		8		false		 8                 I'm going to turn it over and				false

		738						LN		29		9		false		 9     let them speak.				false

		739						LN		29		10		false		10                 Mayor, go ahead.				false

		740						LN		29		11		false		11                 MR. AMACKER:				false

		741						LN		29		12		false		12                 First like I'd to just thank you				false

		742						LN		29		13		false		13     for having us here, and I just want you to				false

		743						LN		29		14		false		14     you know there's just no way this could				false

		744						LN		29		15		false		15     happen in Lake Providence without you				false

		745						LN		29		16		false		16     participating with us.  We are a poor town,				false

		746						LN		29		17		false		17     a poor community, and we just don't have the				false

		747						LN		29		18		false		18     resources.  In 1970, we had 30,000 people				false

		748						LN		29		19		false		19     living in East Carroll Parish and now				false

		749						LN		29		20		false		20     there's 80.  We have 3,000 inside the city				false

		750						LN		29		21		false		21     limits.  This particular project, we're				false

		751						LN		29		22		false		22     really excited about.  We have people lining				false

		752						LN		29		23		false		23     up for the job and it's going to produce.				false

		753						LN		29		24		false		24                 When the LED came out with their				false

		754						LN		29		25		false		25     public announcement on this project, they				false

		755						PG		30		0		false		page 30				false

		756						LN		30		1		false		 1     called me for a quote, and one of the things				false

		757						LN		30		2		false		 2     I had, I told them, was that one of the				false

		758						LN		30		3		false		 3     things that strikes me about this project is				false

		759						LN		30		4		false		 4     the high probabilities of success, and the				false

		760						LN		30		5		false		 5     reason is because -- we call Brady "Bubba"				false

		761						LN		30		6		false		 6     -- and Reynold have been business in Lake				false

		762						LN		30		7		false		 7     Providence for years and Bubba run Panola				false

		763						LN		30		8		false		 8     Pepper Factory.  He sells his products all				false

		764						LN		30		9		false		 9     over the world.  He exports to Japan and				false

		765						LN		30		10		false		10     Europe and all the United States.  Reynold				false

		766						LN		30		11		false		11     has people coming from all over the South to				false

		767						LN		30		12		false		12     buy his projects at his pecan market.				false

		768						LN		30		13		false		13                 This particular product that				false

		769						LN		30		14		false		14     he's got right here is what they're going to				false

		770						LN		30		15		false		15     be manufacturing.  It already has an				false

		771						LN		30		16		false		16     established market.  So they don't have to				false

		772						LN		30		17		false		17     go out there and develop a market for it,				false

		773						LN		30		18		false		18     and we all know you can manufacture, but if				false

		774						LN		30		19		false		19     you can't sell it, you haven't done				false

		775						LN		30		20		false		20     anything.  They have a huge probability of				false

		776						LN		30		21		false		21     success because of that and because of the				false

		777						LN		30		22		false		22     markets and because of their expertise in				false

		778						LN		30		23		false		23     that area.  And I just can't overstate it.				false

		779						LN		30		24		false		24     We're just so excited about this, and I just				false

		780						LN		30		25		false		25     want to thank you again for that.  You're				false

		781						PG		31		0		false		page 31				false

		782						LN		31		1		false		 1     going to have to talk to them about the				false

		783						LN		31		2		false		 2     process and the products.  They know more				false

		784						LN		31		3		false		 3     about that than I do.				false

		785						LN		31		4		false		 4                 MR. ANDRE:				false

		786						LN		31		5		false		 5                 Okay.				false

		787						LN		31		6		false		 6                 MR. BROWN:				false

		788						LN		31		7		false		 7                 I'm Grady Brown.  I've been in				false

		789						LN		31		8		false		 8     the hot sauce business -- I started in 1983				false

		790						LN		31		9		false		 9     with a family recipe on our Panola				false

		791						LN		31		10		false		10     plantation.  I employed about 35, 40 people				false

		792						LN		31		11		false		11     on the plantation at that time, and I				false

		793						LN		31		12		false		12     started that business to employ the farm				false

		794						LN		31		13		false		13     laborers in the wintertime to make hot sauce				false

		795						LN		31		14		false		14     and other products.  We employ over 40				false

		796						LN		31		15		false		15     people right now at the Panola plant.  I've				false

		797						LN		31		16		false		16     just retired and turned it over to my				false

		798						LN		31		17		false		17     daughter and her husband, who just relocated				false

		799						LN		31		18		false		18     from Baton Rouge about five years ago.				false

		800						LN		31		19		false		19     They're learning the business, so now I feel				false

		801						LN		31		20		false		20     comfortable and safe that they can carry on				false

		802						LN		31		21		false		21     the business.  And being retired, I didn't				false

		803						LN		31		22		false		22     like it, and this opportunity came about				false

		804						LN		31		23		false		23     several months ago when Mr. Moran in				false

		805						LN		31		24		false		24     Shreveport, he wanted to get out of the				false

		806						LN		31		25		false		25     business.  He was retired, basically, and				false

		807						PG		32		0		false		page 32				false

		808						LN		32		1		false		 1     wanted someone else to make it for him and				false

		809						LN		32		2		false		 2     he's going to continue his sales through his				false

		810						LN		32		3		false		 3     Shreveport office.  We will make it for him				false

		811						LN		32		4		false		 4     under his brand, and he will send his				false

		812						LN		32		5		false		 5     present customers that's over -- he has over				false

		813						LN		32		6		false		 6     a million dollars in sales as we speak, as				false

		814						LN		32		7		false		 7     he told us.  I also will grant, under my				false

		815						LN		32		8		false		 8     brand, Panola brand, I have a network of				false

		816						LN		32		9		false		 9     brokers for the last 15 years based all over				false

		817						LN		32		10		false		10     the United States, Japan, Europe, and				false

		818						LN		32		11		false		11     there's only one other company in Louisiana				false

		819						LN		32		12		false		12     to make a sliced green tomato, and the				false

		820						LN		32		13		false		13     quality -- we've tried it.  It's not as good				false

		821						LN		32		14		false		14     as Mr. Moran's in Shreveport.  So we feel				false

		822						LN		32		15		false		15     like we're a step ahead.  We have a broker				false

		823						LN		32		16		false		16     in New Orleans.  We've been to California.				false

		824						LN		32		17		false		17     We have a broker in California that's very				false

		825						LN		32		18		false		18     excited about these products, especially the				false

		826						LN		32		19		false		19     hot sauce.  We will basically be a				false

		827						LN		32		20		false		20     manufacturing plant.  We will manufacture				false

		828						LN		32		21		false		21     under private labeling.  We will manufacture				false

		829						LN		32		22		false		22     by co-packing.  In other words, if a				false

		830						LN		32		23		false		23     customer comes in and has a barbecue sauce				false

		831						LN		32		24		false		24     that wants us to make his recipe, we'll be				false

		832						LN		32		25		false		25     equipped and qualified to do that.  So we'll				false

		833						PG		33		0		false		page 33				false

		834						LN		33		1		false		 1     be both packing for Mr. Moran and Panola day				false

		835						LN		33		2		false		 2     one.  We're just trying to get this				false

		836						LN		33		3		false		 3     building, get this operation approved and				false

		837						LN		33		4		false		 4     get on the road.  In the food business,				false

		838						LN		33		5		false		 5     nothing happens pretty much in December.				false

		839						LN		33		6		false		 6     They start meeting with people.  We have				false

		840						LN		33		7		false		 7     things lined up for January and February to				false

		841						LN		33		8		false		 8     start.  We need to be in operation ASAP.  So				false

		842						LN		33		9		false		 9     I've been in business -- besides farming and				false

		843						LN		33		10		false		10     the food business, I've been very excited				false

		844						LN		33		11		false		11     about this business.  The products are very				false

		845						LN		33		12		false		12     good quality.  The sales are there.  We just				false

		846						LN		33		13		false		13     need to get the product made and get it out				false

		847						LN		33		14		false		14     there.				false

		848						LN		33		15		false		15                 MR. MINSKY:				false

		849						LN		33		16		false		16                 I would only add that we feel				false

		850						LN		33		17		false		17     like we can increase the million dollar				false

		851						LN		33		18		false		18     sales to 3 million within three years.  We				false

		852						LN		33		19		false		19     don't think that's going to be a problem.				false

		853						LN		33		20		false		20     If we continue to do like we're doing and				false

		854						LN		33		21		false		21     market like we know how to market and make a				false

		855						LN		33		22		false		22     product, and we know that we can we feel				false

		856						LN		33		23		false		23     comfortable and we can get the necessary				false

		857						LN		33		24		false		24     labeler.  Because there are people that have				false

		858						LN		33		25		false		25     inquired about it, and we -- you just can't				false

		859						PG		34		0		false		page 34				false

		860						LN		34		1		false		 1     believe the number that come in my market				false

		861						LN		34		2		false		 2     requesting a job, and right now we don't				false

		862						LN		34		3		false		 3     have anything to offer.  Hopefully by				false

		863						LN		34		4		false		 4     January, we'll be able to -- it won't take				false

		864						LN		34		5		false		 5     us long really to get any business if we can				false

		865						LN		34		6		false		 6     get started.  And I do want to thank you for				false

		866						LN		34		7		false		 7     having us here today.				false

		867						LN		34		8		false		 8                 MR. AMACKER:				false

		868						LN		34		9		false		 9                 I do have a couple of dozen				false

		869						LN		34		10		false		10     people who already signed up for employment,				false

		870						LN		34		11		false		11     so I've already have the applications, all				false

		871						LN		34		12		false		12     the information on them.  The building is in				false

		872						LN		34		13		false		13     a low -- low income area, so it's been				false

		873						LN		34		14		false		14     closed for three years.  It's going to be a				false

		874						LN		34		15		false		15     very big asset to Lake Providence.  People				false

		875						LN		34		16		false		16     can walk to work.				false

		876						LN		34		17		false		17                 MR. AVANT:				false

		877						LN		34		18		false		18                 How many square feet is your new				false

		878						LN		34		19		false		19     place?				false

		879						LN		34		20		false		20                 MR. AMACKER:				false

		880						LN		34		21		false		21                 Twelve thousand.				false

		881						LN		34		22		false		22                 MR. AVANT:				false

		882						LN		34		23		false		23                 And your existing facility now,				false

		883						LN		34		24		false		24     tell me about it.				false

		884						LN		34		25		false		25                 MS. BIGNER:				false

		885						PG		35		0		false		page 35				false

		886						LN		35		1		false		 1                 This a new startup.				false

		887						LN		35		2		false		 2                 MR. AMACKER:				false

		888						LN		35		3		false		 3                 This is a new startup.				false

		889						LN		35		4		false		 4                 MR. AVANT:				false

		890						LN		35		5		false		 5                 You were talking about going				false

		891						LN		35		6		false		 6     from 1 million to 3 million.  You're selling				false

		892						LN		35		7		false		 7     product now?				false

		893						LN		35		8		false		 8                 MR. AMACKER:				false

		894						LN		35		9		false		 9                 Well, the product, the man that				false

		895						LN		35		10		false		10     we're going to partner with is selling the				false

		896						LN		35		11		false		11     product now.  His sales are 1 million a				false

		897						LN		35		12		false		12     year.				false

		898						LN		35		13		false		13                 MR. AVANT:				false

		899						LN		35		14		false		14                 Moran.				false

		900						LN		35		15		false		15                 MS. BIGNER:				false

		901						LN		35		16		false		16                 Moran, yeah.  What they're going				false

		902						LN		35		17		false		17     to do is they're going to be producing using				false

		903						LN		35		18		false		18     Doug Moran's recipes and everything.				false

		904						LN		35		19		false		19     They're going to can goods for him so that				false

		905						LN		35		20		false		20     if he wants to, he can continue to sell, but				false

		906						LN		35		21		false		21     he will no longer be in the manufacturing				false

		907						LN		35		22		false		22     and the canning market.				false

		908						LN		35		23		false		23                 MR. BROWN:				false

		909						LN		35		24		false		24                 Taking over that business from				false

		910						LN		35		25		false		25     Moran.				false

		911						PG		36		0		false		page 36				false

		912						LN		36		1		false		 1                 MR. BROWN:				false

		913						LN		36		2		false		 2                 They're buying lots of new				false

		914						LN		36		3		false		 3     machinery, boilers.  And we will move his				false

		915						LN		36		4		false		 4     stuff that he's had for 30 years from				false

		916						LN		36		5		false		 5     Shreveport to Lake Providence.  Not a whole				false

		917						LN		36		6		false		 6     lot, but blanchers and tables and label				false

		918						LN		36		7		false		 7     machines and slicers and dicers, which we				false

		919						LN		36		8		false		 8     will be able to start as soon as we get it				false

		920						LN		36		9		false		 9     all moved in.				false

		921						LN		36		10		false		10                 MR. SIMPSON:				false

		922						LN		36		11		false		11                 Do the new products already have				false

		923						LN		36		12		false		12     distribution and been approved in grocers?				false

		924						LN		36		13		false		13                 MR. BROWN:				false

		925						LN		36		14		false		14                 They do under his label, Moran's				false

		926						LN		36		15		false		15     label.  He's been 20, 30 years doing				false

		927						LN		36		16		false		16     business.  His business is about a million,				false

		928						LN		36		17		false		17     million and a half right now.				false

		929						LN		36		18		false		18                 MR. AMACKER:				false

		930						LN		36		19		false		19                 And I might add, the brokers				false

		931						LN		36		20		false		20     have been really adamant.  They're calling				false

		932						LN		36		21		false		21     us and relaying to us how important it is				false

		933						LN		36		22		false		22     for us to continue this operation because of				false

		934						LN		36		23		false		23     Mr. Moran's past sales and his past				false

		935						LN		36		24		false		24     services.				false

		936						LN		36		25		false		25                 MR. SIMPSON:				false

		937						PG		37		0		false		page 37				false

		938						LN		37		1		false		 1                 He will still be a partner or --				false

		939						LN		37		2		false		 2                 MR. BROWN:				false

		940						LN		37		3		false		 3                 His grandson will.				false

		941						LN		37		4		false		 4                 MR. ANDRE:				false

		942						LN		37		5		false		 5                 My question is -- tomatoes are				false

		943						LN		37		6		false		 6     not grown year-round, so is this a				false

		944						LN		37		7		false		 7     twelve-month operation or a seasonal				false

		945						LN		37		8		false		 8     operation?				false

		946						LN		37		9		false		 9                 MR. BROWN:				false

		947						LN		37		10		false		10                 Twelve-month.  We're able to				false

		948						LN		37		11		false		11     acquire tomatoes eleven months out of the				false

		949						LN		37		12		false		12     year.  Fresh ones.  You've got to have fresh				false

		950						LN		37		13		false		13     green tomatoes, and we have a marketplace to				false

		951						LN		37		14		false		14     acquire truckloads for eleven months in				false

		952						LN		37		15		false		15     April.  We'll have to buy two truckloads or				false

		953						LN		37		16		false		16     four truckloads or -- and we're going to				false

		954						LN		37		17		false		17     have adequate refrigeration for that.  We				false

		955						LN		37		18		false		18     know that we've got to do that in those				false

		956						LN		37		19		false		19     months, so we're going to build adequate				false

		957						LN		37		20		false		20     refrigeration to take care of those extra				false

		958						LN		37		21		false		21     months of supply we have to have.				false

		959						LN		37		22		false		22                 MR. ANDRE:				false

		960						LN		37		23		false		23                 Y'all buy them green and				false

		961						LN		37		24		false		24     refrigerate them and keep them green?				false

		962						LN		37		25		false		25                 MR. BROWN:				false

		963						PG		38		0		false		page 38				false

		964						LN		38		1		false		 1                 Sir?				false

		965						LN		38		2		false		 2                 MR. ANDRE:				false

		966						LN		38		3		false		 3                 You buy them green, right?				false

		967						LN		38		4		false		 4                 MR. BROWN:				false

		968						LN		38		5		false		 5                 Buy them green.				false

		969						LN		38		6		false		 6                 MR. ANDRE:				false

		970						LN		38		7		false		 7                 Does the refrigeration keep them				false

		971						LN		38		8		false		 8     from ripening?				false

		972						LN		38		9		false		 9                 MR. BROWN:				false

		973						LN		38		10		false		10                 That's correct.  They can't be				false

		974						LN		38		11		false		11     ripe.  That's right.				false

		975						LN		38		12		false		12                 MR. AVANT:				false

		976						LN		38		13		false		13                 And in the process, you soak				false

		977						LN		38		14		false		14     them and --				false

		978						LN		38		15		false		15                 MR. BROWN:				false

		979						LN		38		16		false		16                 Blanch them and package them at				false

		980						LN		38		17		false		17     200 degrees.				false

		981						LN		38		18		false		18                 MR. AVANT:				false

		982						LN		38		19		false		19                 Do y'all do pickled okra?				false

		983						LN		38		20		false		20                 MR. BROWN:				false

		984						LN		38		21		false		21                 We're going to work on it.				false

		985						LN		38		22		false		22     We're also looking at a chili factory.  We				false

		986						LN		38		23		false		23     will be able to do chili, barbecue sauce,				false

		987						LN		38		24		false		24     okra, and a lot of other things.  We will be				false

		988						LN		38		25		false		25     -- once we get these three going and okra				false

		989						PG		39		0		false		page 39				false

		990						LN		39		1		false		 1     business, we're looking at okra very				false

		991						LN		39		2		false		 2     seriously.  Chili also.				false

		992						LN		39		3		false		 3                 MS. BIGNER:				false

		993						LN		39		4		false		 4                 One thing out on the table is				false

		994						LN		39		5		false		 5     the green tomatoes in the bigger jar.  They				false

		995						LN		39		6		false		 6     have the relish on the right-hand side and				false

		996						LN		39		7		false		 7     they have jalapeno relish on the left-hand				false

		997						LN		39		8		false		 8     side.				false

		998						LN		39		9		false		 9                 MR. BROWN:				false

		999						LN		39		10		false		10                 They'll be packed in five-gallon				false

		1000						LN		39		11		false		11     pails and one-gallon.  Everything will be in				false

		1001						LN		39		12		false		12     glass, but we can't have -- we're looking at				false

		1002						LN		39		13		false		13     plastic, by the way, that will not breathe.				false

		1003						LN		39		14		false		14     That way it will be cheaper for the				false

		1004						LN		39		15		false		15     restaurant entities and sales at restaurants				false

		1005						LN		39		16		false		16     and convenience stores.  But right now we				false

		1006						LN		39		17		false		17     have no supply for this pouch, so to speak,				false

		1007						LN		39		18		false		18     that doesn't breathe, but we will have it in				false

		1008						LN		39		19		false		19     a couple of months.  So that will be another				false

		1009						LN		39		20		false		20     way to market.  Rather than glass, we'll do				false

		1010						LN		39		21		false		21     a pouch for the gallons.				false

		1011						LN		39		22		false		22                 MR. ANDRE:				false

		1012						LN		39		23		false		23                 Saving as well.  The plastic is				false

		1013						LN		39		24		false		24     lighter.				false

		1014						LN		39		25		false		25                 MR. BROWN:				false

		1015						PG		40		0		false		page 40				false

		1016						LN		40		1		false		 1                 It will be a lot lighter.  The				false

		1017						LN		40		2		false		 2     plastic will be a lot lighter.  The problem				false

		1018						LN		40		3		false		 3     right now, the only way -- the five-gallon				false

		1019						LN		40		4		false		 4     buckets that we will have to package in, for				false

		1020						LN		40		5		false		 5     the time being, will have to be refrigerated				false

		1021						LN		40		6		false		 6     immediately upon packaging.  The glass does				false

		1022						LN		40		7		false		 7     not have to be refrigerated, so that's				false

		1023						LN		40		8		false		 8     another reason that we have to have adequate				false

		1024						LN		40		9		false		 9     refrigeration and larger areas to				false

		1025						LN		40		10		false		10     refrigerate in, and we're going to do --				false

		1026						LN		40		11		false		11     we've provided a better way of that.				false

		1027						LN		40		12		false		12                 MR. ANDRE:				false

		1028						LN		40		13		false		13                 What's the feeling of the				false

		1029						LN		40		14		false		14     committee?				false

		1030						LN		40		15		false		15                 MR. SIMPSON:				false

		1031						LN		40		16		false		16                 I say we approve.				false

		1032						LN		40		17		false		17                 MR. AVANT:				false

		1033						LN		40		18		false		18                 Second.				false

		1034						LN		40		19		false		19                 MR. ANDRE:				false

		1035						LN		40		20		false		20                 Motion and a second.  Any				false

		1036						LN		40		21		false		21     comments from the audience?				false

		1037						LN		40		22		false		22                 (No response.)				false

		1038						LN		40		23		false		23                 MR. ANDRE:				false

		1039						LN		40		24		false		24                 Hearing none all in favor, say				false

		1040						LN		40		25		false		25     "aye."				false

		1041						PG		41		0		false		page 41				false

		1042						LN		41		1		false		 1                 (Several members respond "aye.")				false

		1043						LN		41		2		false		 2                 MR ANDRE:				false

		1044						LN		41		3		false		 3                 Any opposed?				false

		1045						LN		41		4		false		 4                 (No response.)				false

		1046						LN		41		5		false		 5                 MR. ANDRE:				false

		1047						LN		41		6		false		 6                 Thank you.  Congratulations.				false

		1048						LN		41		7		false		 7                 MR. BROWN:				false

		1049						LN		41		8		false		 8                 We certainly appreciate it very				false

		1050						LN		41		9		false		 9     much.				false

		1051						LN		41		10		false		10                 MR ANDRE:				false

		1052						LN		41		11		false		11                 I see your smile from ear to				false

		1053						LN		41		12		false		12     ear, and I feel for you because I've been				false

		1054						LN		41		13		false		13     through that area, and it is --				false

		1055						LN		41		14		false		14                 MR. AMACKER:				false

		1056						LN		41		15		false		15                 It's tough out there.				false

		1057						LN		41		16		false		16                 MR. ANDRE:				false

		1058						LN		41		17		false		17                 I know.				false

		1059						LN		41		18		false		18                 MR. AMACKER:				false

		1060						LN		41		19		false		19                 What they're talking about is				false

		1061						LN		41		20		false		20     starting out with 15 or 20 jobs.  We're				false

		1062						LN		41		21		false		21     hoping that they expand like they're talking				false

		1063						LN		41		22		false		22     about.  At the end of five years, it will be				false

		1064						LN		41		23		false		23     40, 50 jobs, and that's huge for Lake				false

		1065						LN		41		24		false		24     Charles.				false

		1066						LN		41		25		false		25                 MR. ANDRE:				false

		1067						PG		42		0		false		page 42				false

		1068						LN		42		1		false		 1                 Keep us posted on your results,				false

		1069						LN		42		2		false		 2     okay?				false

		1070						LN		42		3		false		 3                 MR. BROWN:				false

		1071						LN		42		4		false		 4                 Thank you very much.				false

		1072						LN		42		5		false		 5                 MR. ANDRE:				false

		1073						LN		42		6		false		 6                 Best wishes.				false

		1074						LN		42		7		false		 7                 MS. BIGNER:				false

		1075						LN		42		8		false		 8                 Thank you, gentlemen.				false

		1076						LN		42		9		false		 9                 MR. ANDRE:				false

		1077						LN		42		10		false		10                 Okay.  Our next project is ten				false

		1078						LN		42		11		false		11     investments.				false

		1079						LN		42		12		false		12				false

		1080						LN		42		13		false		13                 MR. PENNINGTON:				false

		1081						LN		42		14		false		14                 Good morning.  Before we get				false

		1082						LN		42		15		false		15     started, I would just like to introduce Ms.				false

		1083						LN		42		16		false		16     June Carter [ph] from Houma Bank, and this				false

		1084						LN		42		17		false		17     is Todd Naquin.  Did I say that right?				false

		1085						LN		42		18		false		18     Close?  Sorry about that.				false

		1086						LN		42		19		false		19                 MR. ANDRE:				false

		1087						LN		42		20		false		20                 With a name like Andre, I				false

		1088						LN		42		21		false		21     understand that.				false

		1089						LN		42		22		false		22                 MR. PENNINGTON:				false

		1090						LN		42		23		false		23                 He is the business owner we'll				false

		1091						LN		42		24		false		24     be talking about today.  Today we have a				false

		1092						LN		42		25		false		25     loan guaranty request from TN Investments				false

		1093						PG		43		0		false		page 43				false

		1094						LN		43		1		false		 1     doing business as Rental Service Specialty.				false

		1095						LN		43		2		false		 2     RSS is a startup in the oil field sector.				false

		1096						LN		43		3		false		 3     They rent out specialized equipment to the				false

		1097						LN		43		4		false		 4     oil and gas industry.  The loan we're going				false

		1098						LN		43		5		false		 5     to be looking at today is $800,000				false

		1099						LN		43		6		false		 6     non-revolving line of credit, which will				false

		1100						LN		43		7		false		 7     become a term loan at the end of one year.				false

		1101						LN		43		8		false		 8     It will be turned out over five years.  The				false

		1102						LN		43		9		false		 9     loan will be only for the first year and				false

		1103						LN		43		10		false		10     then, like I said, turned out.  The straight				false

		1104						LN		43		11		false		11     is will be 6.25.  Mr. Naquin has over 20				false

		1105						LN		43		12		false		12     years' experience in the oil field realm				false

		1106						LN		43		13		false		13     service industry as a manager for Green				false

		1107						LN		43		14		false		14     Energy.  He is currently under a noncompete				false

		1108						LN		43		15		false		15     clause from his former company, and as soon				false

		1109						LN		43		16		false		16     as that clause runs its course, and he				false

		1110						LN		43		17		false		17     purchases the equipment, he'll begin, and				false

		1111						LN		43		18		false		18     that will be in April of 2015.  Essentially,				false

		1112						LN		43		19		false		19     what this loan is for is to purchase all the				false

		1113						LN		43		20		false		20     different equipment that we will need to				false

		1114						LN		43		21		false		21     rent out.  He will be putting 30,000 in this				false

		1115						LN		43		22		false		22     business, and we will have a UCC on all				false

		1116						LN		43		23		false		23     equipment and inventory and a personal				false

		1117						LN		43		24		false		24     guarantee from Mr. Naquin.  In addition to				false

		1118						LN		43		25		false		25     that, he plans on bringing on some future				false

		1119						PG		44		0		false		page 44				false

		1120						LN		44		1		false		 1     business partners, and at that time they				false

		1121						LN		44		2		false		 2     come on, then the banks require a personal				false

		1122						LN		44		3		false		 3     guarantee from them as well, and we will be				false

		1123						LN		44		4		false		 4     in on that as well.				false

		1124						LN		44		5		false		 5                 The staff recommends approval of				false

		1125						LN		44		6		false		 6     the request for a loan guarantee not to				false

		1126						LN		44		7		false		 7     exceed $600,000, which is 75 percent of				false

		1127						LN		44		8		false		 8     $800,000 term loan excluding any bank				false

		1128						LN		44		9		false		 9     finance fees or costs under Louisiana Small				false

		1129						LN		44		10		false		10     Business Loan and Guarantee Program.				false

		1130						LN		44		11		false		11                 LED will utilize SSBCI funds for				false

		1131						LN		44		12		false		12     the entirety of its recommendation.  It's				false

		1132						LN		44		13		false		13     subject to the bank's commitment letter and				false

		1133						LN		44		14		false		14     the following terms and conditions, and it's				false

		1134						LN		44		15		false		15     just our standard terms and conditions.  I				false

		1135						LN		44		16		false		16     didn't mention that this is going to create				false

		1136						LN		44		17		false		17     five new jobs in the service sector, and if				false

		1137						LN		44		18		false		18     there's any questions, I'll answer them at				false

		1138						LN		44		19		false		19     this point.				false

		1139						LN		44		20		false		20                 MR. ANDRE:				false

		1140						LN		44		21		false		21                 Mr. Naquin, would you like to				false

		1141						LN		44		22		false		22     speak about it?				false

		1142						LN		44		23		false		23                 MR. NAQUIN:				false

		1143						LN		44		24		false		24                 Yes, sir.  I've in the rental				false

		1144						LN		44		25		false		25     tool business for now about approximately 20				false

		1145						PG		45		0		false		page 45				false

		1146						LN		45		1		false		 1     years.  Probably third generation.  My				false

		1147						LN		45		2		false		 2     father and my grandfather were in the rental				false

		1148						LN		45		3		false		 3     tool business.  I rent to companies like				false

		1149						LN		45		4		false		 4     Halliburton, Baker, X-Pro, some of the				false

		1150						LN		45		5		false		 5     larger service companies.  Of course, we				false

		1151						LN		45		6		false		 6     also do rent directly to the oil companies,				false

		1152						LN		45		7		false		 7     but that's a young startup.  It's kind of				false

		1153						LN		45		8		false		 8     hard to get your foot in the door with the				false

		1154						LN		45		9		false		 9     oil companies, but I do have seven smaller				false

		1155						LN		45		10		false		10     oil companies that will give us an MSA right				false

		1156						LN		45		11		false		11     off the bat.  We're looking to -- more into				false

		1157						LN		45		12		false		12     the pipeline industry, not so much the				false

		1158						LN		45		13		false		13     tubing side to begin with, but the pipeline				false

		1159						LN		45		14		false		14     cleaning industry is real busy and it's				false

		1160						LN		45		15		false		15     staying real, real strong right now.  So				false

		1161						LN		45		16		false		16     with the mandates from the government, we're				false

		1162						LN		45		17		false		17     staying real busy with that at this time.				false

		1163						LN		45		18		false		18                 MR. ANDRE:				false

		1164						LN		45		19		false		19                 The bank?				false

		1165						LN		45		20		false		20                 MS. CARTER:				false

		1166						LN		45		21		false		21                 Yes.  We want to do this project				false

		1167						LN		45		22		false		22     in the Lafayette area.  We do finance quite				false

		1168						LN		45		23		false		23     a bit of oil field service companies.  Been				false

		1169						LN		45		24		false		24     very successful.  Personally, I've been a				false

		1170						LN		45		25		false		25     lender, commercial lender for almost 20				false

		1171						PG		46		0		false		page 46				false

		1172						LN		46		1		false		 1     years and have had tremendous success with				false

		1173						LN		46		2		false		 2     every oil field service company that I have				false

		1174						LN		46		3		false		 3     banked.  Green's Energy is very successful				false

		1175						LN		46		4		false		 4     in that area, but what we see with the				false

		1176						LN		46		5		false		 5     smaller oil field service rental companies				false

		1177						LN		46		6		false		 6     get bought out by the larger guys.  What's				false

		1178						LN		46		7		false		 7     happening is the customer service isn't				false

		1179						LN		46		8		false		 8     there.  They lose that touch, and the				false

		1180						LN		46		9		false		 9     salesmen that stay on the with the big				false

		1181						LN		46		10		false		10     company have a difficult time keeping their				false

		1182						LN		46		11		false		11     customers happy, and they see that				false

		1183						LN		46		12		false		12     opportunity that the larger company is				false

		1184						LN		46		13		false		13     pushing those customers away and gets them				false

		1185						LN		46		14		false		14     the opportunity to break away and to start				false

		1186						LN		46		15		false		15     their own business and to continue to get				false

		1187						LN		46		16		false		16     those customers back and grow that business				false

		1188						LN		46		17		false		17     on their own.  And in a lot of cases, over				false

		1189						LN		46		18		false		18     my experience, a lot of companies have				false

		1190						LN		46		19		false		19     started these companies, have sold them				false

		1191						LN		46		20		false		20     right out that noncompete, do it again.				false

		1192						LN		46		21		false		21     It's just -- that's the success that I see				false

		1193						LN		46		22		false		22     -- that I've seen in the last 20 years that				false

		1194						LN		46		23		false		23     I've banged the oil field service companies,				false

		1195						LN		46		24		false		24     that they've been able to do that two or				false

		1196						LN		46		25		false		25     three times.				false

		1197						PG		47		0		false		page 47				false

		1198						LN		47		1		false		 1                 MR. ANDRE:				false

		1199						LN		47		2		false		 2                 Has your bank had a relationship				false

		1200						LN		47		3		false		 3     with Mr. Naquin before?				false

		1201						LN		47		4		false		 4                 MS. CARTER:				false

		1202						LN		47		5		false		 5                 Personal relationship with one				false

		1203						LN		47		6		false		 6     of our lenders.  We have not banked his				false

		1204						LN		47		7		false		 7     smaller oil field service company before				false

		1205						LN		47		8		false		 8     Green's bought them.  That's correct, right?				false

		1206						LN		47		9		false		 9                 MR. NAQUIN:				false

		1207						LN		47		10		false		10                 Yeah.  My dad owned the company.				false

		1208						LN		47		11		false		11     I didn't own it.				false

		1209						LN		47		12		false		12                 MS. CARTER:				false

		1210						LN		47		13		false		13                 So no, we don't have any				false

		1211						LN		47		14		false		14     previous experience with him yet.				false

		1212						LN		47		15		false		15                 MR. AVANT:				false

		1213						LN		47		16		false		16                 You had an interest in Green's				false

		1214						LN		47		17		false		17     Energy and then you sold out?				false

		1215						LN		47		18		false		18                 MR. NAQUIN:				false

		1216						LN		47		19		false		19                 My dad.				false

		1217						LN		47		20		false		20                 MR. AVANT:				false

		1218						LN		47		21		false		21                 Your dad?				false

		1219						LN		47		22		false		22                 MR. NAQUIN:				false

		1220						LN		47		23		false		23                 Yes, sir.				false

		1221						LN		47		24		false		24                 MR. AVANT:				false

		1222						LN		47		25		false		25                 So y'all can get back in.				false

		1223						PG		48		0		false		page 48				false

		1224						LN		48		1		false		 1     What's the date you can --				false

		1225						LN		48		2		false		 2                 MR. NAQUIN:				false

		1226						LN		48		3		false		 3                 April 30th next year.				false

		1227						LN		48		4		false		 4                 MR. AVANT:				false

		1228						LN		48		5		false		 5                 Describe what -- you're going to				false

		1229						LN		48		6		false		 6     be south Texas, south Louisiana, north				false

		1230						LN		48		7		false		 7     Louisiana?  Where are you going with this?				false

		1231						LN		48		8		false		 8     This startup is not a lot of equipment, so				false

		1232						LN		48		9		false		 9     you can't go many places.				false

		1233						LN		48		10		false		10                 MR. NAQUIN:				false

		1234						LN		48		11		false		11                 No, sir.				false

		1235						LN		48		12		false		12                 MR. AVANT:				false

		1236						LN		48		13		false		13                 You've got to concentrate on				false

		1237						LN		48		14		false		14     one.				false

		1238						LN		48		15		false		15                 MR. NAQUIN:				false

		1239						LN		48		16		false		16                 We're actually concentrating on				false

		1240						LN		48		17		false		17     seven customers right now.  Most of them are				false

		1241						LN		48		18		false		18     pipeline cleaning companies.  In other				false

		1242						LN		48		19		false		19     words, they inspect Baker pipeline, which is				false

		1243						LN		48		20		false		20     now Baker-Halliburton pipeline.  X-Pro has a				false

		1244						LN		48		21		false		21     pipeline group now, and then there's a new				false

		1245						LN		48		22		false		22     one that's up and coming that we'll start				false

		1246						LN		48		23		false		23     getting some of that work as well.  So four				false

		1247						LN		48		24		false		24     of those guys right off the bat and then				false

		1248						LN		48		25		false		25     also drill stem testing and TCP work and				false

		1249						PG		49		0		false		page 49				false

		1250						LN		49		1		false		 1     service arm packages, test heads, loose				false

		1251						LN		49		2		false		 2     floor manifolds, just a service arm.				false

		1252						LN		49		3		false		 3                 MR. AVANT:				false

		1253						LN		49		4		false		 4                 Flow back stuff?				false

		1254						LN		49		5		false		 5                 MR. NAQUIN:				false

		1255						LN		49		6		false		 6                 Flow back stuff.  Yes, sir.				false

		1256						LN		49		7		false		 7                 MR. AVANT:				false

		1257						LN		49		8		false		 8                 On the pipeline thing, you're in				false

		1258						LN		49		9		false		 9     the installation or after it's in?				false

		1259						LN		49		10		false		10                 MR. NAQUIN:				false

		1260						LN		49		11		false		11                 After it's in.				false

		1261						LN		49		12		false		12                 MR. AVANT:				false

		1262						LN		49		13		false		13                 After it's in.  So you're in the				false

		1263						LN		49		14		false		14     pipelines and pressure testing or helping				false

		1264						LN		49		15		false		15     assisting in that way?				false

		1265						LN		49		16		false		16                 MR. NAQUIN:				false

		1266						LN		49		17		false		17                 Just running equipment to keep				false

		1267						LN		49		18		false		18     that line active so that they don't lose				false

		1268						LN		49		19		false		19     anything.				false

		1269						LN		49		20		false		20                 MR. ANDRE:				false

		1270						LN		49		21		false		21                 So you're just renting the				false

		1271						LN		49		22		false		22     equipment for them to do it.				false

		1272						LN		49		23		false		23                 MR. NAQUIN:				false

		1273						LN		49		24		false		24                 Correct.  I don't actually do				false

		1274						LN		49		25		false		25     the job.  I just rent the equipment.  Now,				false

		1275						PG		50		0		false		page 50				false

		1276						LN		50		1		false		 1     we may go out and rig up at certain times to				false

		1277						LN		50		2		false		 2     help him out when they're short-handed.				false

		1278						LN		50		3		false		 3     But, you know, with five people,				false

		1279						LN		50		4		false		 4     essentially, it's kind of hard to for two of				false

		1280						LN		50		5		false		 5     us to break away to rig up a location.				false

		1281						LN		50		6		false		 6                 MR. AVANT:				false

		1282						LN		50		7		false		 7                 So these seven companies, where				false

		1283						LN		50		8		false		 8     are they?				false

		1284						LN		50		9		false		 9                 MR. NAQUIN:				false

		1285						LN		50		10		false		10                 They're all in Lafayette.				false

		1286						LN		50		11		false		11                 MR. AVANT:				false

		1287						LN		50		12		false		12                 All in Lafayette that you're				false

		1288						LN		50		13		false		13     going to service?				false

		1289						LN		50		14		false		14                 MR. NAQUIN:				false

		1290						LN		50		15		false		15                 Yes, sir.				false

		1291						LN		50		16		false		16                 MR. AVANT:				false

		1292						LN		50		17		false		17                 Where are they working.				false

		1293						LN		50		18		false		18                 MR. NAQUIN:				false

		1294						LN		50		19		false		19                 All over the country from				false

		1295						LN		50		20		false		20     California to New York.  My last year, I had				false

		1296						LN		50		21		false		21     equipment at 17 different states, last year.				false

		1297						LN		50		22		false		22                 MR. AVANT:				false

		1298						LN		50		23		false		23                 With Green?				false

		1299						LN		50		24		false		24                 MR. NAQUIN:				false

		1300						LN		50		25		false		25                 Yeah, with Green's.				false

		1301						PG		51		0		false		page 51				false

		1302						LN		51		1		false		 1                 MR. ANDRE:				false

		1303						LN		51		2		false		 2                 What's the $50 oil price going				false

		1304						LN		51		3		false		 3     to do to you?				false

		1305						LN		51		4		false		 4                 MR. NAQUIN:				false

		1306						LN		51		5		false		 5                 It's going to hurt a little bit.				false

		1307						LN		51		6		false		 6     I'm not really directly affected by the oil				false

		1308						LN		51		7		false		 7     price because we're doing well work, and on				false

		1309						LN		51		8		false		 8     existing wells that are already in				false

		1310						LN		51		9		false		 9     production.  So hopefully -- and we do see				false

		1311						LN		51		10		false		10     some of the same trends that everybody else				false

		1312						LN		51		11		false		11     does, but hopefully by the time I get				false

		1313						LN		51		12		false		12     started, most of those prices will be over				false

		1314						LN		51		13		false		13     with and we can go on back to work.				false

		1315						LN		51		14		false		14                 MR. ANDRE:				false

		1316						LN		51		15		false		15                 How are they going to get over				false

		1317						LN		51		16		false		16     with?  What do you predict is going to				false

		1318						LN		51		17		false		17     happen?				false

		1319						LN		51		18		false		18                 MR. NAQUIN:				false

		1320						LN		51		19		false		19                 I think it's going to go down,				false

		1321						LN		51		20		false		20     bottom out to 48, and then it's going to				false

		1322						LN		51		21		false		21     come back up to 68 no problem by April, and				false

		1323						LN		51		22		false		22     everybody will be just happy as a jaybird.				false

		1324						LN		51		23		false		23                 MR. ANDRE:				false

		1325						LN		51		24		false		24                 Can I write that down?  Will you				false

		1326						LN		51		25		false		25     sign it?				false

		1327						PG		52		0		false		page 52				false

		1328						LN		52		1		false		 1                 MR. NAQUIN:				false

		1329						LN		52		2		false		 2                 I hope so.				false

		1330						LN		52		3		false		 3                 MR. ANDRE:				false

		1331						LN		52		4		false		 4                 I hope you're right.				false
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13     Christian Pennington

14     Steve Bayham

15     Danielle Clapinski

16   

17   

18   

19   

20   

21   

22   

23   

24   

25   
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 1                    MR. ANDRE:

 2                    Call to order the Louisiana

 3     Economic Development Corporation board meeting of

 4     December 19th.

 5                    Roll call, please.

 6                    MS. VINNING:

 7                    A.J. Roy.

 8                    (No response.)

 9                    MS. VINNING:

10                    Jay Rousseau.

11                    (No response.)

12                    MS. VINNING:

13                    Alden Andre.

14                    MR. ANDRE:

15                    Here.

16                    MS. VINNING:

17                    Quentin Messer.

18                    (No response.)

19                    MS. VINNING:

20                    Nitin Kamath.

21                    (No response.)

22                    MS. VINNING:

23                    Cal Simpson.

24                    MR. SIMPSON:

25                    Here.
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 1                    MS. VINNING:

 2                    Robert Stewart.

 3                    (No response.)

 4                    MS. VINNING:

 5                    Susan Tham.

 6                    (No response.)

 7                    MS. VINNING:

 8                    Harry Avant.

 9                    MR. AVANT:

10                    Here.

11                    MS. VINNING:

12                    Louis Reine.

13                    (No response.)

14                    MS. VINNING:

15                    Three members out of ten.  We do

16     not have a quorum.

17                    MR. ANDRE:

18                    Okay.  Then we'll call to order

19     the Screening Committee meeting of December 19th.

20     And we have three, so we have a quorum for a

21     screening committee?

22                    MS. VINNING:

23                    Yes, sir.

24                    MR. ANDRE:

25                    Okay.  And we can dispense with
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 1     the roll call again, correct?

 2                    MS. VINNING:

 3                    Correct.

 4                    MR. ANDRE:

 5                    Okay.  The first order of business

 6     is TSE International.  Susan.

 7                    MS. BIGNER:

 8                    Good morning, gentlemen.  I'm

 9     going to ask Rob if he'll come up to the table,

10     please.  I have with me today Rob Barlow, and he

11     is with TSE International they're located in

12     Shreveport, which is Caddo Parish.  They do

13     the --

14                    Tell me what TSE stands for again.

15     I'm sorry

16                 MR. BARLOW:

17                 TSE stands for tension screening

18     equipment.  We manufacture the equipment

19     that actually installs power cables overhead

20     and underground so we service the utilities

21     and contractors that build the actual

22     infrastructure for power distribution.

23                 MS. BIGNER:

24                 Thank you.  Yeah, I had a little

25     bit of trouble trying to explain exactly
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 1     what they did.  They started back in 1970,

 2     and in '84, they were purchased by

 3     Timberland Group, and Timberland Group is

 4     their parent corporation.  They're fully

 5     owned by them.  Timberland Group is located

 6     in Canada, and they serve a worldwide base

 7     of customers.  TSE International basically

 8     services, up until recently, just the United

 9     States and Canada.  They've expanded their

10     marketing and their sales to include South

11     America and Mexico.  To do that, they need

12     to expand their existing facility.  The EDAP

13     was offered to assist with this expansion.

14     It will be 200,000 of a 1.1 project.  The

15     expansion will include additional warehouse

16     and assembly space but will also increase

17     their machine shop, which will double their

18     welding capacity.  TSE currently has 63

19     employees with a payroll of 3.5 million, and

20     they have agreed to maintain those employees

21     during the life of the contract as well as

22     increase their jobs by 30 with a payroll of

23     1.4.  TSE is -- as I said, they're in

24     Canada.  Their bank HSBC Bank Canada has a

25     lien against all of their property.  It has
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 1     it first on all of their property, and so in

 2     place of collateral and apparent guarantee,

 3     they're going to do a pari-passu agreement,

 4     and what that will do is it will share any

 5     liquidation on the first $500,000 of any

 6     type of liquidation, LEDC will share with

 7     HSBC Bank, and it will be a 1 to 1.  This is

 8     a $200,000 grant, so that will cover this

 9     $200,000, and then after that, it will all

10     be the bank's.

11                 TSE, as I said, was located in

12     Caddo Parish.  Caddo Parish currently has an

13     unemployment rate of 6.9 percent against the

14     state's, which is 6.1.  The incentives that

15     have been offered to TSE are quality jobs as

16     well as the EDAP.  LEDC's staff is

17     recommending approval of the $200,000

18     performance grant to TSE with the regular

19     contingencies except for the pari-passu

20     agreement.

21                 I'm going to let Rob speak a

22     little bit about the project, and then if

23     you have any questions, I'll be glad to

24     answer them.

25                 MR. BARLOW:
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 1                 First, thanks for letting us

 2     come here today and have this opportunity.

 3                 As we mentioned, TSE has been in

 4     our current location since 1972.  We have

 5     several employees that are well past 30

 6     years, so keeping our location is important

 7     for us in terms of keeping the skilled labor

 8     that we already have established.  As most

 9     of you probably realize now, our

10     construction division is very limited.

11     There's only three manufacturers in North

12     America that build this type of equipment,

13     and there's only probably seven in the

14     entire world that build this type of

15     equipment, so it's very limited in terms of

16     our competition, but we're very proud to

17     stay and we want to stay in our current

18     location, but we have maximized our current

19     workspace completely.

20                 Since 2011, we've actually been

21     on a steady growth period ever since.  We've

22     doubled our shipments this year compared to

23     2011, and we've already increased our

24     workforce to 60 percent, but we are totally

25     maxed out.  This extra expansion area is
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 1     going to create a dedicated, clean,

 2     climate-controlled machine shop area of

 3     almost 10,000 square feet, which doubles my

 4     machine shop space and then opens up all

 5     that existing space for my welling

 6     department.  So we're looking at adding

 7     welders, low skilled people in terms of

 8     material handlers, as well as high skilled

 9     machinists, as well as assembly people.  So

10     it's a variety of people that we'll be

11     looking for adding in that 20- to 30-people

12     range in the coming years.

13                 Are there any questions?

14                 MR. AVANT:

15                 Where are you located in

16     Shreveport?

17                 MR. BARLOW:

18                 We're on the

19     Blanchard-Shreveport Highway between

20     Shreveport and Blanchard, so just off

21     Highway 220 right where --

22                 MR. AVANT:

23                 Is that close to K.C. John [ph]?

24                 MR. BARLOW:

25                 It's close to that, yes.  We're
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 1     actually close to where the Highway 49

 2     entrance is going to run into 220.  We're

 3     actually just one exit down from that.  So

 4     that's really close to us.

 5                 MR. AVANT:

 6                 So the reason for Shreveport is

 7     all of your skilled people are already

 8     there?

 9                 MR. BARLOW:

10                 Yes.  Yes.

11                 MR. AVANT:

12                 Do you have offices in the

13     United States?

14                 MR. BARLOW:

15                 Well, what we do is we have

16     salesman located within the different

17     divisions of the United States, so we have

18     five salesman that live within their

19     territories.  We also have another salesman

20     that lives out of Miami.  He handles Mexico,

21     Central and South America, and we had a

22     salesman that recently left us.  He was out

23     of Houston and he handled the Middle and Far

24     East and Australia.  So we've expanded

25     outside North America now, and that's really

0011

 1     what's putting pressure on our manufacturing

 2     capabilities to keep up with they are.

 3                 We're currently running about

 4     four and a half to five months backlog, so

 5     right now I'm building -- I'm taking orders;

 6     my delivery times are in May.  And it's been

 7     like that for the last three years.  We just

 8     cannot keep up with the demand for our

 9     equipment, which is fantastic news for us,

10     but we need to expand in order to actually

11     facilitate better service to our customers

12     and then allow us to then grow into our

13     international market.

14                 MR. ANDRE:

15                 You mentioned you have a limited

16     number of people that are your competitors,

17     right?

18                 MR. BARLOW:

19                 Yes.

20                 MR. ANDRE:

21                 What is your market share?

22                 MR. BARLOW:

23                 In the United States, we're

24     probably above 50 percent of the market.

25     Our main competitor is up in Oakland,
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 1     Oklahoma, and he's probably running right

 2     now 30 to 35 percent.  We're probably around

 3     50 to 55, and then there's a couple minor

 4     players, but some build some small

 5     quantities.  So in North America, we're

 6     quite strong.  Internationally, we sell very

 7     little national.  Our main competitors --

 8     the number one manufacturer in the world is

 9     out of Italy, and they, unfortunately, get

10     substantial subsidies from their Italian

11     government, which makes it incredibly

12     difficult to compete with them.  But that's

13     one of the reasons that we moved all of our

14     manufacturing for tension screening

15     equipment to Shreveport.  We feel that we

16     can compete with the skilled labor we have,

17     and the people that we have now are

18     currently payroll areas, and the cost of

19     steel and the cost of materials that we get

20     from the north Louisiana section, we can

21     compete with the Italians, we think, head to

22     head.

23                 MR. ANDRE:

24                 Describe for me specifically

25     what the EDAP will money be used for.
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 1                 MR. BARLOW:

 2                 It will be used for the actual

 3     building part of the --

 4                 MR. ANDRE:

 5                 The expansion of the building?

 6                 MR. BARLOW:

 7                 The expansion of the building,

 8     yes.  So currently we have just under 30,000

 9     square feet of manufacturing space.  What we

10     would like to do is a we're adding 10,000

11     square foot expansion building on the back

12     of it and increasing our concrete area out

13     the back so we have more space around the

14     new building, and that new building will be

15     completely air-conditioned and a clean room

16     just for our machine shop so that our CNC

17     equipment hopefully will stop breaking down

18     as much, being in a cleaner environment.

19                 MR. ANDRE:

20                 What if they built the building

21     in a new area without the skilled craftsman?

22     It's pretty tight in this area as well.

23                 MR. BARLOW:

24                 It's especially very tight.  The

25     oil and gas industry has picked up again,
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 1     and as soon as they pick up, we start to

 2     have a lot of difficulty trying to attract

 3     machine shop people.  But in our little

 4     area, most of the machine shops are not

 5     climate controlled, not clean environment.

 6     They're just out in normal merchandising

 7     space.

 8                 MR. ANDRE:

 9                 So you want to attract people

10     with your work environment?

11                 MR. BARLOW:

12                 We certainly believe that we

13     will be able to now attract a higher quality

14     of people and get more of a line-up at our

15     door trying to get into these positions

16     because of the improved working conditions

17     that we'll be able to offer.

18                 MR. ANDRE:

19                 It should be able to help you

20     find people as well.

21                 MR. BARLOW:

22                 Yes.  And, yes, we're certainly

23     having to increase our pay raise for machine

24     shops at this point, but, again, it's very

25     hard to compete dollar-for-dollar head up
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 1     against the gas and oil companies.  They're

 2     very high.

 3                 MR. ANDRE:

 4                 We're fighting this, too.  We're

 5     in the chemical industry.  We're fighting

 6     the same thing.

 7                 MR. BARLOW:

 8                 It's definitely a challenge.

 9                 MR. ANDRE:

10                 Okay.  What's the feeling of the

11     committee?

12                 MR. AVANT:

13                 I make a motion to approve.

14                 MR. SIMPSON:

15                 Second.

16                 MR. ANDRE:

17                 Motion and second.  Are there

18     any comments from the public?

19                 (No response.)

20                 MR. ANDRE:

21                 Hearing none, all in favor, say

22     "aye."

23                 (Several members respond "aye.")

24                 MR. ANDRE:

25                 Any opposed?
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 1                 (No response.)

 2                 MR. ANDRE:

 3                 Okay.  Passed.

 4                 And congratulations and keep us

 5     posted your progress, okay?

 6                 MR. BARLOW:

 7                 We'll be very happy to.  Thank

 8     you very much.

 9                 MR. ANDRE:

10                 The next order of business is CF

11     Industries Nitrogen.

12                 MS. BIGNER:

13                 Yes, sir.  I'm going to call to

14     the table Jeff Tomlinson.

15                 MR. JOHNSON:

16                 It will be Morris Johnson.

17                 MS. BIGNER:

18                 Okay.  I'm sorry.  Morris

19     Johnson.

20                 MR. ANDRE:

21                 I'm sorry.  What was the name?

22                 MR. JOHNSON:

23                 Morris Johnson.

24                 MS. BIGNER:

25                 And he's the operation manager
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 1     at the CF Industries Nitrogen, which is

 2     located in Donaldsonville, which is

 3     Ascension Parish.  CF Industries has been in

 4     Louisiana since 1946.  The existing facility

 5     is going to be expanding.  They're going to

 6     -- the EDAP is going to be used for a dock

 7     area.

 8                 This will be your fifth dock?

 9                 MR. JOHNSON:

10                 Yes.

11                 MS. BIGNER:

12                 They have five docks on the

13     Mississippi River currently.  They also can

14     distribute by interstate as well as by rail.

15     CF Industries Holdings is the parent

16     company.  Up until recently, they had a

17     nitrogen segment and a phosphate segment.

18     They sold off the phosphate and now they're

19     concentrating strictly on the nitrogen.  The

20     Donaldsonville facility is one of two

21     facilities that does distribution for CF

22     Holdings.  In 2013, as I said, they sold off

23     their other segment.  They're going to be

24     using those funds to increase this -- both

25     of the distribution facilities, but we're
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 1     really excited to have the one here in

 2     Donaldsonville.  It's a $2.2 billion

 3     project.  The EDAP is going to be for $2

 4     million, and, as I said, it's going to be

 5     for an additional dock area.  CF Industries

 6     currently has 361 employees with a payroll

 7     of $48 dollars, and they've agreed to create

 8     93 jobs next year with a payroll of 5.8.

 9     The contract will be for five years.  There

10     will be a lien against a urea ammonia

11     nitrate tank with a value of more than $10

12     million as collateral as well as a parent

13     guaranty.  They're going to be making use of

14     the Quality Jobs as well as the EDAP

15     program.  Staff recommends approval of the

16     project for a $2 million EDAP with the

17     existing.  CF Industries has agreed to

18     maintain the 361 employees and increase the

19     93 employees within a five-year period of

20     the contract, and we have the normal

21     contingencies that we have on most of the

22     EDAPs.

23                 Are there any questions?

24                 MR. ANDRE:

25                 Could we --
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 1                 MR. JOHNSON:

 2                 Sure.  Thank you.  My name is

 3     Morris Johnson.  I'm the operations manager

 4     at CF Industries Nitrogen in Donaldsonville.

 5     On behalf of CF Industries Nitrogen, I'd

 6     like to thank LEDC for the initiative put

 7     forth for this project.  It will certain

 8     contribute to Donaldsonville site being

 9     selected for this very important expansion.

10                 As mentioned, CF Industries

11     Nitrogen is a wholly-owned subsidiary of CF

12     Industries Holdings, which is publicly

13     traded company also known as CF.  CF

14     operates 7 nitrogen manufacturing facilities

15     in North America, two in Canada, two in

16     Oklahoma, one in Iowa, and one in

17     Mississippi.  We also have numerous

18     distribution facilities located throughout

19     the Midwest.

20                 The Donaldsonville complex has

21     been an integral of the Donaldsonville and

22     Ascension Parish community now for over 45

23     years.  We're the largest nitrogen

24     manufacturing site in North America.  This

25     project, valued at $2.2 billion, I
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 1     understand includes 3,500 metric tons a day

 2     urea at the granulation plant, 1,500 tons a

 3     day at the nitric acid plant, and 4,500

 4     metrics tons a day at the urea ammonium

 5     nitrate or UAN facility.  Once completed, it

 6     will increase shippable project out of our

 7     site by about 50 percent.  It will make the

 8     site the largest manufacturing site in the

 9     world by a large margin.  It's extremely

10     strategic for our company.  Donaldsonville

11     offers a number of strategic advantages,

12     including access to the river, as we

13     mentioned.  The incentive would be used to

14     build a barge loading facility in addition

15     to a warehouse and other infrastructure at

16     our site.

17                 The project's on schedule to be

18     completed in the first quarter of 2016.  We

19     currently have approximately 2,000

20     construction personnel on our site.  That

21     will peak probably in March, around 3,200.

22     Once completed, we'll have created 93

23     permanent CF positions in addition to the

24     roughly 350 that we have today.

25                 So, you know, overall it's an
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 1     incredible project for the company.  A lot

 2     of the strategic advantage that this project

 3     brings is obviously access to low cost North

 4     American gas and give us the opportunity to

 5     export projects outbound throughout the

 6     Mississippi River to South America and

 7     Europe in lieu of just the North American

 8     midwest market.

 9                 So if you have any questions

10     regarding this project, I'd be more than

11     happy to answer them.

12                 MR. SIMPSON:

13                 Is your main customer bagged

14     fertilizer companies or --

15                 MR. JOHNSON:

16                 Yeah, we're a wholesaler, so we

17     really sell into the cooperative market, and

18     then they sell down into the retail market.

19     So for us, really the smallest product that

20     we sell is a trunk.  About 60 percent of our

21     product is shipped by barge or ship and

22     then, of course, the ammonia is primarily

23     through the NuStar ammonia pipeline directly

24     in the Midwest.  So we don't have any retail

25     or bagging operations.  It's all whole
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 1     product.

 2                 MR. AVANT:

 3                 That's quite a project.  You're

 4     asking for less than 1 percent of the whole

 5     deal.

 6                 MR. JOHNSON:

 7                 Yeah.

 8                 MR. ANDRE:

 9                 I have a -- go ahead.

10                 MR. AVANT:

11                 I don't have any.

12                 MR. ANDRE:

13                 I doubt it would ever come to

14     this, but should we have to lay claim to

15     this tank, is it -- how do you select them?

16     Is it off to the side?  Is it not integral

17     to the operation itself?

18                 MR. JOHNSON:

19                 No, we actually have about --

20     the UAN tank, we're actually building a new

21     one, and we've got another six on the site.

22     We got about 130,000 tons of storage, so

23     this one was just selected because it was

24     one of the newer ones.

25                 MR. AVANT:

0023

 1                 Who would take it and go sell

 2     it?

 3                 MS. BIGNER:

 4                 That's a good question.

 5                 MR. ANDRE:

 6                 What's the pleasure of the

 7     committee?

 8                 MR. SIMPSON:

 9                 I move we go through with the

10     approval.

11                 MR. AVANT:

12                 Second.

13                 MR. ANDRE:

14                 Any comments from the public?

15                 (No response.)

16                 MR. ANDRE:

17                 Okay.  Hearing none, all in

18     favor, say "aye."

19                 (Several members respond "aye.")

20                 MR. ANDRE:

21                 Any opposed?

22                 (No response.)

23                 MR. ANDRE:

24                 Congratulations.

25                 MR. JOHNSON:
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 1                 Thank you.

 2                 MR. ANDRE:

 3                 Best wishes with that big

 4     project.  How are you doing finding

 5     craftsmen to build that facility?  Out here

 6     it's getting really tight in that area.

 7                 MR. JOHNSON:

 8                 Yeah, well, it's getting

 9     increasingly difficult.  We were fortunate

10     that we started this, you know, roughly a

11     year ago.  And we've split it up among some

12     of the major GCs in the area, CBNI and

13     Turner among others.  So we're trying to not

14     utilize one major contractor, but certainly

15     as each month passes, we find that, as other

16     projects begin to break ground, quality

17     craft personnel are certainly increasingly

18     more difficult to find and retain.

19                 MR. SIMPSON:

20                 Is there any type of a schedule?

21                 MR. JOHNSON:

22                 Not yet.  No.  I think -- like I

23     said, I think we've been fortunate that we

24     got in -- we had contracts in place fairly

25     early, and knowing that this was probably
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 1     going to be going on at this time and that

 2     included a number of schedule incentives to

 3     try and keep the contractors that we have on

 4     site through the end of the project.

 5                 MR. ANDRE:

 6                 I operate a chemical plant here

 7     in Baton Rouge, and you're stealing our

 8     people already.  It's going to get worse, I

 9     guess.  So the established ongoing paying

10     penalty.

11                 MR. AVANT:

12                 I'm sure LEG in Lake Charles is

13     taking a lot, too.

14                 MR. JOHNSON:

15                 Yeah.  I think for us, you know,

16     GR plays a big role in it, but, like I said,

17     we've been very much fortunate so far.  I

18     will just say that I think getting started

19     early is the key.  You know, starting next

20     year, I would think it's going to be

21     increasing difficult year over year.

22                 MR. ANDRE:

23                 Thank you.  The next project is

24     Providence Foods.  And which of you is

25     the -- you, I'll reckon.
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 1                 MS. BIGNER:

 2                 Yes, sir.

 3                 All right.  We have Providence

 4     Foods here with us.  I have the mayor of

 5     Lake Providence here, Bobby Amacker.

 6     Providence Foods is going to be a startup.

 7     I also have Grady Brown and Reynold Minsky.

 8     Reynold Minsky has Minsky Pecan Market and

 9     Grady Brown is part of Panola Pepper

10     Corporation.  These two gentlemen along with

11     Mr. Brennan McEnterf are going to start

12     Providence Foods in Lake Providence.

13     Providence Foods is going to do corn

14     relish --

15                 MR. ANDRE:

16                 These two gentlemen will be the

17     owners?

18                 MS. BIGNER:

19                 Yes, sir.

20                 MR. ANDRE:

21                 Of this new startup?

22                 MS. BIGNER:

23                 Right.  They're going to be --

24     Mr. McEnterf, Mr. Minsky, and Mr. Brown are

25     going to be equal owners of Providence
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 1     Foods.  They will be producing sliced green

 2     tomatoes, relish, chow chow.  They're going

 3     to be doing it in industrial sizes as well

 4     as the smaller bottles for retail.  Mr.

 5     McEnterf is the grandson of Doug Moran, who

 6     up until recently, was using his recipe to

 7     do the relish and the sliced green tomatoes

 8     and the pickles, the Cajun pickles and all.

 9     Mr. McEnterf is going to inherit the

10     equipment, the recipes, and the customer

11     list from this grandfather, and they are

12     going to open this new commercial business

13     in Lake Providence.

14                 Lake Providence has agreed to

15     purchase a building that used to be a

16     commercial convenience store, and the EDAP

17     is going to be used to purchase the building

18     and do a rehab to make it into a canning

19     manufacturing facility.  They're going to

20     redo --

21                 MR. ANDRE:

22                 The city is going to own the

23     building in which they're going to operate?

24                 MS. BIGNER:

25                 Right.  The town is going to own
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 1     it, and they'll own it through the life of

 2     the contract.

 3                 MR. ANDRE:

 4                 Okay.

 5                 MS. BIGNER:

 6                 Our EDAP is going to be going to

 7     the city to purchase and rehab the building

 8     itself.  Mr. Minsky and Mr. Brown have also

 9     been out beating the bushes to make sure

10     that they can get into other markets for

11     this project.  We're going to do a $245,000

12     EDAP, and, like I said, it's going to be to

13     acquire the building and do the rehab on it.

14     Providence Foods has agreed to create 24 new

15     jobs in Lake Providence with a pay roll of

16     635,000.  Lake Providence is located in East

17     Carroll Parish, which is one of the poorest

18     communities in our state.  They have a

19     double digit unemployment.  It's 11.8

20     percent in September compared to the

21     state's, which is 6.1.

22                 Both Mr. Brown and Mr. Minsky

23     have agreed to do personal guarantees on

24     this project, and since it's an EDAP and the

25     city's going to own the property, we've not
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 1     asked for collateral.  We have the standard

 2     contingencies along with the in solido

 3     guarantees from Mr. Brown and Mr. Minsky.

 4                 Are there any questions?

 5                 MR. ANDRE:

 6                 No.

 7                 MS. BIGNER:

 8                 I'm going to turn it over and

 9     let them speak.

10                 Mayor, go ahead.

11                 MR. AMACKER:

12                 First like I'd to just thank you

13     for having us here, and I just want you to

14     you know there's just no way this could

15     happen in Lake Providence without you

16     participating with us.  We are a poor town,

17     a poor community, and we just don't have the

18     resources.  In 1970, we had 30,000 people

19     living in East Carroll Parish and now

20     there's 80.  We have 3,000 inside the city

21     limits.  This particular project, we're

22     really excited about.  We have people lining

23     up for the job and it's going to produce.

24                 When the LED came out with their

25     public announcement on this project, they
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 1     called me for a quote, and one of the things

 2     I had, I told them, was that one of the

 3     things that strikes me about this project is

 4     the high probabilities of success, and the

 5     reason is because -- we call Brady "Bubba"

 6     -- and Reynold have been business in Lake

 7     Providence for years and Bubba run Panola

 8     Pepper Factory.  He sells his products all

 9     over the world.  He exports to Japan and

10     Europe and all the United States.  Reynold

11     has people coming from all over the South to

12     buy his projects at his pecan market.

13                 This particular product that

14     he's got right here is what they're going to

15     be manufacturing.  It already has an

16     established market.  So they don't have to

17     go out there and develop a market for it,

18     and we all know you can manufacture, but if

19     you can't sell it, you haven't done

20     anything.  They have a huge probability of

21     success because of that and because of the

22     markets and because of their expertise in

23     that area.  And I just can't overstate it.

24     We're just so excited about this, and I just

25     want to thank you again for that.  You're
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 1     going to have to talk to them about the

 2     process and the products.  They know more

 3     about that than I do.

 4                 MR. ANDRE:

 5                 Okay.

 6                 MR. BROWN:

 7                 I'm Grady Brown.  I've been in

 8     the hot sauce business -- I started in 1983

 9     with a family recipe on our Panola

10     plantation.  I employed about 35, 40 people

11     on the plantation at that time, and I

12     started that business to employ the farm

13     laborers in the wintertime to make hot sauce

14     and other products.  We employ over 40

15     people right now at the Panola plant.  I've

16     just retired and turned it over to my

17     daughter and her husband, who just relocated

18     from Baton Rouge about five years ago.

19     They're learning the business, so now I feel

20     comfortable and safe that they can carry on

21     the business.  And being retired, I didn't

22     like it, and this opportunity came about

23     several months ago when Mr. Moran in

24     Shreveport, he wanted to get out of the

25     business.  He was retired, basically, and
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 1     wanted someone else to make it for him and

 2     he's going to continue his sales through his

 3     Shreveport office.  We will make it for him

 4     under his brand, and he will send his

 5     present customers that's over -- he has over

 6     a million dollars in sales as we speak, as

 7     he told us.  I also will grant, under my

 8     brand, Panola brand, I have a network of

 9     brokers for the last 15 years based all over

10     the United States, Japan, Europe, and

11     there's only one other company in Louisiana

12     to make a sliced green tomato, and the

13     quality -- we've tried it.  It's not as good

14     as Mr. Moran's in Shreveport.  So we feel

15     like we're a step ahead.  We have a broker

16     in New Orleans.  We've been to California.

17     We have a broker in California that's very

18     excited about these products, especially the

19     hot sauce.  We will basically be a

20     manufacturing plant.  We will manufacture

21     under private labeling.  We will manufacture

22     by co-packing.  In other words, if a

23     customer comes in and has a barbecue sauce

24     that wants us to make his recipe, we'll be

25     equipped and qualified to do that.  So we'll
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 1     be both packing for Mr. Moran and Panola day

 2     one.  We're just trying to get this

 3     building, get this operation approved and

 4     get on the road.  In the food business,

 5     nothing happens pretty much in December.

 6     They start meeting with people.  We have

 7     things lined up for January and February to

 8     start.  We need to be in operation ASAP.  So

 9     I've been in business -- besides farming and

10     the food business, I've been very excited

11     about this business.  The products are very

12     good quality.  The sales are there.  We just

13     need to get the product made and get it out

14     there.

15                 MR. MINSKY:

16                 I would only add that we feel

17     like we can increase the million dollar

18     sales to 3 million within three years.  We

19     don't think that's going to be a problem.

20     If we continue to do like we're doing and

21     market like we know how to market and make a

22     product, and we know that we can we feel

23     comfortable and we can get the necessary

24     labeler.  Because there are people that have

25     inquired about it, and we -- you just can't
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 1     believe the number that come in my market

 2     requesting a job, and right now we don't

 3     have anything to offer.  Hopefully by

 4     January, we'll be able to -- it won't take

 5     us long really to get any business if we can

 6     get started.  And I do want to thank you for

 7     having us here today.

 8                 MR. AMACKER:

 9                 I do have a couple of dozen

10     people who already signed up for employment,

11     so I've already have the applications, all

12     the information on them.  The building is in

13     a low -- low income area, so it's been

14     closed for three years.  It's going to be a

15     very big asset to Lake Providence.  People

16     can walk to work.

17                 MR. AVANT:

18                 How many square feet is your new

19     place?

20                 MR. AMACKER:

21                 Twelve thousand.

22                 MR. AVANT:

23                 And your existing facility now,

24     tell me about it.

25                 MS. BIGNER:
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 1                 This a new startup.

 2                 MR. AMACKER:

 3                 This is a new startup.

 4                 MR. AVANT:

 5                 You were talking about going

 6     from 1 million to 3 million.  You're selling

 7     product now?

 8                 MR. AMACKER:

 9                 Well, the product, the man that

10     we're going to partner with is selling the

11     product now.  His sales are 1 million a

12     year.

13                 MR. AVANT:

14                 Moran.

15                 MS. BIGNER:

16                 Moran, yeah.  What they're going

17     to do is they're going to be producing using

18     Doug Moran's recipes and everything.

19     They're going to can goods for him so that

20     if he wants to, he can continue to sell, but

21     he will no longer be in the manufacturing

22     and the canning market.

23                 MR. BROWN:

24                 Taking over that business from

25     Moran.
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 1                 MR. BROWN:

 2                 They're buying lots of new

 3     machinery, boilers.  And we will move his

 4     stuff that he's had for 30 years from

 5     Shreveport to Lake Providence.  Not a whole

 6     lot, but blanchers and tables and label

 7     machines and slicers and dicers, which we

 8     will be able to start as soon as we get it

 9     all moved in.

10                 MR. SIMPSON:

11                 Do the new products already have

12     distribution and been approved in grocers?

13                 MR. BROWN:

14                 They do under his label, Moran's

15     label.  He's been 20, 30 years doing

16     business.  His business is about a million,

17     million and a half right now.

18                 MR. AMACKER:

19                 And I might add, the brokers

20     have been really adamant.  They're calling

21     us and relaying to us how important it is

22     for us to continue this operation because of

23     Mr. Moran's past sales and his past

24     services.

25                 MR. SIMPSON:
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 1                 He will still be a partner or --

 2                 MR. BROWN:

 3                 His grandson will.

 4                 MR. ANDRE:

 5                 My question is -- tomatoes are

 6     not grown year-round, so is this a

 7     twelve-month operation or a seasonal

 8     operation?

 9                 MR. BROWN:

10                 Twelve-month.  We're able to

11     acquire tomatoes eleven months out of the

12     year.  Fresh ones.  You've got to have fresh

13     green tomatoes, and we have a marketplace to

14     acquire truckloads for eleven months in

15     April.  We'll have to buy two truckloads or

16     four truckloads or -- and we're going to

17     have adequate refrigeration for that.  We

18     know that we've got to do that in those

19     months, so we're going to build adequate

20     refrigeration to take care of those extra

21     months of supply we have to have.

22                 MR. ANDRE:

23                 Y'all buy them green and

24     refrigerate them and keep them green?

25                 MR. BROWN:

0038

 1                 Sir?

 2                 MR. ANDRE:

 3                 You buy them green, right?

 4                 MR. BROWN:

 5                 Buy them green.

 6                 MR. ANDRE:

 7                 Does the refrigeration keep them

 8     from ripening?

 9                 MR. BROWN:

10                 That's correct.  They can't be

11     ripe.  That's right.

12                 MR. AVANT:

13                 And in the process, you soak

14     them and --

15                 MR. BROWN:

16                 Blanch them and package them at

17     200 degrees.

18                 MR. AVANT:

19                 Do y'all do pickled okra?

20                 MR. BROWN:

21                 We're going to work on it.

22     We're also looking at a chili factory.  We

23     will be able to do chili, barbecue sauce,

24     okra, and a lot of other things.  We will be

25     -- once we get these three going and okra
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 1     business, we're looking at okra very

 2     seriously.  Chili also.

 3                 MS. BIGNER:

 4                 One thing out on the table is

 5     the green tomatoes in the bigger jar.  They

 6     have the relish on the right-hand side and

 7     they have jalapeno relish on the left-hand

 8     side.

 9                 MR. BROWN:

10                 They'll be packed in five-gallon

11     pails and one-gallon.  Everything will be in

12     glass, but we can't have -- we're looking at

13     plastic, by the way, that will not breathe.

14     That way it will be cheaper for the

15     restaurant entities and sales at restaurants

16     and convenience stores.  But right now we

17     have no supply for this pouch, so to speak,

18     that doesn't breathe, but we will have it in

19     a couple of months.  So that will be another

20     way to market.  Rather than glass, we'll do

21     a pouch for the gallons.

22                 MR. ANDRE:

23                 Saving as well.  The plastic is

24     lighter.

25                 MR. BROWN:
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 1                 It will be a lot lighter.  The

 2     plastic will be a lot lighter.  The problem

 3     right now, the only way -- the five-gallon

 4     buckets that we will have to package in, for

 5     the time being, will have to be refrigerated

 6     immediately upon packaging.  The glass does

 7     not have to be refrigerated, so that's

 8     another reason that we have to have adequate

 9     refrigeration and larger areas to

10     refrigerate in, and we're going to do --

11     we've provided a better way of that.

12                 MR. ANDRE:

13                 What's the feeling of the

14     committee?

15                 MR. SIMPSON:

16                 I say we approve.

17                 MR. AVANT:

18                 Second.

19                 MR. ANDRE:

20                 Motion and a second.  Any

21     comments from the audience?

22                 (No response.)

23                 MR. ANDRE:

24                 Hearing none all in favor, say

25     "aye."
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 1                 (Several members respond "aye.")

 2                 MR ANDRE:

 3                 Any opposed?

 4                 (No response.)

 5                 MR. ANDRE:

 6                 Thank you.  Congratulations.

 7                 MR. BROWN:

 8                 We certainly appreciate it very

 9     much.

10                 MR ANDRE:

11                 I see your smile from ear to

12     ear, and I feel for you because I've been

13     through that area, and it is --

14                 MR. AMACKER:

15                 It's tough out there.

16                 MR. ANDRE:

17                 I know.

18                 MR. AMACKER:

19                 What they're talking about is

20     starting out with 15 or 20 jobs.  We're

21     hoping that they expand like they're talking

22     about.  At the end of five years, it will be

23     40, 50 jobs, and that's huge for Lake

24     Charles.

25                 MR. ANDRE:

0042

 1                 Keep us posted on your results,

 2     okay?

 3                 MR. BROWN:

 4                 Thank you very much.

 5                 MR. ANDRE:

 6                 Best wishes.

 7                 MS. BIGNER:

 8                 Thank you, gentlemen.

 9                 MR. ANDRE:

10                 Okay.  Our next project is ten

11     investments.

12   

13                 MR. PENNINGTON:

14                 Good morning.  Before we get

15     started, I would just like to introduce Ms.

16     June Carter [ph] from Houma Bank, and this

17     is Todd Naquin.  Did I say that right?

18     Close?  Sorry about that.

19                 MR. ANDRE:

20                 With a name like Andre, I

21     understand that.

22                 MR. PENNINGTON:

23                 He is the business owner we'll

24     be talking about today.  Today we have a

25     loan guaranty request from TN Investments
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 1     doing business as Rental Service Specialty.

 2     RSS is a startup in the oil field sector.

 3     They rent out specialized equipment to the

 4     oil and gas industry.  The loan we're going

 5     to be looking at today is $800,000

 6     non-revolving line of credit, which will

 7     become a term loan at the end of one year.

 8     It will be turned out over five years.  The

 9     loan will be only for the first year and

10     then, like I said, turned out.  The straight

11     is will be 6.25.  Mr. Naquin has over 20

12     years' experience in the oil field realm

13     service industry as a manager for Green

14     Energy.  He is currently under a noncompete

15     clause from his former company, and as soon

16     as that clause runs its course, and he

17     purchases the equipment, he'll begin, and

18     that will be in April of 2015.  Essentially,

19     what this loan is for is to purchase all the

20     different equipment that we will need to

21     rent out.  He will be putting 30,000 in this

22     business, and we will have a UCC on all

23     equipment and inventory and a personal

24     guarantee from Mr. Naquin.  In addition to

25     that, he plans on bringing on some future
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 1     business partners, and at that time they

 2     come on, then the banks require a personal

 3     guarantee from them as well, and we will be

 4     in on that as well.

 5                 The staff recommends approval of

 6     the request for a loan guarantee not to

 7     exceed $600,000, which is 75 percent of

 8     $800,000 term loan excluding any bank

 9     finance fees or costs under Louisiana Small

10     Business Loan and Guarantee Program.

11                 LED will utilize SSBCI funds for

12     the entirety of its recommendation.  It's

13     subject to the bank's commitment letter and

14     the following terms and conditions, and it's

15     just our standard terms and conditions.  I

16     didn't mention that this is going to create

17     five new jobs in the service sector, and if

18     there's any questions, I'll answer them at

19     this point.

20                 MR. ANDRE:

21                 Mr. Naquin, would you like to

22     speak about it?

23                 MR. NAQUIN:

24                 Yes, sir.  I've in the rental

25     tool business for now about approximately 20
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 1     years.  Probably third generation.  My

 2     father and my grandfather were in the rental

 3     tool business.  I rent to companies like

 4     Halliburton, Baker, X-Pro, some of the

 5     larger service companies.  Of course, we

 6     also do rent directly to the oil companies,

 7     but that's a young startup.  It's kind of

 8     hard to get your foot in the door with the

 9     oil companies, but I do have seven smaller

10     oil companies that will give us an MSA right

11     off the bat.  We're looking to -- more into

12     the pipeline industry, not so much the

13     tubing side to begin with, but the pipeline

14     cleaning industry is real busy and it's

15     staying real, real strong right now.  So

16     with the mandates from the government, we're

17     staying real busy with that at this time.

18                 MR. ANDRE:

19                 The bank?

20                 MS. CARTER:

21                 Yes.  We want to do this project

22     in the Lafayette area.  We do finance quite

23     a bit of oil field service companies.  Been

24     very successful.  Personally, I've been a

25     lender, commercial lender for almost 20

0046

 1     years and have had tremendous success with

 2     every oil field service company that I have

 3     banked.  Green's Energy is very successful

 4     in that area, but what we see with the

 5     smaller oil field service rental companies

 6     get bought out by the larger guys.  What's

 7     happening is the customer service isn't

 8     there.  They lose that touch, and the

 9     salesmen that stay on the with the big

10     company have a difficult time keeping their

11     customers happy, and they see that

12     opportunity that the larger company is

13     pushing those customers away and gets them

14     the opportunity to break away and to start

15     their own business and to continue to get

16     those customers back and grow that business

17     on their own.  And in a lot of cases, over

18     my experience, a lot of companies have

19     started these companies, have sold them

20     right out that noncompete, do it again.

21     It's just -- that's the success that I see

22     -- that I've seen in the last 20 years that

23     I've banged the oil field service companies,

24     that they've been able to do that two or

25     three times.
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 1                 MR. ANDRE:

 2                 Has your bank had a relationship

 3     with Mr. Naquin before?

 4                 MS. CARTER:

 5                 Personal relationship with one

 6     of our lenders.  We have not banked his

 7     smaller oil field service company before

 8     Green's bought them.  That's correct, right?

 9                 MR. NAQUIN:

10                 Yeah.  My dad owned the company.

11     I didn't own it.

12                 MS. CARTER:

13                 So no, we don't have any

14     previous experience with him yet.

15                 MR. AVANT:

16                 You had an interest in Green's

17     Energy and then you sold out?

18                 MR. NAQUIN:

19                 My dad.

20                 MR. AVANT:

21                 Your dad?

22                 MR. NAQUIN:

23                 Yes, sir.

24                 MR. AVANT:

25                 So y'all can get back in.
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 1     What's the date you can --

 2                 MR. NAQUIN:

 3                 April 30th next year.

 4                 MR. AVANT:

 5                 Describe what -- you're going to

 6     be south Texas, south Louisiana, north

 7     Louisiana?  Where are you going with this?

 8     This startup is not a lot of equipment, so

 9     you can't go many places.

10                 MR. NAQUIN:

11                 No, sir.

12                 MR. AVANT:

13                 You've got to concentrate on

14     one.

15                 MR. NAQUIN:

16                 We're actually concentrating on

17     seven customers right now.  Most of them are

18     pipeline cleaning companies.  In other

19     words, they inspect Baker pipeline, which is

20     now Baker-Halliburton pipeline.  X-Pro has a

21     pipeline group now, and then there's a new

22     one that's up and coming that we'll start

23     getting some of that work as well.  So four

24     of those guys right off the bat and then

25     also drill stem testing and TCP work and
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 1     service arm packages, test heads, loose

 2     floor manifolds, just a service arm.

 3                 MR. AVANT:

 4                 Flow back stuff?

 5                 MR. NAQUIN:

 6                 Flow back stuff.  Yes, sir.

 7                 MR. AVANT:

 8                 On the pipeline thing, you're in

 9     the installation or after it's in?

10                 MR. NAQUIN:

11                 After it's in.

12                 MR. AVANT:

13                 After it's in.  So you're in the

14     pipelines and pressure testing or helping

15     assisting in that way?

16                 MR. NAQUIN:

17                 Just running equipment to keep

18     that line active so that they don't lose

19     anything.

20                 MR. ANDRE:

21                 So you're just renting the

22     equipment for them to do it.

23                 MR. NAQUIN:

24                 Correct.  I don't actually do

25     the job.  I just rent the equipment.  Now,
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 1     we may go out and rig up at certain times to

 2     help him out when they're short-handed.

 3     But, you know, with five people,

 4     essentially, it's kind of hard to for two of

 5     us to break away to rig up a location.

 6                 MR. AVANT:

 7                 So these seven companies, where

 8     are they?

 9                 MR. NAQUIN:

10                 They're all in Lafayette.

11                 MR. AVANT:

12                 All in Lafayette that you're

13     going to service?

14                 MR. NAQUIN:

15                 Yes, sir.

16                 MR. AVANT:

17                 Where are they working.

18                 MR. NAQUIN:

19                 All over the country from

20     California to New York.  My last year, I had

21     equipment at 17 different states, last year.

22                 MR. AVANT:

23                 With Green?

24                 MR. NAQUIN:

25                 Yeah, with Green's.
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 1                 MR. ANDRE:

 2                 What's the $50 oil price going

 3     to do to you?

 4                 MR. NAQUIN:

 5                 It's going to hurt a little bit.

 6     I'm not really directly affected by the oil

 7     price because we're doing well work, and on

 8     existing wells that are already in

 9     production.  So hopefully -- and we do see

10     some of the same trends that everybody else

11     does, but hopefully by the time I get

12     started, most of those prices will be over

13     with and we can go on back to work.

14                 MR. ANDRE:

15                 How are they going to get over

16     with?  What do you predict is going to

17     happen?

18                 MR. NAQUIN:

19                 I think it's going to go down,

20     bottom out to 48, and then it's going to

21     come back up to 68 no problem by April, and

22     everybody will be just happy as a jaybird.

23                 MR. ANDRE:

24                 Can I write that down?  Will you

25     sign it?
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 1                 MR. NAQUIN:

 2                 I hope so.

 3                 MR. ANDRE:

 4                 I hope you're right.

 5                 MR. AVANT:

 6                 Are there MSAs for these seven

 7     companies, or are they just small, not

 8     really required?

 9                 MR. NAQUIN:

10                 Three of them have MSAs and I'll

11     have MSAs with them.

12                 MR. SIMPSON:

13                 What is that?

14                 MR. AVANT:

15                 Master service agreement.  All

16     the big companies require it and it's

17     difficult.  It's a lot of requests and

18     insurance and everything in the world to get

19     the MSA with Halliburton or a big somebody

20     is -- you really need help to get that piece

21     of work accepted.  Once you got it, you got

22     it.  You can do -- you can work for them.

23     Until then, you can't.

24                 MR. NAQUIN:

25                 Out of thirteen, seven of them
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 1     require MSAs.  Six of them don't.  And, of

 2     course, I've already contacted most of them

 3     about the MSAs that are not -- they're going

 4     to help us on in getting those.  So three of

 5     them right now already, I just have to pick

 6     up the paperwork, more or less.

 7                 MR. ANDRE:

 8                 What's involved in getting an

 9     MSA.

10                 MR. NAQUIN:

11                 A quality control audit and

12     going through your procedure manuals and

13     things like that.

14                 MR. ANDRE:

15                 So they audit your process?

16                 MR. NAQUIN:

17                 Correct.

18                 MR. ANDRE:

19                 How long of a period of time

20     does it take?

21                 MR. NAQUIN:

22                 It just depends on when you get

23     the meeting.  It usually takes a day or so

24     just for them to come out and do a quality

25     control audit and make sure the procedures
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 1     are in place.  Make sure your safety records

 2     are intact.  Make sure your policies and

 3     you're upholding them, and, you know, it's

 4     something I learned over the last couple

 5     years, you know, you just have to follow

 6     those steps or you're not going to do

 7     business in the oil field at all, not

 8     anymore.

 9                 MR. AVANT:

10                 It can run into a few weeks,

11     too.  I mean, they don't do it right away.

12                 MR. NAQUIN:

13                 No, they don't.  It takes them a

14     while to get to you, but it usually takes a

15     day, depending whether you're good enough or

16     not.

17                 MR. ANDRE:

18                 Is there a fee you have to pay

19     for that?

20                 MR. NAQUIN:

21                 No, sir.  You know, it's part of

22     every recommendation and every oil company

23     requires it, so it's not just the service

24     companies; it's the oil companies as well.

25     You can get an MSA.  They come out and audit
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 1     you and make sure you're doing what you say

 2     you're doing, look at all your paperwork,

 3     documentation on every piece of equipment.

 4     It's pretty paperwork-oriented.  Now, it's

 5     not a -- I tested at this rate last week.

 6     It should have been good when I went out.

 7     No, they want to come and look at it.

 8     That's what I've been spending the last

 9     three years doing is getting all this

10     paperwork.

11                 MR. AVANT:

12                 You ever think about getting in

13     the containment business?

14                 MR. NAQUIN:

15                 Like underneath tanks?

16                 MR. AVANT:

17                 That plastic, you know, it is a

18     profit thing.

19                 MR. NAQUIN:

20                 We actually do -- we sublease

21     them from another company and we rent them

22     to put our tanks on.

23                 MR. AVANT:

24                 In north Louisiana, they were

25     fracking, and the chemicals got out and
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 1     killed about 13 cows.  They don't know how

 2     that happened, but -- and then from then on,

 3     they put this big plastic turned up under

 4     everything.

 5                 MR. NAQUIN:

 6                 Yes, sir.

 7                 MR. NAQUIN:

 8                 And these guys, like you, got

 9     into business with this plastic and two

10     pickup trucks, and all the sudden, they were

11     doing great business.

12                 MR. NAQUIN:

13                 We actually sent them offshore,

14     too.

15                 MR. AVANT:

16                 A lot of opportunity out there,

17     too, right now.

18                 MR. ANDRE:

19                 I have one more question of the

20     bank.  Are the banks in Lafayette concerned

21     about $50 oil?  Are you worried about that

22     in Lafayette?

23                 MS. CARTER:

24                 Oh, no.  I mean, there was a lot

25     of lessons learned, and we don't see the
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 1     frivolous spending that they used to.  They

 2     are -- you know, have their pulse on the --

 3     have a plan for those things, and I think

 4     they --

 5                 MR. ANDRE:

 6                 Specifically about this

 7     business, the oil industries in general in

 8     Lafayette.

 9                 MS. CARTER:

10                 Right.  Still, everyone that I

11     have talked to, especially at this time,

12     they are slowing down.  This is always the

13     time that it does slow down in the oil field

14     industry.  Some of my companies have said

15     that the orders slowing down, but as a

16     whole, they all feel that it's just a moment

17     in time.

18                 MR. ANDRE:

19                 I sure hope so.  Okay.  Any

20     other questions?  What's the feeling of the

21     committee?

22                 MR. AVANT:

23                 That we approve the request.

24                 MR. SIMPSON:

25                 Second.
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 1                 MR. ANDRE:

 2                 Okay.  We have a motion and a

 3     second.  Are there any comments from the

 4     audience?  The audience is dwindling down to

 5     one person.

 6                 (No response.)

 7                 MR. ANDRE:

 8                 Okay.  Hearing none, all in

 9     favor, say "aye."

10                 (Several members respond "aye.")

11                 MR. ANDRE:

12                 Any opposed?

13                 (No response.)

14                 MR. ANDRE:

15                 Congratulations.  Keep us

16     posted.  I wish you well.

17                 MS. CARTER:

18                 Thank you.

19                 MR. NAQUIN:

20                 Thank you.

21                 MR. ANDRE:

22                 I hope your prediction is right,

23     48 and 68.  Is that what he said?  When is

24     it going to be 48?

25                 MR. NAQUIN:

0059

 1                 I don't know.  I haven't been

 2     watching the news very much.  It's

 3     depressing.  I've been siting at home, guys,

 4     doing nothing.

 5                 MR. ANDRE:

 6                 When is it going to be 68?

 7                 MR. NAQUIN:

 8                 I'm hoping it gets back to 68

 9     around March.  I really think -- and I can

10     tell you the drilling side is pretty bad,

11     and, you know, Lafayette doesn't do a lot of

12     drilling.

13                 MR. ANDRE:

14                 You think 120?

15                 MR. AVANT:

16                 120 a year from now.

17                 MR. NAQUIN:

18                 There you go.

19                 MR. AVANT:

20                 It's time for me to buy some

21     futures.

22                 MR. ANDRE:

23                 Thank you.  Keep us posted on

24     your results.

25                 Okay.  Is there any other

0060

 1     business to come before the committee?

 2                 (No response.)

 3                 MR. ANDRE:

 4                 Hearing none, we stand

 5     adjourned.

 6              (Meeting concludes at 10:25 a.m.)

 7   

 8   

 9   

10   

11   

12   

13   

14   

15   

16   

17   
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20   
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22   

23   
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·1· · · · · · · · · MR. ANDRE:


·2· · · · · · · · · Call to order the Louisiana


·3· ·Economic Development Corporation board meeting of


·4· ·December 19th.


·5· · · · · · · · · Roll call, please.


·6· · · · · · · · · MS. VINNING:


·7· · · · · · · · · A.J. Roy.


·8· · · · · · · · · (No response.)


·9· · · · · · · · · MS. VINNING:


10· · · · · · · · · Jay Rousseau.


11· · · · · · · · · (No response.)


12· · · · · · · · · MS. VINNING:


13· · · · · · · · · Alden Andre.


14· · · · · · · · · MR. ANDRE:


15· · · · · · · · · Here.


16· · · · · · · · · MS. VINNING:


17· · · · · · · · · Quentin Messer.


18· · · · · · · · · (No response.)


19· · · · · · · · · MS. VINNING:


20· · · · · · · · · Nitin Kamath.


21· · · · · · · · · (No response.)


22· · · · · · · · · MS. VINNING:


23· · · · · · · · · Cal Simpson.


24· · · · · · · · · MR. SIMPSON:


25· · · · · · · · · Here.
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·1· · · · · · · · · MS. VINNING:


·2· · · · · · · · · Robert Stewart.


·3· · · · · · · · · (No response.)


·4· · · · · · · · · MS. VINNING:


·5· · · · · · · · · Susan Tham.


·6· · · · · · · · · (No response.)


·7· · · · · · · · · MS. VINNING:


·8· · · · · · · · · Harry Avant.


·9· · · · · · · · · MR. AVANT:


10· · · · · · · · · Here.


11· · · · · · · · · MS. VINNING:


12· · · · · · · · · Louis Reine.


13· · · · · · · · · (No response.)


14· · · · · · · · · MS. VINNING:


15· · · · · · · · · Three members out of ten.· We do


16· ·not have a quorum.


17· · · · · · · · · MR. ANDRE:


18· · · · · · · · · Okay.· Then we'll call to order


19· ·the Screening Committee meeting of December 19th.


20· ·And we have three, so we have a quorum for a


21· ·screening committee?


22· · · · · · · · · MS. VINNING:


23· · · · · · · · · Yes, sir.


24· · · · · · · · · MR. ANDRE:


25· · · · · · · · · Okay.· And we can dispense with
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·1· ·the roll call again, correct?


·2· · · · · · · · · MS. VINNING:


·3· · · · · · · · · Correct.


·4· · · · · · · · · MR. ANDRE:


·5· · · · · · · · · Okay.· The first order of business


·6· ·is TSE International.· Susan.


·7· · · · · · · · · MS. BIGNER:


·8· · · · · · · · · Good morning, gentlemen.· I'm


·9· ·going to ask Rob if he'll come up to the table,


10· ·please.· I have with me today Rob Barlow, and he


11· ·is with TSE International they're located in


12· ·Shreveport, which is Caddo Parish.· They do


13· ·the --


14· · · · · · · · · Tell me what TSE stands for again.


15· ·I'm sorry


16· · · · · · · ·MR. BARLOW:


17· · · · · · · ·TSE stands for tension screening


18· ·equipment.· We manufacture the equipment


19· ·that actually installs power cables overhead


20· ·and underground so we service the utilities


21· ·and contractors that build the actual


22· ·infrastructure for power distribution.


23· · · · · · · ·MS. BIGNER:


24· · · · · · · ·Thank you.· Yeah, I had a little


25· ·bit of trouble trying to explain exactly


Page 6
·1· ·what they did.· They started back in 1970,


·2· ·and in '84, they were purchased by


·3· ·Timberland Group, and Timberland Group is


·4· ·their parent corporation.· They're fully


·5· ·owned by them.· Timberland Group is located


·6· ·in Canada, and they serve a worldwide base


·7· ·of customers.· TSE International basically


·8· ·services, up until recently, just the United


·9· ·States and Canada.· They've expanded their


10· ·marketing and their sales to include South


11· ·America and Mexico.· To do that, they need


12· ·to expand their existing facility.· The EDAP


13· ·was offered to assist with this expansion.


14· ·It will be 200,000 of a 1.1 project.· The


15· ·expansion will include additional warehouse


16· ·and assembly space but will also increase


17· ·their machine shop, which will double their


18· ·welding capacity.· TSE currently has 63


19· ·employees with a payroll of 3.5 million, and


20· ·they have agreed to maintain those employees


21· ·during the life of the contract as well as


22· ·increase their jobs by 30 with a payroll of


23· ·1.4.· TSE is -- as I said, they're in


24· ·Canada.· Their bank HSBC Bank Canada has a


25· ·lien against all of their property.· It has
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·1· ·it first on all of their property, and so in


·2· ·place of collateral and apparent guarantee,


·3· ·they're going to do a pari-passu agreement,


·4· ·and what that will do is it will share any


·5· ·liquidation on the first $500,000 of any


·6· ·type of liquidation, LEDC will share with


·7· ·HSBC Bank, and it will be a 1 to 1.· This is


·8· ·a $200,000 grant, so that will cover this


·9· ·$200,000, and then after that, it will all


10· ·be the bank's.


11· · · · · · · ·TSE, as I said, was located in


12· ·Caddo Parish.· Caddo Parish currently has an


13· ·unemployment rate of 6.9 percent against the


14· ·state's, which is 6.1.· The incentives that


15· ·have been offered to TSE are quality jobs as


16· ·well as the EDAP.· LEDC's staff is


17· ·recommending approval of the $200,000


18· ·performance grant to TSE with the regular


19· ·contingencies except for the pari-passu


20· ·agreement.


21· · · · · · · ·I'm going to let Rob speak a


22· ·little bit about the project, and then if


23· ·you have any questions, I'll be glad to


24· ·answer them.


25· · · · · · · ·MR. BARLOW:
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·1· · · · · · · ·First, thanks for letting us


·2· ·come here today and have this opportunity.


·3· · · · · · · ·As we mentioned, TSE has been in


·4· ·our current location since 1972.· We have


·5· ·several employees that are well past 30


·6· ·years, so keeping our location is important


·7· ·for us in terms of keeping the skilled labor


·8· ·that we already have established.· As most


·9· ·of you probably realize now, our


10· ·construction division is very limited.


11· ·There's only three manufacturers in North


12· ·America that build this type of equipment,


13· ·and there's only probably seven in the


14· ·entire world that build this type of


15· ·equipment, so it's very limited in terms of


16· ·our competition, but we're very proud to


17· ·stay and we want to stay in our current


18· ·location, but we have maximized our current


19· ·workspace completely.


20· · · · · · · ·Since 2011, we've actually been


21· ·on a steady growth period ever since.· We've


22· ·doubled our shipments this year compared to


23· ·2011, and we've already increased our


24· ·workforce to 60 percent, but we are totally


25· ·maxed out.· This extra expansion area is
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·1· ·going to create a dedicated, clean,


·2· ·climate-controlled machine shop area of


·3· ·almost 10,000 square feet, which doubles my


·4· ·machine shop space and then opens up all


·5· ·that existing space for my welling


·6· ·department.· So we're looking at adding


·7· ·welders, low skilled people in terms of


·8· ·material handlers, as well as high skilled


·9· ·machinists, as well as assembly people.· So


10· ·it's a variety of people that we'll be


11· ·looking for adding in that 20- to 30-people


12· ·range in the coming years.


13· · · · · · · ·Are there any questions?


14· · · · · · · ·MR. AVANT:


15· · · · · · · ·Where are you located in


16· ·Shreveport?


17· · · · · · · ·MR. BARLOW:


18· · · · · · · ·We're on the


19· ·Blanchard-Shreveport Highway between


20· ·Shreveport and Blanchard, so just off


21· ·Highway 220 right where --


22· · · · · · · ·MR. AVANT:


23· · · · · · · ·Is that close to K.C. John [ph]?


24· · · · · · · ·MR. BARLOW:


25· · · · · · · ·It's close to that, yes.· We're
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·1· ·actually close to where the Highway 49


·2· ·entrance is going to run into 220.· We're


·3· ·actually just one exit down from that.· So


·4· ·that's really close to us.


·5· · · · · · · ·MR. AVANT:


·6· · · · · · · ·So the reason for Shreveport is


·7· ·all of your skilled people are already


·8· ·there?


·9· · · · · · · ·MR. BARLOW:


10· · · · · · · ·Yes.· Yes.


11· · · · · · · ·MR. AVANT:


12· · · · · · · ·Do you have offices in the


13· ·United States?


14· · · · · · · ·MR. BARLOW:


15· · · · · · · ·Well, what we do is we have


16· ·salesman located within the different


17· ·divisions of the United States, so we have


18· ·five salesman that live within their


19· ·territories.· We also have another salesman


20· ·that lives out of Miami.· He handles Mexico,


21· ·Central and South America, and we had a


22· ·salesman that recently left us.· He was out


23· ·of Houston and he handled the Middle and Far


24· ·East and Australia.· So we've expanded


25· ·outside North America now, and that's really
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·1· ·what's putting pressure on our manufacturing


·2· ·capabilities to keep up with they are.


·3· · · · · · · ·We're currently running about


·4· ·four and a half to five months backlog, so


·5· ·right now I'm building -- I'm taking orders;


·6· ·my delivery times are in May.· And it's been


·7· ·like that for the last three years.· We just


·8· ·cannot keep up with the demand for our


·9· ·equipment, which is fantastic news for us,


10· ·but we need to expand in order to actually


11· ·facilitate better service to our customers


12· ·and then allow us to then grow into our


13· ·international market.


14· · · · · · · ·MR. ANDRE:


15· · · · · · · ·You mentioned you have a limited


16· ·number of people that are your competitors,


17· ·right?


18· · · · · · · ·MR. BARLOW:


19· · · · · · · ·Yes.


20· · · · · · · ·MR. ANDRE:


21· · · · · · · ·What is your market share?


22· · · · · · · ·MR. BARLOW:


23· · · · · · · ·In the United States, we're


24· ·probably above 50 percent of the market.


25· ·Our main competitor is up in Oakland,
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·1· ·Oklahoma, and he's probably running right


·2· ·now 30 to 35 percent.· We're probably around


·3· ·50 to 55, and then there's a couple minor


·4· ·players, but some build some small


·5· ·quantities.· So in North America, we're


·6· ·quite strong.· Internationally, we sell very


·7· ·little national.· Our main competitors --


·8· ·the number one manufacturer in the world is


·9· ·out of Italy, and they, unfortunately, get


10· ·substantial subsidies from their Italian


11· ·government, which makes it incredibly


12· ·difficult to compete with them.· But that's


13· ·one of the reasons that we moved all of our


14· ·manufacturing for tension screening


15· ·equipment to Shreveport.· We feel that we


16· ·can compete with the skilled labor we have,


17· ·and the people that we have now are


18· ·currently payroll areas, and the cost of


19· ·steel and the cost of materials that we get


20· ·from the north Louisiana section, we can


21· ·compete with the Italians, we think, head to


22· ·head.


23· · · · · · · ·MR. ANDRE:


24· · · · · · · ·Describe for me specifically


25· ·what the EDAP will money be used for.
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·1· · · · · · · ·MR. BARLOW:


·2· · · · · · · ·It will be used for the actual


·3· ·building part of the --


·4· · · · · · · ·MR. ANDRE:


·5· · · · · · · ·The expansion of the building?


·6· · · · · · · ·MR. BARLOW:


·7· · · · · · · ·The expansion of the building,


·8· ·yes.· So currently we have just under 30,000


·9· ·square feet of manufacturing space.· What we


10· ·would like to do is a we're adding 10,000


11· ·square foot expansion building on the back


12· ·of it and increasing our concrete area out


13· ·the back so we have more space around the


14· ·new building, and that new building will be


15· ·completely air-conditioned and a clean room


16· ·just for our machine shop so that our CNC


17· ·equipment hopefully will stop breaking down


18· ·as much, being in a cleaner environment.


19· · · · · · · ·MR. ANDRE:


20· · · · · · · ·What if they built the building


21· ·in a new area without the skilled craftsman?


22· ·It's pretty tight in this area as well.


23· · · · · · · ·MR. BARLOW:


24· · · · · · · ·It's especially very tight.· The


25· ·oil and gas industry has picked up again,
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·1· ·and as soon as they pick up, we start to


·2· ·have a lot of difficulty trying to attract


·3· ·machine shop people.· But in our little


·4· ·area, most of the machine shops are not


·5· ·climate controlled, not clean environment.


·6· ·They're just out in normal merchandising


·7· ·space.


·8· · · · · · · ·MR. ANDRE:


·9· · · · · · · ·So you want to attract people


10· ·with your work environment?


11· · · · · · · ·MR. BARLOW:


12· · · · · · · ·We certainly believe that we


13· ·will be able to now attract a higher quality


14· ·of people and get more of a line-up at our


15· ·door trying to get into these positions


16· ·because of the improved working conditions


17· ·that we'll be able to offer.


18· · · · · · · ·MR. ANDRE:


19· · · · · · · ·It should be able to help you


20· ·find people as well.


21· · · · · · · ·MR. BARLOW:


22· · · · · · · ·Yes.· And, yes, we're certainly


23· ·having to increase our pay raise for machine


24· ·shops at this point, but, again, it's very


25· ·hard to compete dollar-for-dollar head up
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·1· ·against the gas and oil companies.· They're


·2· ·very high.


·3· · · · · · · ·MR. ANDRE:


·4· · · · · · · ·We're fighting this, too.· We're


·5· ·in the chemical industry.· We're fighting


·6· ·the same thing.


·7· · · · · · · ·MR. BARLOW:


·8· · · · · · · ·It's definitely a challenge.


·9· · · · · · · ·MR. ANDRE:


10· · · · · · · ·Okay.· What's the feeling of the


11· ·committee?


12· · · · · · · ·MR. AVANT:


13· · · · · · · ·I make a motion to approve.


14· · · · · · · ·MR. SIMPSON:


15· · · · · · · ·Second.


16· · · · · · · ·MR. ANDRE:


17· · · · · · · ·Motion and second.· Are there


18· ·any comments from the public?


19· · · · · · · ·(No response.)


20· · · · · · · ·MR. ANDRE:


21· · · · · · · ·Hearing none, all in favor, say


22· ·"aye."


23· · · · · · · ·(Several members respond "aye.")


24· · · · · · · ·MR. ANDRE:


25· · · · · · · ·Any opposed?
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·1· · · · · · · ·(No response.)


·2· · · · · · · ·MR. ANDRE:


·3· · · · · · · ·Okay.· Passed.


·4· · · · · · · ·And congratulations and keep us


·5· ·posted your progress, okay?


·6· · · · · · · ·MR. BARLOW:


·7· · · · · · · ·We'll be very happy to.· Thank


·8· ·you very much.


·9· · · · · · · ·MR. ANDRE:


10· · · · · · · ·The next order of business is CF


11· ·Industries Nitrogen.


12· · · · · · · ·MS. BIGNER:


13· · · · · · · ·Yes, sir.· I'm going to call to


14· ·the table Jeff Tomlinson.


15· · · · · · · ·MR. JOHNSON:


16· · · · · · · ·It will be Morris Johnson.


17· · · · · · · ·MS. BIGNER:


18· · · · · · · ·Okay.· I'm sorry.· Morris


19· ·Johnson.


20· · · · · · · ·MR. ANDRE:


21· · · · · · · ·I'm sorry.· What was the name?


22· · · · · · · ·MR. JOHNSON:


23· · · · · · · ·Morris Johnson.


24· · · · · · · ·MS. BIGNER:


25· · · · · · · ·And he's the operation manager
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·1· ·at the CF Industries Nitrogen, which is


·2· ·located in Donaldsonville, which is


·3· ·Ascension Parish.· CF Industries has been in


·4· ·Louisiana since 1946.· The existing facility


·5· ·is going to be expanding.· They're going to


·6· ·-- the EDAP is going to be used for a dock


·7· ·area.


·8· · · · · · · ·This will be your fifth dock?


·9· · · · · · · ·MR. JOHNSON:


10· · · · · · · ·Yes.


11· · · · · · · ·MS. BIGNER:


12· · · · · · · ·They have five docks on the


13· ·Mississippi River currently.· They also can


14· ·distribute by interstate as well as by rail.


15· ·CF Industries Holdings is the parent


16· ·company.· Up until recently, they had a


17· ·nitrogen segment and a phosphate segment.


18· ·They sold off the phosphate and now they're


19· ·concentrating strictly on the nitrogen.· The


20· ·Donaldsonville facility is one of two


21· ·facilities that does distribution for CF


22· ·Holdings.· In 2013, as I said, they sold off


23· ·their other segment.· They're going to be


24· ·using those funds to increase this -- both


25· ·of the distribution facilities, but we're
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·1· ·really excited to have the one here in


·2· ·Donaldsonville.· It's a $2.2 billion


·3· ·project.· The EDAP is going to be for $2


·4· ·million, and, as I said, it's going to be


·5· ·for an additional dock area.· CF Industries


·6· ·currently has 361 employees with a payroll


·7· ·of $48 dollars, and they've agreed to create


·8· ·93 jobs next year with a payroll of 5.8.


·9· ·The contract will be for five years.· There


10· ·will be a lien against a urea ammonia


11· ·nitrate tank with a value of more than $10


12· ·million as collateral as well as a parent


13· ·guaranty.· They're going to be making use of


14· ·the Quality Jobs as well as the EDAP


15· ·program.· Staff recommends approval of the


16· ·project for a $2 million EDAP with the


17· ·existing.· CF Industries has agreed to


18· ·maintain the 361 employees and increase the


19· ·93 employees within a five-year period of


20· ·the contract, and we have the normal


21· ·contingencies that we have on most of the


22· ·EDAPs.


23· · · · · · · ·Are there any questions?


24· · · · · · · ·MR. ANDRE:


25· · · · · · · ·Could we --
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·1· · · · · · · ·MR. JOHNSON:


·2· · · · · · · ·Sure.· Thank you.· My name is


·3· ·Morris Johnson.· I'm the operations manager


·4· ·at CF Industries Nitrogen in Donaldsonville.


·5· ·On behalf of CF Industries Nitrogen, I'd


·6· ·like to thank LEDC for the initiative put


·7· ·forth for this project.· It will certain


·8· ·contribute to Donaldsonville site being


·9· ·selected for this very important expansion.


10· · · · · · · ·As mentioned, CF Industries


11· ·Nitrogen is a wholly-owned subsidiary of CF


12· ·Industries Holdings, which is publicly


13· ·traded company also known as CF.· CF


14· ·operates 7 nitrogen manufacturing facilities


15· ·in North America, two in Canada, two in


16· ·Oklahoma, one in Iowa, and one in


17· ·Mississippi.· We also have numerous


18· ·distribution facilities located throughout


19· ·the Midwest.


20· · · · · · · ·The Donaldsonville complex has


21· ·been an integral of the Donaldsonville and


22· ·Ascension Parish community now for over 45


23· ·years.· We're the largest nitrogen


24· ·manufacturing site in North America.· This


25· ·project, valued at $2.2 billion, I
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·1· ·understand includes 3,500 metric tons a day


·2· ·urea at the granulation plant, 1,500 tons a


·3· ·day at the nitric acid plant, and 4,500


·4· ·metrics tons a day at the urea ammonium


·5· ·nitrate or UAN facility.· Once completed, it


·6· ·will increase shippable project out of our


·7· ·site by about 50 percent.· It will make the


·8· ·site the largest manufacturing site in the


·9· ·world by a large margin.· It's extremely


10· ·strategic for our company.· Donaldsonville


11· ·offers a number of strategic advantages,


12· ·including access to the river, as we


13· ·mentioned.· The incentive would be used to


14· ·build a barge loading facility in addition


15· ·to a warehouse and other infrastructure at


16· ·our site.


17· · · · · · · ·The project's on schedule to be


18· ·completed in the first quarter of 2016.· We


19· ·currently have approximately 2,000


20· ·construction personnel on our site.· That


21· ·will peak probably in March, around 3,200.


22· ·Once completed, we'll have created 93


23· ·permanent CF positions in addition to the


24· ·roughly 350 that we have today.


25· · · · · · · ·So, you know, overall it's an
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·1· ·incredible project for the company.· A lot


·2· ·of the strategic advantage that this project


·3· ·brings is obviously access to low cost North


·4· ·American gas and give us the opportunity to


·5· ·export projects outbound throughout the


·6· ·Mississippi River to South America and


·7· ·Europe in lieu of just the North American


·8· ·midwest market.


·9· · · · · · · ·So if you have any questions


10· ·regarding this project, I'd be more than


11· ·happy to answer them.


12· · · · · · · ·MR. SIMPSON:


13· · · · · · · ·Is your main customer bagged


14· ·fertilizer companies or --


15· · · · · · · ·MR. JOHNSON:


16· · · · · · · ·Yeah, we're a wholesaler, so we


17· ·really sell into the cooperative market, and


18· ·then they sell down into the retail market.


19· ·So for us, really the smallest product that


20· ·we sell is a trunk.· About 60 percent of our


21· ·product is shipped by barge or ship and


22· ·then, of course, the ammonia is primarily


23· ·through the NuStar ammonia pipeline directly


24· ·in the Midwest.· So we don't have any retail


25· ·or bagging operations.· It's all whole


Page 22
·1· ·product.


·2· · · · · · · ·MR. AVANT:


·3· · · · · · · ·That's quite a project.· You're


·4· ·asking for less than 1 percent of the whole


·5· ·deal.


·6· · · · · · · ·MR. JOHNSON:


·7· · · · · · · ·Yeah.


·8· · · · · · · ·MR. ANDRE:


·9· · · · · · · ·I have a -- go ahead.


10· · · · · · · ·MR. AVANT:


11· · · · · · · ·I don't have any.


12· · · · · · · ·MR. ANDRE:


13· · · · · · · ·I doubt it would ever come to


14· ·this, but should we have to lay claim to


15· ·this tank, is it -- how do you select them?


16· ·Is it off to the side?· Is it not integral


17· ·to the operation itself?


18· · · · · · · ·MR. JOHNSON:


19· · · · · · · ·No, we actually have about --


20· ·the UAN tank, we're actually building a new


21· ·one, and we've got another six on the site.


22· ·We got about 130,000 tons of storage, so


23· ·this one was just selected because it was


24· ·one of the newer ones.


25· · · · · · · ·MR. AVANT:
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·1· · · · · · · ·Who would take it and go sell


·2· ·it?


·3· · · · · · · ·MS. BIGNER:


·4· · · · · · · ·That's a good question.


·5· · · · · · · ·MR. ANDRE:


·6· · · · · · · ·What's the pleasure of the


·7· ·committee?


·8· · · · · · · ·MR. SIMPSON:


·9· · · · · · · ·I move we go through with the


10· ·approval.


11· · · · · · · ·MR. AVANT:


12· · · · · · · ·Second.


13· · · · · · · ·MR. ANDRE:


14· · · · · · · ·Any comments from the public?


15· · · · · · · ·(No response.)


16· · · · · · · ·MR. ANDRE:


17· · · · · · · ·Okay.· Hearing none, all in


18· ·favor, say "aye."


19· · · · · · · ·(Several members respond "aye.")


20· · · · · · · ·MR. ANDRE:


21· · · · · · · ·Any opposed?


22· · · · · · · ·(No response.)


23· · · · · · · ·MR. ANDRE:


24· · · · · · · ·Congratulations.


25· · · · · · · ·MR. JOHNSON:
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·1· · · · · · · ·Thank you.


·2· · · · · · · ·MR. ANDRE:


·3· · · · · · · ·Best wishes with that big


·4· ·project.· How are you doing finding


·5· ·craftsmen to build that facility?· Out here


·6· ·it's getting really tight in that area.


·7· · · · · · · ·MR. JOHNSON:


·8· · · · · · · ·Yeah, well, it's getting


·9· ·increasingly difficult.· We were fortunate


10· ·that we started this, you know, roughly a


11· ·year ago.· And we've split it up among some


12· ·of the major GCs in the area, CBNI and


13· ·Turner among others.· So we're trying to not


14· ·utilize one major contractor, but certainly


15· ·as each month passes, we find that, as other


16· ·projects begin to break ground, quality


17· ·craft personnel are certainly increasingly


18· ·more difficult to find and retain.


19· · · · · · · ·MR. SIMPSON:


20· · · · · · · ·Is there any type of a schedule?


21· · · · · · · ·MR. JOHNSON:


22· · · · · · · ·Not yet.· No.· I think -- like I


23· ·said, I think we've been fortunate that we


24· ·got in -- we had contracts in place fairly


25· ·early, and knowing that this was probably
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·1· ·going to be going on at this time and that


·2· ·included a number of schedule incentives to


·3· ·try and keep the contractors that we have on


·4· ·site through the end of the project.


·5· · · · · · · ·MR. ANDRE:


·6· · · · · · · ·I operate a chemical plant here


·7· ·in Baton Rouge, and you're stealing our


·8· ·people already.· It's going to get worse, I


·9· ·guess.· So the established ongoing paying


10· ·penalty.


11· · · · · · · ·MR. AVANT:


12· · · · · · · ·I'm sure LEG in Lake Charles is


13· ·taking a lot, too.


14· · · · · · · ·MR. JOHNSON:


15· · · · · · · ·Yeah.· I think for us, you know,


16· ·GR plays a big role in it, but, like I said,


17· ·we've been very much fortunate so far.  I


18· ·will just say that I think getting started


19· ·early is the key.· You know, starting next


20· ·year, I would think it's going to be


21· ·increasing difficult year over year.


22· · · · · · · ·MR. ANDRE:


23· · · · · · · ·Thank you.· The next project is


24· ·Providence Foods.· And which of you is


25· ·the -- you, I'll reckon.
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·1· · · · · · · ·MS. BIGNER:


·2· · · · · · · ·Yes, sir.


·3· · · · · · · ·All right.· We have Providence


·4· ·Foods here with us.· I have the mayor of


·5· ·Lake Providence here, Bobby Amacker.


·6· ·Providence Foods is going to be a startup.


·7· ·I also have Grady Brown and Reynold Minsky.


·8· ·Reynold Minsky has Minsky Pecan Market and


·9· ·Grady Brown is part of Panola Pepper


10· ·Corporation.· These two gentlemen along with


11· ·Mr. Brennan McEnterf are going to start


12· ·Providence Foods in Lake Providence.


13· ·Providence Foods is going to do corn


14· ·relish --


15· · · · · · · ·MR. ANDRE:


16· · · · · · · ·These two gentlemen will be the


17· ·owners?


18· · · · · · · ·MS. BIGNER:


19· · · · · · · ·Yes, sir.


20· · · · · · · ·MR. ANDRE:


21· · · · · · · ·Of this new startup?


22· · · · · · · ·MS. BIGNER:


23· · · · · · · ·Right.· They're going to be --


24· ·Mr. McEnterf, Mr. Minsky, and Mr. Brown are


25· ·going to be equal owners of Providence
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·1· ·Foods.· They will be producing sliced green


·2· ·tomatoes, relish, chow chow.· They're going


·3· ·to be doing it in industrial sizes as well


·4· ·as the smaller bottles for retail.· Mr.


·5· ·McEnterf is the grandson of Doug Moran, who


·6· ·up until recently, was using his recipe to


·7· ·do the relish and the sliced green tomatoes


·8· ·and the pickles, the Cajun pickles and all.


·9· ·Mr. McEnterf is going to inherit the


10· ·equipment, the recipes, and the customer


11· ·list from this grandfather, and they are


12· ·going to open this new commercial business


13· ·in Lake Providence.


14· · · · · · · ·Lake Providence has agreed to


15· ·purchase a building that used to be a


16· ·commercial convenience store, and the EDAP


17· ·is going to be used to purchase the building


18· ·and do a rehab to make it into a canning


19· ·manufacturing facility.· They're going to


20· ·redo --


21· · · · · · · ·MR. ANDRE:


22· · · · · · · ·The city is going to own the


23· ·building in which they're going to operate?


24· · · · · · · ·MS. BIGNER:


25· · · · · · · ·Right.· The town is going to own
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·1· ·it, and they'll own it through the life of


·2· ·the contract.


·3· · · · · · · ·MR. ANDRE:


·4· · · · · · · ·Okay.


·5· · · · · · · ·MS. BIGNER:


·6· · · · · · · ·Our EDAP is going to be going to


·7· ·the city to purchase and rehab the building


·8· ·itself.· Mr. Minsky and Mr. Brown have also


·9· ·been out beating the bushes to make sure


10· ·that they can get into other markets for


11· ·this project.· We're going to do a $245,000


12· ·EDAP, and, like I said, it's going to be to


13· ·acquire the building and do the rehab on it.


14· ·Providence Foods has agreed to create 24 new


15· ·jobs in Lake Providence with a pay roll of


16· ·635,000.· Lake Providence is located in East


17· ·Carroll Parish, which is one of the poorest


18· ·communities in our state.· They have a


19· ·double digit unemployment.· It's 11.8


20· ·percent in September compared to the


21· ·state's, which is 6.1.


22· · · · · · · ·Both Mr. Brown and Mr. Minsky


23· ·have agreed to do personal guarantees on


24· ·this project, and since it's an EDAP and the


25· ·city's going to own the property, we've not
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·1· ·asked for collateral.· We have the standard


·2· ·contingencies along with the in solido


·3· ·guarantees from Mr. Brown and Mr. Minsky.


·4· · · · · · · ·Are there any questions?


·5· · · · · · · ·MR. ANDRE:


·6· · · · · · · ·No.


·7· · · · · · · ·MS. BIGNER:


·8· · · · · · · ·I'm going to turn it over and


·9· ·let them speak.


10· · · · · · · ·Mayor, go ahead.


11· · · · · · · ·MR. AMACKER:


12· · · · · · · ·First like I'd to just thank you


13· ·for having us here, and I just want you to


14· ·you know there's just no way this could


15· ·happen in Lake Providence without you


16· ·participating with us.· We are a poor town,


17· ·a poor community, and we just don't have the


18· ·resources.· In 1970, we had 30,000 people


19· ·living in East Carroll Parish and now


20· ·there's 80.· We have 3,000 inside the city


21· ·limits.· This particular project, we're


22· ·really excited about.· We have people lining


23· ·up for the job and it's going to produce.


24· · · · · · · ·When the LED came out with their


25· ·public announcement on this project, they
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·1· ·called me for a quote, and one of the things


·2· ·I had, I told them, was that one of the


·3· ·things that strikes me about this project is


·4· ·the high probabilities of success, and the


·5· ·reason is because -- we call Brady "Bubba"


·6· ·-- and Reynold have been business in Lake


·7· ·Providence for years and Bubba run Panola


·8· ·Pepper Factory.· He sells his products all


·9· ·over the world.· He exports to Japan and


10· ·Europe and all the United States.· Reynold


11· ·has people coming from all over the South to


12· ·buy his projects at his pecan market.


13· · · · · · · ·This particular product that


14· ·he's got right here is what they're going to


15· ·be manufacturing.· It already has an


16· ·established market.· So they don't have to


17· ·go out there and develop a market for it,


18· ·and we all know you can manufacture, but if


19· ·you can't sell it, you haven't done


20· ·anything.· They have a huge probability of


21· ·success because of that and because of the


22· ·markets and because of their expertise in


23· ·that area.· And I just can't overstate it.


24· ·We're just so excited about this, and I just


25· ·want to thank you again for that.· You're
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·1· ·going to have to talk to them about the


·2· ·process and the products.· They know more


·3· ·about that than I do.


·4· · · · · · · ·MR. ANDRE:


·5· · · · · · · ·Okay.


·6· · · · · · · ·MR. BROWN:


·7· · · · · · · ·I'm Grady Brown.· I've been in


·8· ·the hot sauce business -- I started in 1983


·9· ·with a family recipe on our Panola


10· ·plantation.· I employed about 35, 40 people


11· ·on the plantation at that time, and I


12· ·started that business to employ the farm


13· ·laborers in the wintertime to make hot sauce


14· ·and other products.· We employ over 40


15· ·people right now at the Panola plant.· I've


16· ·just retired and turned it over to my


17· ·daughter and her husband, who just relocated


18· ·from Baton Rouge about five years ago.


19· ·They're learning the business, so now I feel


20· ·comfortable and safe that they can carry on


21· ·the business.· And being retired, I didn't


22· ·like it, and this opportunity came about


23· ·several months ago when Mr. Moran in


24· ·Shreveport, he wanted to get out of the


25· ·business.· He was retired, basically, and
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·1· ·wanted someone else to make it for him and


·2· ·he's going to continue his sales through his


·3· ·Shreveport office.· We will make it for him


·4· ·under his brand, and he will send his


·5· ·present customers that's over -- he has over


·6· ·a million dollars in sales as we speak, as


·7· ·he told us.· I also will grant, under my


·8· ·brand, Panola brand, I have a network of


·9· ·brokers for the last 15 years based all over


10· ·the United States, Japan, Europe, and


11· ·there's only one other company in Louisiana


12· ·to make a sliced green tomato, and the


13· ·quality -- we've tried it.· It's not as good


14· ·as Mr. Moran's in Shreveport.· So we feel


15· ·like we're a step ahead.· We have a broker


16· ·in New Orleans.· We've been to California.


17· ·We have a broker in California that's very


18· ·excited about these products, especially the


19· ·hot sauce.· We will basically be a


20· ·manufacturing plant.· We will manufacture


21· ·under private labeling.· We will manufacture


22· ·by co-packing.· In other words, if a


23· ·customer comes in and has a barbecue sauce


24· ·that wants us to make his recipe, we'll be


25· ·equipped and qualified to do that.· So we'll
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·1· ·be both packing for Mr. Moran and Panola day


·2· ·one.· We're just trying to get this


·3· ·building, get this operation approved and


·4· ·get on the road.· In the food business,


·5· ·nothing happens pretty much in December.


·6· ·They start meeting with people.· We have


·7· ·things lined up for January and February to


·8· ·start.· We need to be in operation ASAP.· So


·9· ·I've been in business -- besides farming and


10· ·the food business, I've been very excited


11· ·about this business.· The products are very


12· ·good quality.· The sales are there.· We just


13· ·need to get the product made and get it out


14· ·there.


15· · · · · · · ·MR. MINSKY:


16· · · · · · · ·I would only add that we feel


17· ·like we can increase the million dollar


18· ·sales to 3 million within three years.· We


19· ·don't think that's going to be a problem.


20· ·If we continue to do like we're doing and


21· ·market like we know how to market and make a


22· ·product, and we know that we can we feel


23· ·comfortable and we can get the necessary


24· ·labeler.· Because there are people that have


25· ·inquired about it, and we -- you just can't
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·1· ·believe the number that come in my market


·2· ·requesting a job, and right now we don't


·3· ·have anything to offer.· Hopefully by


·4· ·January, we'll be able to -- it won't take


·5· ·us long really to get any business if we can


·6· ·get started.· And I do want to thank you for


·7· ·having us here today.


·8· · · · · · · ·MR. AMACKER:


·9· · · · · · · ·I do have a couple of dozen


10· ·people who already signed up for employment,


11· ·so I've already have the applications, all


12· ·the information on them.· The building is in


13· ·a low -- low income area, so it's been


14· ·closed for three years.· It's going to be a


15· ·very big asset to Lake Providence.· People


16· ·can walk to work.


17· · · · · · · ·MR. AVANT:


18· · · · · · · ·How many square feet is your new


19· ·place?


20· · · · · · · ·MR. AMACKER:


21· · · · · · · ·Twelve thousand.


22· · · · · · · ·MR. AVANT:


23· · · · · · · ·And your existing facility now,


24· ·tell me about it.


25· · · · · · · ·MS. BIGNER:
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·1· · · · · · · ·This a new startup.


·2· · · · · · · ·MR. AMACKER:


·3· · · · · · · ·This is a new startup.


·4· · · · · · · ·MR. AVANT:


·5· · · · · · · ·You were talking about going


·6· ·from 1 million to 3 million.· You're selling


·7· ·product now?


·8· · · · · · · ·MR. AMACKER:


·9· · · · · · · ·Well, the product, the man that


10· ·we're going to partner with is selling the


11· ·product now.· His sales are 1 million a


12· ·year.


13· · · · · · · ·MR. AVANT:


14· · · · · · · ·Moran.


15· · · · · · · ·MS. BIGNER:


16· · · · · · · ·Moran, yeah.· What they're going


17· ·to do is they're going to be producing using


18· ·Doug Moran's recipes and everything.


19· ·They're going to can goods for him so that


20· ·if he wants to, he can continue to sell, but


21· ·he will no longer be in the manufacturing


22· ·and the canning market.


23· · · · · · · ·MR. BROWN:


24· · · · · · · ·Taking over that business from


25· ·Moran.
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·1· · · · · · · ·MR. BROWN:


·2· · · · · · · ·They're buying lots of new


·3· ·machinery, boilers.· And we will move his


·4· ·stuff that he's had for 30 years from


·5· ·Shreveport to Lake Providence.· Not a whole


·6· ·lot, but blanchers and tables and label


·7· ·machines and slicers and dicers, which we


·8· ·will be able to start as soon as we get it


·9· ·all moved in.


10· · · · · · · ·MR. SIMPSON:


11· · · · · · · ·Do the new products already have


12· ·distribution and been approved in grocers?


13· · · · · · · ·MR. BROWN:


14· · · · · · · ·They do under his label, Moran's


15· ·label.· He's been 20, 30 years doing


16· ·business.· His business is about a million,


17· ·million and a half right now.


18· · · · · · · ·MR. AMACKER:


19· · · · · · · ·And I might add, the brokers


20· ·have been really adamant.· They're calling


21· ·us and relaying to us how important it is


22· ·for us to continue this operation because of


23· ·Mr. Moran's past sales and his past


24· ·services.


25· · · · · · · ·MR. SIMPSON:
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·1· · · · · · · ·He will still be a partner or --


·2· · · · · · · ·MR. BROWN:


·3· · · · · · · ·His grandson will.


·4· · · · · · · ·MR. ANDRE:


·5· · · · · · · ·My question is -- tomatoes are


·6· ·not grown year-round, so is this a


·7· ·twelve-month operation or a seasonal


·8· ·operation?


·9· · · · · · · ·MR. BROWN:


10· · · · · · · ·Twelve-month.· We're able to


11· ·acquire tomatoes eleven months out of the


12· ·year.· Fresh ones.· You've got to have fresh


13· ·green tomatoes, and we have a marketplace to


14· ·acquire truckloads for eleven months in


15· ·April.· We'll have to buy two truckloads or


16· ·four truckloads or -- and we're going to


17· ·have adequate refrigeration for that.· We


18· ·know that we've got to do that in those


19· ·months, so we're going to build adequate


20· ·refrigeration to take care of those extra


21· ·months of supply we have to have.


22· · · · · · · ·MR. ANDRE:


23· · · · · · · ·Y'all buy them green and


24· ·refrigerate them and keep them green?


25· · · · · · · ·MR. BROWN:
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·1· · · · · · · ·Sir?


·2· · · · · · · ·MR. ANDRE:


·3· · · · · · · ·You buy them green, right?


·4· · · · · · · ·MR. BROWN:


·5· · · · · · · ·Buy them green.


·6· · · · · · · ·MR. ANDRE:


·7· · · · · · · ·Does the refrigeration keep them


·8· ·from ripening?


·9· · · · · · · ·MR. BROWN:


10· · · · · · · ·That's correct.· They can't be


11· ·ripe.· That's right.


12· · · · · · · ·MR. AVANT:


13· · · · · · · ·And in the process, you soak


14· ·them and --


15· · · · · · · ·MR. BROWN:


16· · · · · · · ·Blanch them and package them at


17· ·200 degrees.


18· · · · · · · ·MR. AVANT:


19· · · · · · · ·Do y'all do pickled okra?


20· · · · · · · ·MR. BROWN:


21· · · · · · · ·We're going to work on it.


22· ·We're also looking at a chili factory.· We


23· ·will be able to do chili, barbecue sauce,


24· ·okra, and a lot of other things.· We will be


25· ·-- once we get these three going and okra
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·1· ·business, we're looking at okra very


·2· ·seriously.· Chili also.


·3· · · · · · · ·MS. BIGNER:


·4· · · · · · · ·One thing out on the table is


·5· ·the green tomatoes in the bigger jar.· They


·6· ·have the relish on the right-hand side and


·7· ·they have jalapeno relish on the left-hand


·8· ·side.


·9· · · · · · · ·MR. BROWN:


10· · · · · · · ·They'll be packed in five-gallon


11· ·pails and one-gallon.· Everything will be in


12· ·glass, but we can't have -- we're looking at


13· ·plastic, by the way, that will not breathe.


14· ·That way it will be cheaper for the


15· ·restaurant entities and sales at restaurants


16· ·and convenience stores.· But right now we


17· ·have no supply for this pouch, so to speak,


18· ·that doesn't breathe, but we will have it in


19· ·a couple of months.· So that will be another


20· ·way to market.· Rather than glass, we'll do


21· ·a pouch for the gallons.


22· · · · · · · ·MR. ANDRE:


23· · · · · · · ·Saving as well.· The plastic is


24· ·lighter.


25· · · · · · · ·MR. BROWN:
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·1· · · · · · · ·It will be a lot lighter.· The


·2· ·plastic will be a lot lighter.· The problem


·3· ·right now, the only way -- the five-gallon


·4· ·buckets that we will have to package in, for


·5· ·the time being, will have to be refrigerated


·6· ·immediately upon packaging.· The glass does


·7· ·not have to be refrigerated, so that's


·8· ·another reason that we have to have adequate


·9· ·refrigeration and larger areas to


10· ·refrigerate in, and we're going to do --


11· ·we've provided a better way of that.


12· · · · · · · ·MR. ANDRE:


13· · · · · · · ·What's the feeling of the


14· ·committee?


15· · · · · · · ·MR. SIMPSON:


16· · · · · · · ·I say we approve.


17· · · · · · · ·MR. AVANT:


18· · · · · · · ·Second.


19· · · · · · · ·MR. ANDRE:


20· · · · · · · ·Motion and a second.· Any


21· ·comments from the audience?


22· · · · · · · ·(No response.)


23· · · · · · · ·MR. ANDRE:


24· · · · · · · ·Hearing none all in favor, say


25· ·"aye."
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·1· · · · · · · ·(Several members respond "aye.")


·2· · · · · · · ·MR ANDRE:


·3· · · · · · · ·Any opposed?


·4· · · · · · · ·(No response.)


·5· · · · · · · ·MR. ANDRE:


·6· · · · · · · ·Thank you.· Congratulations.


·7· · · · · · · ·MR. BROWN:


·8· · · · · · · ·We certainly appreciate it very


·9· ·much.


10· · · · · · · ·MR ANDRE:


11· · · · · · · ·I see your smile from ear to


12· ·ear, and I feel for you because I've been


13· ·through that area, and it is --


14· · · · · · · ·MR. AMACKER:


15· · · · · · · ·It's tough out there.


16· · · · · · · ·MR. ANDRE:


17· · · · · · · ·I know.


18· · · · · · · ·MR. AMACKER:


19· · · · · · · ·What they're talking about is


20· ·starting out with 15 or 20 jobs.· We're


21· ·hoping that they expand like they're talking


22· ·about.· At the end of five years, it will be


23· ·40, 50 jobs, and that's huge for Lake


24· ·Charles.


25· · · · · · · ·MR. ANDRE:
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·1· · · · · · · ·Keep us posted on your results,


·2· ·okay?


·3· · · · · · · ·MR. BROWN:


·4· · · · · · · ·Thank you very much.


·5· · · · · · · ·MR. ANDRE:


·6· · · · · · · ·Best wishes.


·7· · · · · · · ·MS. BIGNER:


·8· · · · · · · ·Thank you, gentlemen.


·9· · · · · · · ·MR. ANDRE:


10· · · · · · · ·Okay.· Our next project is ten


11· ·investments.


12


13· · · · · · · ·MR. PENNINGTON:


14· · · · · · · ·Good morning.· Before we get


15· ·started, I would just like to introduce Ms.


16· ·June Carter [ph] from Houma Bank, and this


17· ·is Todd Naquin.· Did I say that right?


18· ·Close?· Sorry about that.


19· · · · · · · ·MR. ANDRE:


20· · · · · · · ·With a name like Andre, I


21· ·understand that.


22· · · · · · · ·MR. PENNINGTON:


23· · · · · · · ·He is the business owner we'll


24· ·be talking about today.· Today we have a


25· ·loan guaranty request from TN Investments


Page 43
·1· ·doing business as Rental Service Specialty.


·2· ·RSS is a startup in the oil field sector.


·3· ·They rent out specialized equipment to the


·4· ·oil and gas industry.· The loan we're going


·5· ·to be looking at today is $800,000


·6· ·non-revolving line of credit, which will


·7· ·become a term loan at the end of one year.


·8· ·It will be turned out over five years.· The


·9· ·loan will be only for the first year and


10· ·then, like I said, turned out.· The straight


11· ·is will be 6.25.· Mr. Naquin has over 20


12· ·years' experience in the oil field realm


13· ·service industry as a manager for Green


14· ·Energy.· He is currently under a noncompete


15· ·clause from his former company, and as soon


16· ·as that clause runs its course, and he


17· ·purchases the equipment, he'll begin, and


18· ·that will be in April of 2015.· Essentially,


19· ·what this loan is for is to purchase all the


20· ·different equipment that we will need to


21· ·rent out.· He will be putting 30,000 in this


22· ·business, and we will have a UCC on all


23· ·equipment and inventory and a personal


24· ·guarantee from Mr. Naquin.· In addition to


25· ·that, he plans on bringing on some future
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·1· ·business partners, and at that time they


·2· ·come on, then the banks require a personal


·3· ·guarantee from them as well, and we will be


·4· ·in on that as well.


·5· · · · · · · ·The staff recommends approval of


·6· ·the request for a loan guarantee not to


·7· ·exceed $600,000, which is 75 percent of


·8· ·$800,000 term loan excluding any bank


·9· ·finance fees or costs under Louisiana Small


10· ·Business Loan and Guarantee Program.


11· · · · · · · ·LED will utilize SSBCI funds for


12· ·the entirety of its recommendation.· It's


13· ·subject to the bank's commitment letter and


14· ·the following terms and conditions, and it's


15· ·just our standard terms and conditions.  I


16· ·didn't mention that this is going to create


17· ·five new jobs in the service sector, and if


18· ·there's any questions, I'll answer them at


19· ·this point.


20· · · · · · · ·MR. ANDRE:


21· · · · · · · ·Mr. Naquin, would you like to


22· ·speak about it?


23· · · · · · · ·MR. NAQUIN:


24· · · · · · · ·Yes, sir.· I've in the rental


25· ·tool business for now about approximately 20
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·1· ·years.· Probably third generation.· My


·2· ·father and my grandfather were in the rental


·3· ·tool business.· I rent to companies like


·4· ·Halliburton, Baker, X-Pro, some of the


·5· ·larger service companies.· Of course, we


·6· ·also do rent directly to the oil companies,


·7· ·but that's a young startup.· It's kind of


·8· ·hard to get your foot in the door with the


·9· ·oil companies, but I do have seven smaller


10· ·oil companies that will give us an MSA right


11· ·off the bat.· We're looking to -- more into


12· ·the pipeline industry, not so much the


13· ·tubing side to begin with, but the pipeline


14· ·cleaning industry is real busy and it's


15· ·staying real, real strong right now.· So


16· ·with the mandates from the government, we're


17· ·staying real busy with that at this time.


18· · · · · · · ·MR. ANDRE:


19· · · · · · · ·The bank?


20· · · · · · · ·MS. CARTER:


21· · · · · · · ·Yes.· We want to do this project


22· ·in the Lafayette area.· We do finance quite


23· ·a bit of oil field service companies.· Been


24· ·very successful.· Personally, I've been a


25· ·lender, commercial lender for almost 20
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·1· ·years and have had tremendous success with


·2· ·every oil field service company that I have


·3· ·banked.· Green's Energy is very successful


·4· ·in that area, but what we see with the


·5· ·smaller oil field service rental companies


·6· ·get bought out by the larger guys.· What's


·7· ·happening is the customer service isn't


·8· ·there.· They lose that touch, and the


·9· ·salesmen that stay on the with the big


10· ·company have a difficult time keeping their


11· ·customers happy, and they see that


12· ·opportunity that the larger company is


13· ·pushing those customers away and gets them


14· ·the opportunity to break away and to start


15· ·their own business and to continue to get


16· ·those customers back and grow that business


17· ·on their own.· And in a lot of cases, over


18· ·my experience, a lot of companies have


19· ·started these companies, have sold them


20· ·right out that noncompete, do it again.


21· ·It's just -- that's the success that I see


22· ·-- that I've seen in the last 20 years that


23· ·I've banged the oil field service companies,


24· ·that they've been able to do that two or


25· ·three times.
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·1· · · · · · · ·MR. ANDRE:


·2· · · · · · · ·Has your bank had a relationship


·3· ·with Mr. Naquin before?


·4· · · · · · · ·MS. CARTER:


·5· · · · · · · ·Personal relationship with one


·6· ·of our lenders.· We have not banked his


·7· ·smaller oil field service company before


·8· ·Green's bought them.· That's correct, right?


·9· · · · · · · ·MR. NAQUIN:


10· · · · · · · ·Yeah.· My dad owned the company.


11· ·I didn't own it.


12· · · · · · · ·MS. CARTER:


13· · · · · · · ·So no, we don't have any


14· ·previous experience with him yet.


15· · · · · · · ·MR. AVANT:


16· · · · · · · ·You had an interest in Green's


17· ·Energy and then you sold out?


18· · · · · · · ·MR. NAQUIN:


19· · · · · · · ·My dad.


20· · · · · · · ·MR. AVANT:


21· · · · · · · ·Your dad?


22· · · · · · · ·MR. NAQUIN:


23· · · · · · · ·Yes, sir.


24· · · · · · · ·MR. AVANT:


25· · · · · · · ·So y'all can get back in.
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·1· ·What's the date you can --


·2· · · · · · · ·MR. NAQUIN:


·3· · · · · · · ·April 30th next year.


·4· · · · · · · ·MR. AVANT:


·5· · · · · · · ·Describe what -- you're going to


·6· ·be south Texas, south Louisiana, north


·7· ·Louisiana?· Where are you going with this?


·8· ·This startup is not a lot of equipment, so


·9· ·you can't go many places.


10· · · · · · · ·MR. NAQUIN:


11· · · · · · · ·No, sir.


12· · · · · · · ·MR. AVANT:


13· · · · · · · ·You've got to concentrate on


14· ·one.


15· · · · · · · ·MR. NAQUIN:


16· · · · · · · ·We're actually concentrating on


17· ·seven customers right now.· Most of them are


18· ·pipeline cleaning companies.· In other


19· ·words, they inspect Baker pipeline, which is


20· ·now Baker-Halliburton pipeline.· X-Pro has a


21· ·pipeline group now, and then there's a new


22· ·one that's up and coming that we'll start


23· ·getting some of that work as well.· So four


24· ·of those guys right off the bat and then


25· ·also drill stem testing and TCP work and
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·1· ·service arm packages, test heads, loose


·2· ·floor manifolds, just a service arm.


·3· · · · · · · ·MR. AVANT:


·4· · · · · · · ·Flow back stuff?


·5· · · · · · · ·MR. NAQUIN:


·6· · · · · · · ·Flow back stuff.· Yes, sir.


·7· · · · · · · ·MR. AVANT:


·8· · · · · · · ·On the pipeline thing, you're in


·9· ·the installation or after it's in?


10· · · · · · · ·MR. NAQUIN:


11· · · · · · · ·After it's in.


12· · · · · · · ·MR. AVANT:


13· · · · · · · ·After it's in.· So you're in the


14· ·pipelines and pressure testing or helping


15· ·assisting in that way?


16· · · · · · · ·MR. NAQUIN:


17· · · · · · · ·Just running equipment to keep


18· ·that line active so that they don't lose


19· ·anything.


20· · · · · · · ·MR. ANDRE:


21· · · · · · · ·So you're just renting the


22· ·equipment for them to do it.


23· · · · · · · ·MR. NAQUIN:


24· · · · · · · ·Correct.· I don't actually do


25· ·the job.· I just rent the equipment.· Now,
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·1· ·we may go out and rig up at certain times to


·2· ·help him out when they're short-handed.


·3· ·But, you know, with five people,


·4· ·essentially, it's kind of hard to for two of


·5· ·us to break away to rig up a location.


·6· · · · · · · ·MR. AVANT:


·7· · · · · · · ·So these seven companies, where


·8· ·are they?


·9· · · · · · · ·MR. NAQUIN:


10· · · · · · · ·They're all in Lafayette.


11· · · · · · · ·MR. AVANT:


12· · · · · · · ·All in Lafayette that you're


13· ·going to service?


14· · · · · · · ·MR. NAQUIN:


15· · · · · · · ·Yes, sir.


16· · · · · · · ·MR. AVANT:


17· · · · · · · ·Where are they working.


18· · · · · · · ·MR. NAQUIN:


19· · · · · · · ·All over the country from


20· ·California to New York.· My last year, I had


21· ·equipment at 17 different states, last year.


22· · · · · · · ·MR. AVANT:


23· · · · · · · ·With Green?


24· · · · · · · ·MR. NAQUIN:


25· · · · · · · ·Yeah, with Green's.


Page 51
·1· · · · · · · ·MR. ANDRE:


·2· · · · · · · ·What's the $50 oil price going


·3· ·to do to you?


·4· · · · · · · ·MR. NAQUIN:


·5· · · · · · · ·It's going to hurt a little bit.


·6· ·I'm not really directly affected by the oil


·7· ·price because we're doing well work, and on


·8· ·existing wells that are already in


·9· ·production.· So hopefully -- and we do see


10· ·some of the same trends that everybody else


11· ·does, but hopefully by the time I get


12· ·started, most of those prices will be over


13· ·with and we can go on back to work.


14· · · · · · · ·MR. ANDRE:


15· · · · · · · ·How are they going to get over


16· ·with?· What do you predict is going to


17· ·happen?


18· · · · · · · ·MR. NAQUIN:


19· · · · · · · ·I think it's going to go down,


20· ·bottom out to 48, and then it's going to


21· ·come back up to 68 no problem by April, and


22· ·everybody will be just happy as a jaybird.


23· · · · · · · ·MR. ANDRE:


24· · · · · · · ·Can I write that down?· Will you


25· ·sign it?
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·1· · · · · · · ·MR. NAQUIN:


·2· · · · · · · ·I hope so.


·3· · · · · · · ·MR. ANDRE:


·4· · · · · · · ·I hope you're right.


·5· · · · · · · ·MR. AVANT:


·6· · · · · · · ·Are there MSAs for these seven


·7· ·companies, or are they just small, not


·8· ·really required?


·9· · · · · · · ·MR. NAQUIN:


10· · · · · · · ·Three of them have MSAs and I'll


11· ·have MSAs with them.


12· · · · · · · ·MR. SIMPSON:


13· · · · · · · ·What is that?


14· · · · · · · ·MR. AVANT:


15· · · · · · · ·Master service agreement.· All


16· ·the big companies require it and it's


17· ·difficult.· It's a lot of requests and


18· ·insurance and everything in the world to get


19· ·the MSA with Halliburton or a big somebody


20· ·is -- you really need help to get that piece


21· ·of work accepted.· Once you got it, you got


22· ·it.· You can do -- you can work for them.


23· ·Until then, you can't.


24· · · · · · · ·MR. NAQUIN:


25· · · · · · · ·Out of thirteen, seven of them
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·1· ·require MSAs.· Six of them don't.· And, of


·2· ·course, I've already contacted most of them


·3· ·about the MSAs that are not -- they're going


·4· ·to help us on in getting those.· So three of


·5· ·them right now already, I just have to pick


·6· ·up the paperwork, more or less.


·7· · · · · · · ·MR. ANDRE:


·8· · · · · · · ·What's involved in getting an


·9· ·MSA.


10· · · · · · · ·MR. NAQUIN:


11· · · · · · · ·A quality control audit and


12· ·going through your procedure manuals and


13· ·things like that.


14· · · · · · · ·MR. ANDRE:


15· · · · · · · ·So they audit your process?


16· · · · · · · ·MR. NAQUIN:


17· · · · · · · ·Correct.


18· · · · · · · ·MR. ANDRE:


19· · · · · · · ·How long of a period of time


20· ·does it take?


21· · · · · · · ·MR. NAQUIN:


22· · · · · · · ·It just depends on when you get


23· ·the meeting.· It usually takes a day or so


24· ·just for them to come out and do a quality


25· ·control audit and make sure the procedures
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·1· ·are in place.· Make sure your safety records


·2· ·are intact.· Make sure your policies and


·3· ·you're upholding them, and, you know, it's


·4· ·something I learned over the last couple


·5· ·years, you know, you just have to follow


·6· ·those steps or you're not going to do


·7· ·business in the oil field at all, not


·8· ·anymore.


·9· · · · · · · ·MR. AVANT:


10· · · · · · · ·It can run into a few weeks,


11· ·too.· I mean, they don't do it right away.


12· · · · · · · ·MR. NAQUIN:


13· · · · · · · ·No, they don't.· It takes them a


14· ·while to get to you, but it usually takes a


15· ·day, depending whether you're good enough or


16· ·not.


17· · · · · · · ·MR. ANDRE:


18· · · · · · · ·Is there a fee you have to pay


19· ·for that?


20· · · · · · · ·MR. NAQUIN:


21· · · · · · · ·No, sir.· You know, it's part of


22· ·every recommendation and every oil company


23· ·requires it, so it's not just the service


24· ·companies; it's the oil companies as well.


25· ·You can get an MSA.· They come out and audit
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·1· ·you and make sure you're doing what you say


·2· ·you're doing, look at all your paperwork,


·3· ·documentation on every piece of equipment.


·4· ·It's pretty paperwork-oriented.· Now, it's


·5· ·not a -- I tested at this rate last week.


·6· ·It should have been good when I went out.


·7· ·No, they want to come and look at it.


·8· ·That's what I've been spending the last


·9· ·three years doing is getting all this


10· ·paperwork.


11· · · · · · · ·MR. AVANT:


12· · · · · · · ·You ever think about getting in


13· ·the containment business?


14· · · · · · · ·MR. NAQUIN:


15· · · · · · · ·Like underneath tanks?


16· · · · · · · ·MR. AVANT:


17· · · · · · · ·That plastic, you know, it is a


18· ·profit thing.


19· · · · · · · ·MR. NAQUIN:


20· · · · · · · ·We actually do -- we sublease


21· ·them from another company and we rent them


22· ·to put our tanks on.


23· · · · · · · ·MR. AVANT:


24· · · · · · · ·In north Louisiana, they were


25· ·fracking, and the chemicals got out and
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·1· ·killed about 13 cows.· They don't know how


·2· ·that happened, but -- and then from then on,


·3· ·they put this big plastic turned up under


·4· ·everything.


·5· · · · · · · ·MR. NAQUIN:


·6· · · · · · · ·Yes, sir.


·7· · · · · · · ·MR. NAQUIN:


·8· · · · · · · ·And these guys, like you, got


·9· ·into business with this plastic and two


10· ·pickup trucks, and all the sudden, they were


11· ·doing great business.


12· · · · · · · ·MR. NAQUIN:


13· · · · · · · ·We actually sent them offshore,


14· ·too.


15· · · · · · · ·MR. AVANT:


16· · · · · · · ·A lot of opportunity out there,


17· ·too, right now.


18· · · · · · · ·MR. ANDRE:


19· · · · · · · ·I have one more question of the


20· ·bank.· Are the banks in Lafayette concerned


21· ·about $50 oil?· Are you worried about that


22· ·in Lafayette?


23· · · · · · · ·MS. CARTER:


24· · · · · · · ·Oh, no.· I mean, there was a lot


25· ·of lessons learned, and we don't see the
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·1· ·frivolous spending that they used to.· They


·2· ·are -- you know, have their pulse on the --


·3· ·have a plan for those things, and I think


·4· ·they --


·5· · · · · · · ·MR. ANDRE:


·6· · · · · · · ·Specifically about this


·7· ·business, the oil industries in general in


·8· ·Lafayette.


·9· · · · · · · ·MS. CARTER:


10· · · · · · · ·Right.· Still, everyone that I


11· ·have talked to, especially at this time,


12· ·they are slowing down.· This is always the


13· ·time that it does slow down in the oil field


14· ·industry.· Some of my companies have said


15· ·that the orders slowing down, but as a


16· ·whole, they all feel that it's just a moment


17· ·in time.


18· · · · · · · ·MR. ANDRE:


19· · · · · · · ·I sure hope so.· Okay.· Any


20· ·other questions?· What's the feeling of the


21· ·committee?


22· · · · · · · ·MR. AVANT:


23· · · · · · · ·That we approve the request.


24· · · · · · · ·MR. SIMPSON:


25· · · · · · · ·Second.
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·1· · · · · · · ·MR. ANDRE:


·2· · · · · · · ·Okay.· We have a motion and a


·3· ·second.· Are there any comments from the


·4· ·audience?· The audience is dwindling down to


·5· ·one person.


·6· · · · · · · ·(No response.)


·7· · · · · · · ·MR. ANDRE:


·8· · · · · · · ·Okay.· Hearing none, all in


·9· ·favor, say "aye."


10· · · · · · · ·(Several members respond "aye.")


11· · · · · · · ·MR. ANDRE:


12· · · · · · · ·Any opposed?


13· · · · · · · ·(No response.)


14· · · · · · · ·MR. ANDRE:


15· · · · · · · ·Congratulations.· Keep us


16· ·posted.· I wish you well.


17· · · · · · · ·MS. CARTER:


18· · · · · · · ·Thank you.


19· · · · · · · ·MR. NAQUIN:


20· · · · · · · ·Thank you.


21· · · · · · · ·MR. ANDRE:


22· · · · · · · ·I hope your prediction is right,


23· ·48 and 68.· Is that what he said?· When is


24· ·it going to be 48?


25· · · · · · · ·MR. NAQUIN:
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·1· · · · · · · ·I don't know.· I haven't been


·2· ·watching the news very much.· It's


·3· ·depressing.· I've been siting at home, guys,


·4· ·doing nothing.


·5· · · · · · · ·MR. ANDRE:


·6· · · · · · · ·When is it going to be 68?


·7· · · · · · · ·MR. NAQUIN:


·8· · · · · · · ·I'm hoping it gets back to 68


·9· ·around March.· I really think -- and I can


10· ·tell you the drilling side is pretty bad,


11· ·and, you know, Lafayette doesn't do a lot of


12· ·drilling.


13· · · · · · · ·MR. ANDRE:


14· · · · · · · ·You think 120?


15· · · · · · · ·MR. AVANT:


16· · · · · · · ·120 a year from now.


17· · · · · · · ·MR. NAQUIN:


18· · · · · · · ·There you go.


19· · · · · · · ·MR. AVANT:


20· · · · · · · ·It's time for me to buy some


21· ·futures.


22· · · · · · · ·MR. ANDRE:


23· · · · · · · ·Thank you.· Keep us posted on


24· ·your results.


25· · · · · · · ·Okay.· Is there any other
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·1· ·business to come before the committee?


·2· · · · · · · ·(No response.)


·3· · · · · · · ·MR. ANDRE:


·4· · · · · · · ·Hearing none, we stand


·5· ·adjourned.


·6· · · · · · (Meeting concludes at 10:25 a.m.)
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·1· · · · · · · · ·REPORTER'S CERTIFICATE:
·2
·3
·4· · · · · · · · · I, DESIREE DELATTE, Certified
· · ·Court Reporter in and for the State of Louisiana,
·5· ·as the officer before whom this meeting for the
· · ·Board of Commerce of the Louisiana Economic
·6· ·Development Corporation, do hereby certify that
· · ·this meeting was reported by me in the stenotype
·7· ·reporting method, was prepared and transcribed by
· · ·me or under my personal direction and
·8· ·supervision, and is a true and correct transcript
· · ·to the best of my ability and understanding;
·9
· · · · · · · · · · That the transcript has been
10· ·prepared in compliance with transcript format
· · ·required by statute or by rules of the board,
11· ·that I have acted in compliance with the
· · ·prohibition on contractual relationships, as
12· ·defined by Louisiana Code of Civil Procedure
· · ·Article 1434 and in rules and advisory opinions
13· ·of the board;
14· · · · · · · · · That I am not related to counsel
· · ·or to the parties herein, nor am I otherwise
15· ·interested in the outcome of this matter.
16
17· ·Dated this 9th day of January, 2015.
18
19
20
21· · · · · · · · · · · · · _________________________
· · · · · · · · · · · · · · DESIRE DELATTE, CCR, RPR
22· · · · · · · · · · · · · CERTIFIED COURT REPORTER
23
24
25
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 1                  MR. ANDRE:

 2                  Call to order the Louisiana

 3   Economic Development Corporation board meeting of

 4   December 19th.

 5                  Roll call, please.

 6                  MS. VINNING:

 7                  A.J. Roy.

 8                  (No response.)

 9                  MS. VINNING:

10                  Jay Rousseau.

11                  (No response.)

12                  MS. VINNING:

13                  Alden Andre.

14                  MR. ANDRE:

15                  Here.

16                  MS. VINNING:

17                  Quentin Messer.

18                  (No response.)

19                  MS. VINNING:

20                  Nitin Kamath.

21                  (No response.)

22                  MS. VINNING:

23                  Cal Simpson.

24                  MR. SIMPSON:

25                  Here.
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 1                  MS. VINNING:

 2                  Robert Stewart.

 3                  (No response.)

 4                  MS. VINNING:

 5                  Susan Tham.

 6                  (No response.)

 7                  MS. VINNING:

 8                  Harry Avant.

 9                  MR. AVANT:

10                  Here.

11                  MS. VINNING:

12                  Louis Reine.

13                  (No response.)

14                  MS. VINNING:

15                  Three members out of ten.  We do

16   not have a quorum.

17                  MR. ANDRE:

18                  Okay.  Then we'll call to order

19   the Screening Committee meeting of December 19th.

20   And we have three, so we have a quorum for a

21   screening committee?

22                  MS. VINNING:

23                  Yes, sir.

24                  MR. ANDRE:

25                  Okay.  And we can dispense with
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 1   the roll call again, correct?

 2                  MS. VINNING:

 3                  Correct.

 4                  MR. ANDRE:

 5                  Okay.  The first order of business

 6   is TSE International.  Susan.

 7                  MS. BIGNER:

 8                  Good morning, gentlemen.  I'm

 9   going to ask Rob if he'll come up to the table,

10   please.  I have with me today Rob Barlow, and he

11   is with TSE International they're located in

12   Shreveport, which is Caddo Parish.  They do

13   the --

14                  Tell me what TSE stands for again.

15   I'm sorry

16               MR. BARLOW:

17               TSE stands for tension screening

18   equipment.  We manufacture the equipment

19   that actually installs power cables overhead

20   and underground so we service the utilities

21   and contractors that build the actual

22   infrastructure for power distribution.

23               MS. BIGNER:

24               Thank you.  Yeah, I had a little

25   bit of trouble trying to explain exactly
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 1   what they did.  They started back in 1970,

 2   and in '84, they were purchased by

 3   Timberland Group, and Timberland Group is

 4   their parent corporation.  They're fully

 5   owned by them.  Timberland Group is located

 6   in Canada, and they serve a worldwide base

 7   of customers.  TSE International basically

 8   services, up until recently, just the United

 9   States and Canada.  They've expanded their

10   marketing and their sales to include South

11   America and Mexico.  To do that, they need

12   to expand their existing facility.  The EDAP

13   was offered to assist with this expansion.

14   It will be 200,000 of a 1.1 project.  The

15   expansion will include additional warehouse

16   and assembly space but will also increase

17   their machine shop, which will double their

18   welding capacity.  TSE currently has 63

19   employees with a payroll of 3.5 million, and

20   they have agreed to maintain those employees

21   during the life of the contract as well as

22   increase their jobs by 30 with a payroll of

23   1.4.  TSE is -- as I said, they're in

24   Canada.  Their bank HSBC Bank Canada has a

25   lien against all of their property.  It has
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 1   it first on all of their property, and so in

 2   place of collateral and apparent guarantee,

 3   they're going to do a pari-passu agreement,

 4   and what that will do is it will share any

 5   liquidation on the first $500,000 of any

 6   type of liquidation, LEDC will share with

 7   HSBC Bank, and it will be a 1 to 1.  This is

 8   a $200,000 grant, so that will cover this

 9   $200,000, and then after that, it will all

10   be the bank's.

11               TSE, as I said, was located in

12   Caddo Parish.  Caddo Parish currently has an

13   unemployment rate of 6.9 percent against the

14   state's, which is 6.1.  The incentives that

15   have been offered to TSE are quality jobs as

16   well as the EDAP.  LEDC's staff is

17   recommending approval of the $200,000

18   performance grant to TSE with the regular

19   contingencies except for the pari-passu

20   agreement.

21               I'm going to let Rob speak a

22   little bit about the project, and then if

23   you have any questions, I'll be glad to

24   answer them.

25               MR. BARLOW:
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 1               First, thanks for letting us

 2   come here today and have this opportunity.

 3               As we mentioned, TSE has been in

 4   our current location since 1972.  We have

 5   several employees that are well past 30

 6   years, so keeping our location is important

 7   for us in terms of keeping the skilled labor

 8   that we already have established.  As most

 9   of you probably realize now, our

10   construction division is very limited.

11   There's only three manufacturers in North

12   America that build this type of equipment,

13   and there's only probably seven in the

14   entire world that build this type of

15   equipment, so it's very limited in terms of

16   our competition, but we're very proud to

17   stay and we want to stay in our current

18   location, but we have maximized our current

19   workspace completely.

20               Since 2011, we've actually been

21   on a steady growth period ever since.  We've

22   doubled our shipments this year compared to

23   2011, and we've already increased our

24   workforce to 60 percent, but we are totally

25   maxed out.  This extra expansion area is
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 1   going to create a dedicated, clean,

 2   climate-controlled machine shop area of

 3   almost 10,000 square feet, which doubles my

 4   machine shop space and then opens up all

 5   that existing space for my welling

 6   department.  So we're looking at adding

 7   welders, low skilled people in terms of

 8   material handlers, as well as high skilled

 9   machinists, as well as assembly people.  So

10   it's a variety of people that we'll be

11   looking for adding in that 20- to 30-people

12   range in the coming years.

13               Are there any questions?

14               MR. AVANT:

15               Where are you located in

16   Shreveport?

17               MR. BARLOW:

18               We're on the

19   Blanchard-Shreveport Highway between

20   Shreveport and Blanchard, so just off

21   Highway 220 right where --

22               MR. AVANT:

23               Is that close to K.C. John [ph]?

24               MR. BARLOW:

25               It's close to that, yes.  We're
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 1   actually close to where the Highway 49

 2   entrance is going to run into 220.  We're

 3   actually just one exit down from that.  So

 4   that's really close to us.

 5               MR. AVANT:

 6               So the reason for Shreveport is

 7   all of your skilled people are already

 8   there?

 9               MR. BARLOW:

10               Yes.  Yes.

11               MR. AVANT:

12               Do you have offices in the

13   United States?

14               MR. BARLOW:

15               Well, what we do is we have

16   salesman located within the different

17   divisions of the United States, so we have

18   five salesman that live within their

19   territories.  We also have another salesman

20   that lives out of Miami.  He handles Mexico,

21   Central and South America, and we had a

22   salesman that recently left us.  He was out

23   of Houston and he handled the Middle and Far

24   East and Australia.  So we've expanded

25   outside North America now, and that's really
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 1   what's putting pressure on our manufacturing

 2   capabilities to keep up with they are.

 3               We're currently running about

 4   four and a half to five months backlog, so

 5   right now I'm building -- I'm taking orders;

 6   my delivery times are in May.  And it's been

 7   like that for the last three years.  We just

 8   cannot keep up with the demand for our

 9   equipment, which is fantastic news for us,

10   but we need to expand in order to actually

11   facilitate better service to our customers

12   and then allow us to then grow into our

13   international market.

14               MR. ANDRE:

15               You mentioned you have a limited

16   number of people that are your competitors,

17   right?

18               MR. BARLOW:

19               Yes.

20               MR. ANDRE:

21               What is your market share?

22               MR. BARLOW:

23               In the United States, we're

24   probably above 50 percent of the market.

25   Our main competitor is up in Oakland,
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 1   Oklahoma, and he's probably running right

 2   now 30 to 35 percent.  We're probably around

 3   50 to 55, and then there's a couple minor

 4   players, but some build some small

 5   quantities.  So in North America, we're

 6   quite strong.  Internationally, we sell very

 7   little national.  Our main competitors --

 8   the number one manufacturer in the world is

 9   out of Italy, and they, unfortunately, get

10   substantial subsidies from their Italian

11   government, which makes it incredibly

12   difficult to compete with them.  But that's

13   one of the reasons that we moved all of our

14   manufacturing for tension screening

15   equipment to Shreveport.  We feel that we

16   can compete with the skilled labor we have,

17   and the people that we have now are

18   currently payroll areas, and the cost of

19   steel and the cost of materials that we get

20   from the north Louisiana section, we can

21   compete with the Italians, we think, head to

22   head.

23               MR. ANDRE:

24               Describe for me specifically

25   what the EDAP will money be used for.
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 1               MR. BARLOW:

 2               It will be used for the actual

 3   building part of the --

 4               MR. ANDRE:

 5               The expansion of the building?

 6               MR. BARLOW:

 7               The expansion of the building,

 8   yes.  So currently we have just under 30,000

 9   square feet of manufacturing space.  What we

10   would like to do is a we're adding 10,000

11   square foot expansion building on the back

12   of it and increasing our concrete area out

13   the back so we have more space around the

14   new building, and that new building will be

15   completely air-conditioned and a clean room

16   just for our machine shop so that our CNC

17   equipment hopefully will stop breaking down

18   as much, being in a cleaner environment.

19               MR. ANDRE:

20               What if they built the building

21   in a new area without the skilled craftsman?

22   It's pretty tight in this area as well.

23               MR. BARLOW:

24               It's especially very tight.  The

25   oil and gas industry has picked up again,
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 1   and as soon as they pick up, we start to

 2   have a lot of difficulty trying to attract

 3   machine shop people.  But in our little

 4   area, most of the machine shops are not

 5   climate controlled, not clean environment.

 6   They're just out in normal merchandising

 7   space.

 8               MR. ANDRE:

 9               So you want to attract people

10   with your work environment?

11               MR. BARLOW:

12               We certainly believe that we

13   will be able to now attract a higher quality

14   of people and get more of a line-up at our

15   door trying to get into these positions

16   because of the improved working conditions

17   that we'll be able to offer.

18               MR. ANDRE:

19               It should be able to help you

20   find people as well.

21               MR. BARLOW:

22               Yes.  And, yes, we're certainly

23   having to increase our pay raise for machine

24   shops at this point, but, again, it's very

25   hard to compete dollar-for-dollar head up
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 1   against the gas and oil companies.  They're

 2   very high.

 3               MR. ANDRE:

 4               We're fighting this, too.  We're

 5   in the chemical industry.  We're fighting

 6   the same thing.

 7               MR. BARLOW:

 8               It's definitely a challenge.

 9               MR. ANDRE:

10               Okay.  What's the feeling of the

11   committee?

12               MR. AVANT:

13               I make a motion to approve.

14               MR. SIMPSON:

15               Second.

16               MR. ANDRE:

17               Motion and second.  Are there

18   any comments from the public?

19               (No response.)

20               MR. ANDRE:

21               Hearing none, all in favor, say

22   "aye."

23               (Several members respond "aye.")

24               MR. ANDRE:

25               Any opposed?
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 1               (No response.)

 2               MR. ANDRE:

 3               Okay.  Passed.

 4               And congratulations and keep us

 5   posted your progress, okay?

 6               MR. BARLOW:

 7               We'll be very happy to.  Thank

 8   you very much.

 9               MR. ANDRE:

10               The next order of business is CF

11   Industries Nitrogen.

12               MS. BIGNER:

13               Yes, sir.  I'm going to call to

14   the table Jeff Tomlinson.

15               MR. JOHNSON:

16               It will be Morris Johnson.

17               MS. BIGNER:

18               Okay.  I'm sorry.  Morris

19   Johnson.

20               MR. ANDRE:

21               I'm sorry.  What was the name?

22               MR. JOHNSON:

23               Morris Johnson.

24               MS. BIGNER:

25               And he's the operation manager
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 1   at the CF Industries Nitrogen, which is

 2   located in Donaldsonville, which is

 3   Ascension Parish.  CF Industries has been in

 4   Louisiana since 1946.  The existing facility

 5   is going to be expanding.  They're going to

 6   -- the EDAP is going to be used for a dock

 7   area.

 8               This will be your fifth dock?

 9               MR. JOHNSON:

10               Yes.

11               MS. BIGNER:

12               They have five docks on the

13   Mississippi River currently.  They also can

14   distribute by interstate as well as by rail.

15   CF Industries Holdings is the parent

16   company.  Up until recently, they had a

17   nitrogen segment and a phosphate segment.

18   They sold off the phosphate and now they're

19   concentrating strictly on the nitrogen.  The

20   Donaldsonville facility is one of two

21   facilities that does distribution for CF

22   Holdings.  In 2013, as I said, they sold off

23   their other segment.  They're going to be

24   using those funds to increase this -- both

25   of the distribution facilities, but we're
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 1   really excited to have the one here in

 2   Donaldsonville.  It's a $2.2 billion

 3   project.  The EDAP is going to be for $2

 4   million, and, as I said, it's going to be

 5   for an additional dock area.  CF Industries

 6   currently has 361 employees with a payroll

 7   of $48 dollars, and they've agreed to create

 8   93 jobs next year with a payroll of 5.8.

 9   The contract will be for five years.  There

10   will be a lien against a urea ammonia

11   nitrate tank with a value of more than $10

12   million as collateral as well as a parent

13   guaranty.  They're going to be making use of

14   the Quality Jobs as well as the EDAP

15   program.  Staff recommends approval of the

16   project for a $2 million EDAP with the

17   existing.  CF Industries has agreed to

18   maintain the 361 employees and increase the

19   93 employees within a five-year period of

20   the contract, and we have the normal

21   contingencies that we have on most of the

22   EDAPs.

23               Are there any questions?

24               MR. ANDRE:

25               Could we --
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 1               MR. JOHNSON:

 2               Sure.  Thank you.  My name is

 3   Morris Johnson.  I'm the operations manager

 4   at CF Industries Nitrogen in Donaldsonville.

 5   On behalf of CF Industries Nitrogen, I'd

 6   like to thank LEDC for the initiative put

 7   forth for this project.  It will certain

 8   contribute to Donaldsonville site being

 9   selected for this very important expansion.

10               As mentioned, CF Industries

11   Nitrogen is a wholly-owned subsidiary of CF

12   Industries Holdings, which is publicly

13   traded company also known as CF.  CF

14   operates 7 nitrogen manufacturing facilities

15   in North America, two in Canada, two in

16   Oklahoma, one in Iowa, and one in

17   Mississippi.  We also have numerous

18   distribution facilities located throughout

19   the Midwest.

20               The Donaldsonville complex has

21   been an integral of the Donaldsonville and

22   Ascension Parish community now for over 45

23   years.  We're the largest nitrogen

24   manufacturing site in North America.  This

25   project, valued at $2.2 billion, I
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 1   understand includes 3,500 metric tons a day

 2   urea at the granulation plant, 1,500 tons a

 3   day at the nitric acid plant, and 4,500

 4   metrics tons a day at the urea ammonium

 5   nitrate or UAN facility.  Once completed, it

 6   will increase shippable project out of our

 7   site by about 50 percent.  It will make the

 8   site the largest manufacturing site in the

 9   world by a large margin.  It's extremely

10   strategic for our company.  Donaldsonville

11   offers a number of strategic advantages,

12   including access to the river, as we

13   mentioned.  The incentive would be used to

14   build a barge loading facility in addition

15   to a warehouse and other infrastructure at

16   our site.

17               The project's on schedule to be

18   completed in the first quarter of 2016.  We

19   currently have approximately 2,000

20   construction personnel on our site.  That

21   will peak probably in March, around 3,200.

22   Once completed, we'll have created 93

23   permanent CF positions in addition to the

24   roughly 350 that we have today.

25               So, you know, overall it's an
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 1   incredible project for the company.  A lot

 2   of the strategic advantage that this project

 3   brings is obviously access to low cost North

 4   American gas and give us the opportunity to

 5   export projects outbound throughout the

 6   Mississippi River to South America and

 7   Europe in lieu of just the North American

 8   midwest market.

 9               So if you have any questions

10   regarding this project, I'd be more than

11   happy to answer them.

12               MR. SIMPSON:

13               Is your main customer bagged

14   fertilizer companies or --

15               MR. JOHNSON:

16               Yeah, we're a wholesaler, so we

17   really sell into the cooperative market, and

18   then they sell down into the retail market.

19   So for us, really the smallest product that

20   we sell is a trunk.  About 60 percent of our

21   product is shipped by barge or ship and

22   then, of course, the ammonia is primarily

23   through the NuStar ammonia pipeline directly

24   in the Midwest.  So we don't have any retail

25   or bagging operations.  It's all whole
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 1   product.

 2               MR. AVANT:

 3               That's quite a project.  You're

 4   asking for less than 1 percent of the whole

 5   deal.

 6               MR. JOHNSON:

 7               Yeah.

 8               MR. ANDRE:

 9               I have a -- go ahead.

10               MR. AVANT:

11               I don't have any.

12               MR. ANDRE:

13               I doubt it would ever come to

14   this, but should we have to lay claim to

15   this tank, is it -- how do you select them?

16   Is it off to the side?  Is it not integral

17   to the operation itself?

18               MR. JOHNSON:

19               No, we actually have about --

20   the UAN tank, we're actually building a new

21   one, and we've got another six on the site.

22   We got about 130,000 tons of storage, so

23   this one was just selected because it was

24   one of the newer ones.

25               MR. AVANT:
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 1               Who would take it and go sell

 2   it?

 3               MS. BIGNER:

 4               That's a good question.

 5               MR. ANDRE:

 6               What's the pleasure of the

 7   committee?

 8               MR. SIMPSON:

 9               I move we go through with the

10   approval.

11               MR. AVANT:

12               Second.

13               MR. ANDRE:

14               Any comments from the public?

15               (No response.)

16               MR. ANDRE:

17               Okay.  Hearing none, all in

18   favor, say "aye."

19               (Several members respond "aye.")

20               MR. ANDRE:

21               Any opposed?

22               (No response.)

23               MR. ANDRE:

24               Congratulations.

25               MR. JOHNSON:
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 1               Thank you.

 2               MR. ANDRE:

 3               Best wishes with that big

 4   project.  How are you doing finding

 5   craftsmen to build that facility?  Out here

 6   it's getting really tight in that area.

 7               MR. JOHNSON:

 8               Yeah, well, it's getting

 9   increasingly difficult.  We were fortunate

10   that we started this, you know, roughly a

11   year ago.  And we've split it up among some

12   of the major GCs in the area, CBNI and

13   Turner among others.  So we're trying to not

14   utilize one major contractor, but certainly

15   as each month passes, we find that, as other

16   projects begin to break ground, quality

17   craft personnel are certainly increasingly

18   more difficult to find and retain.

19               MR. SIMPSON:

20               Is there any type of a schedule?

21               MR. JOHNSON:

22               Not yet.  No.  I think -- like I

23   said, I think we've been fortunate that we

24   got in -- we had contracts in place fairly

25   early, and knowing that this was probably

0025

 1   going to be going on at this time and that

 2   included a number of schedule incentives to

 3   try and keep the contractors that we have on

 4   site through the end of the project.

 5               MR. ANDRE:

 6               I operate a chemical plant here

 7   in Baton Rouge, and you're stealing our

 8   people already.  It's going to get worse, I

 9   guess.  So the established ongoing paying

10   penalty.

11               MR. AVANT:

12               I'm sure LEG in Lake Charles is

13   taking a lot, too.

14               MR. JOHNSON:

15               Yeah.  I think for us, you know,

16   GR plays a big role in it, but, like I said,

17   we've been very much fortunate so far.  I

18   will just say that I think getting started

19   early is the key.  You know, starting next

20   year, I would think it's going to be

21   increasing difficult year over year.

22               MR. ANDRE:

23               Thank you.  The next project is

24   Providence Foods.  And which of you is

25   the -- you, I'll reckon.
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 1               MS. BIGNER:

 2               Yes, sir.

 3               All right.  We have Providence

 4   Foods here with us.  I have the mayor of

 5   Lake Providence here, Bobby Amacker.

 6   Providence Foods is going to be a startup.

 7   I also have Grady Brown and Reynold Minsky.

 8   Reynold Minsky has Minsky Pecan Market and

 9   Grady Brown is part of Panola Pepper

10   Corporation.  These two gentlemen along with

11   Mr. Brennan McEnterf are going to start

12   Providence Foods in Lake Providence.

13   Providence Foods is going to do corn

14   relish --

15               MR. ANDRE:

16               These two gentlemen will be the

17   owners?

18               MS. BIGNER:

19               Yes, sir.

20               MR. ANDRE:

21               Of this new startup?

22               MS. BIGNER:

23               Right.  They're going to be --

24   Mr. McEnterf, Mr. Minsky, and Mr. Brown are

25   going to be equal owners of Providence
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 1   Foods.  They will be producing sliced green

 2   tomatoes, relish, chow chow.  They're going

 3   to be doing it in industrial sizes as well

 4   as the smaller bottles for retail.  Mr.

 5   McEnterf is the grandson of Doug Moran, who

 6   up until recently, was using his recipe to

 7   do the relish and the sliced green tomatoes

 8   and the pickles, the Cajun pickles and all.

 9   Mr. McEnterf is going to inherit the

10   equipment, the recipes, and the customer

11   list from this grandfather, and they are

12   going to open this new commercial business

13   in Lake Providence.

14               Lake Providence has agreed to

15   purchase a building that used to be a

16   commercial convenience store, and the EDAP

17   is going to be used to purchase the building

18   and do a rehab to make it into a canning

19   manufacturing facility.  They're going to

20   redo --

21               MR. ANDRE:

22               The city is going to own the

23   building in which they're going to operate?

24               MS. BIGNER:

25               Right.  The town is going to own
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 1   it, and they'll own it through the life of

 2   the contract.

 3               MR. ANDRE:

 4               Okay.

 5               MS. BIGNER:

 6               Our EDAP is going to be going to

 7   the city to purchase and rehab the building

 8   itself.  Mr. Minsky and Mr. Brown have also

 9   been out beating the bushes to make sure

10   that they can get into other markets for

11   this project.  We're going to do a $245,000

12   EDAP, and, like I said, it's going to be to

13   acquire the building and do the rehab on it.

14   Providence Foods has agreed to create 24 new

15   jobs in Lake Providence with a pay roll of

16   635,000.  Lake Providence is located in East

17   Carroll Parish, which is one of the poorest

18   communities in our state.  They have a

19   double digit unemployment.  It's 11.8

20   percent in September compared to the

21   state's, which is 6.1.

22               Both Mr. Brown and Mr. Minsky

23   have agreed to do personal guarantees on

24   this project, and since it's an EDAP and the

25   city's going to own the property, we've not

0029

 1   asked for collateral.  We have the standard

 2   contingencies along with the in solido

 3   guarantees from Mr. Brown and Mr. Minsky.

 4               Are there any questions?

 5               MR. ANDRE:

 6               No.

 7               MS. BIGNER:

 8               I'm going to turn it over and

 9   let them speak.

10               Mayor, go ahead.

11               MR. AMACKER:

12               First like I'd to just thank you

13   for having us here, and I just want you to

14   you know there's just no way this could

15   happen in Lake Providence without you

16   participating with us.  We are a poor town,

17   a poor community, and we just don't have the

18   resources.  In 1970, we had 30,000 people

19   living in East Carroll Parish and now

20   there's 80.  We have 3,000 inside the city

21   limits.  This particular project, we're

22   really excited about.  We have people lining

23   up for the job and it's going to produce.

24               When the LED came out with their

25   public announcement on this project, they
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 1   called me for a quote, and one of the things

 2   I had, I told them, was that one of the

 3   things that strikes me about this project is

 4   the high probabilities of success, and the

 5   reason is because -- we call Brady "Bubba"

 6   -- and Reynold have been business in Lake

 7   Providence for years and Bubba run Panola

 8   Pepper Factory.  He sells his products all

 9   over the world.  He exports to Japan and

10   Europe and all the United States.  Reynold

11   has people coming from all over the South to

12   buy his projects at his pecan market.

13               This particular product that

14   he's got right here is what they're going to

15   be manufacturing.  It already has an

16   established market.  So they don't have to

17   go out there and develop a market for it,

18   and we all know you can manufacture, but if

19   you can't sell it, you haven't done

20   anything.  They have a huge probability of

21   success because of that and because of the

22   markets and because of their expertise in

23   that area.  And I just can't overstate it.

24   We're just so excited about this, and I just

25   want to thank you again for that.  You're
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 1   going to have to talk to them about the

 2   process and the products.  They know more

 3   about that than I do.

 4               MR. ANDRE:

 5               Okay.

 6               MR. BROWN:

 7               I'm Grady Brown.  I've been in

 8   the hot sauce business -- I started in 1983

 9   with a family recipe on our Panola

10   plantation.  I employed about 35, 40 people

11   on the plantation at that time, and I

12   started that business to employ the farm

13   laborers in the wintertime to make hot sauce

14   and other products.  We employ over 40

15   people right now at the Panola plant.  I've

16   just retired and turned it over to my

17   daughter and her husband, who just relocated

18   from Baton Rouge about five years ago.

19   They're learning the business, so now I feel

20   comfortable and safe that they can carry on

21   the business.  And being retired, I didn't

22   like it, and this opportunity came about

23   several months ago when Mr. Moran in

24   Shreveport, he wanted to get out of the

25   business.  He was retired, basically, and
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 1   wanted someone else to make it for him and

 2   he's going to continue his sales through his

 3   Shreveport office.  We will make it for him

 4   under his brand, and he will send his

 5   present customers that's over -- he has over

 6   a million dollars in sales as we speak, as

 7   he told us.  I also will grant, under my

 8   brand, Panola brand, I have a network of

 9   brokers for the last 15 years based all over

10   the United States, Japan, Europe, and

11   there's only one other company in Louisiana

12   to make a sliced green tomato, and the

13   quality -- we've tried it.  It's not as good

14   as Mr. Moran's in Shreveport.  So we feel

15   like we're a step ahead.  We have a broker

16   in New Orleans.  We've been to California.

17   We have a broker in California that's very

18   excited about these products, especially the

19   hot sauce.  We will basically be a

20   manufacturing plant.  We will manufacture

21   under private labeling.  We will manufacture

22   by co-packing.  In other words, if a

23   customer comes in and has a barbecue sauce

24   that wants us to make his recipe, we'll be

25   equipped and qualified to do that.  So we'll
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 1   be both packing for Mr. Moran and Panola day

 2   one.  We're just trying to get this

 3   building, get this operation approved and

 4   get on the road.  In the food business,

 5   nothing happens pretty much in December.

 6   They start meeting with people.  We have

 7   things lined up for January and February to

 8   start.  We need to be in operation ASAP.  So

 9   I've been in business -- besides farming and

10   the food business, I've been very excited

11   about this business.  The products are very

12   good quality.  The sales are there.  We just

13   need to get the product made and get it out

14   there.

15               MR. MINSKY:

16               I would only add that we feel

17   like we can increase the million dollar

18   sales to 3 million within three years.  We

19   don't think that's going to be a problem.

20   If we continue to do like we're doing and

21   market like we know how to market and make a

22   product, and we know that we can we feel

23   comfortable and we can get the necessary

24   labeler.  Because there are people that have

25   inquired about it, and we -- you just can't
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 1   believe the number that come in my market

 2   requesting a job, and right now we don't

 3   have anything to offer.  Hopefully by

 4   January, we'll be able to -- it won't take

 5   us long really to get any business if we can

 6   get started.  And I do want to thank you for

 7   having us here today.

 8               MR. AMACKER:

 9               I do have a couple of dozen

10   people who already signed up for employment,

11   so I've already have the applications, all

12   the information on them.  The building is in

13   a low -- low income area, so it's been

14   closed for three years.  It's going to be a

15   very big asset to Lake Providence.  People

16   can walk to work.

17               MR. AVANT:

18               How many square feet is your new

19   place?

20               MR. AMACKER:

21               Twelve thousand.

22               MR. AVANT:

23               And your existing facility now,

24   tell me about it.

25               MS. BIGNER:
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 1               This a new startup.

 2               MR. AMACKER:

 3               This is a new startup.

 4               MR. AVANT:

 5               You were talking about going

 6   from 1 million to 3 million.  You're selling

 7   product now?

 8               MR. AMACKER:

 9               Well, the product, the man that

10   we're going to partner with is selling the

11   product now.  His sales are 1 million a

12   year.

13               MR. AVANT:

14               Moran.

15               MS. BIGNER:

16               Moran, yeah.  What they're going

17   to do is they're going to be producing using

18   Doug Moran's recipes and everything.

19   They're going to can goods for him so that

20   if he wants to, he can continue to sell, but

21   he will no longer be in the manufacturing

22   and the canning market.

23               MR. BROWN:

24               Taking over that business from

25   Moran.
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 1               MR. BROWN:

 2               They're buying lots of new

 3   machinery, boilers.  And we will move his

 4   stuff that he's had for 30 years from

 5   Shreveport to Lake Providence.  Not a whole

 6   lot, but blanchers and tables and label

 7   machines and slicers and dicers, which we

 8   will be able to start as soon as we get it

 9   all moved in.

10               MR. SIMPSON:

11               Do the new products already have

12   distribution and been approved in grocers?

13               MR. BROWN:

14               They do under his label, Moran's

15   label.  He's been 20, 30 years doing

16   business.  His business is about a million,

17   million and a half right now.

18               MR. AMACKER:

19               And I might add, the brokers

20   have been really adamant.  They're calling

21   us and relaying to us how important it is

22   for us to continue this operation because of

23   Mr. Moran's past sales and his past

24   services.

25               MR. SIMPSON:
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 1               He will still be a partner or --

 2               MR. BROWN:

 3               His grandson will.

 4               MR. ANDRE:

 5               My question is -- tomatoes are

 6   not grown year-round, so is this a

 7   twelve-month operation or a seasonal

 8   operation?

 9               MR. BROWN:

10               Twelve-month.  We're able to

11   acquire tomatoes eleven months out of the

12   year.  Fresh ones.  You've got to have fresh

13   green tomatoes, and we have a marketplace to

14   acquire truckloads for eleven months in

15   April.  We'll have to buy two truckloads or

16   four truckloads or -- and we're going to

17   have adequate refrigeration for that.  We

18   know that we've got to do that in those

19   months, so we're going to build adequate

20   refrigeration to take care of those extra

21   months of supply we have to have.

22               MR. ANDRE:

23               Y'all buy them green and

24   refrigerate them and keep them green?

25               MR. BROWN:
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 1               Sir?

 2               MR. ANDRE:

 3               You buy them green, right?

 4               MR. BROWN:

 5               Buy them green.

 6               MR. ANDRE:

 7               Does the refrigeration keep them

 8   from ripening?

 9               MR. BROWN:

10               That's correct.  They can't be

11   ripe.  That's right.

12               MR. AVANT:

13               And in the process, you soak

14   them and --

15               MR. BROWN:

16               Blanch them and package them at

17   200 degrees.

18               MR. AVANT:

19               Do y'all do pickled okra?

20               MR. BROWN:

21               We're going to work on it.

22   We're also looking at a chili factory.  We

23   will be able to do chili, barbecue sauce,

24   okra, and a lot of other things.  We will be

25   -- once we get these three going and okra
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 1   business, we're looking at okra very

 2   seriously.  Chili also.

 3               MS. BIGNER:

 4               One thing out on the table is

 5   the green tomatoes in the bigger jar.  They

 6   have the relish on the right-hand side and

 7   they have jalapeno relish on the left-hand

 8   side.

 9               MR. BROWN:

10               They'll be packed in five-gallon

11   pails and one-gallon.  Everything will be in

12   glass, but we can't have -- we're looking at

13   plastic, by the way, that will not breathe.

14   That way it will be cheaper for the

15   restaurant entities and sales at restaurants

16   and convenience stores.  But right now we

17   have no supply for this pouch, so to speak,

18   that doesn't breathe, but we will have it in

19   a couple of months.  So that will be another

20   way to market.  Rather than glass, we'll do

21   a pouch for the gallons.

22               MR. ANDRE:

23               Saving as well.  The plastic is

24   lighter.

25               MR. BROWN:
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 1               It will be a lot lighter.  The

 2   plastic will be a lot lighter.  The problem

 3   right now, the only way -- the five-gallon

 4   buckets that we will have to package in, for

 5   the time being, will have to be refrigerated

 6   immediately upon packaging.  The glass does

 7   not have to be refrigerated, so that's

 8   another reason that we have to have adequate

 9   refrigeration and larger areas to

10   refrigerate in, and we're going to do --

11   we've provided a better way of that.

12               MR. ANDRE:

13               What's the feeling of the

14   committee?

15               MR. SIMPSON:

16               I say we approve.

17               MR. AVANT:

18               Second.

19               MR. ANDRE:

20               Motion and a second.  Any

21   comments from the audience?

22               (No response.)

23               MR. ANDRE:

24               Hearing none all in favor, say

25   "aye."
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 1               (Several members respond "aye.")

 2               MR ANDRE:

 3               Any opposed?

 4               (No response.)

 5               MR. ANDRE:

 6               Thank you.  Congratulations.

 7               MR. BROWN:

 8               We certainly appreciate it very

 9   much.

10               MR ANDRE:

11               I see your smile from ear to

12   ear, and I feel for you because I've been

13   through that area, and it is --

14               MR. AMACKER:

15               It's tough out there.

16               MR. ANDRE:

17               I know.

18               MR. AMACKER:

19               What they're talking about is

20   starting out with 15 or 20 jobs.  We're

21   hoping that they expand like they're talking

22   about.  At the end of five years, it will be

23   40, 50 jobs, and that's huge for Lake

24   Charles.

25               MR. ANDRE:

0042

 1               Keep us posted on your results,

 2   okay?

 3               MR. BROWN:

 4               Thank you very much.

 5               MR. ANDRE:

 6               Best wishes.

 7               MS. BIGNER:

 8               Thank you, gentlemen.

 9               MR. ANDRE:

10               Okay.  Our next project is ten

11   investments.

12

13               MR. PENNINGTON:

14               Good morning.  Before we get

15   started, I would just like to introduce Ms.

16   June Carter [ph] from Houma Bank, and this

17   is Todd Naquin.  Did I say that right?

18   Close?  Sorry about that.

19               MR. ANDRE:

20               With a name like Andre, I

21   understand that.

22               MR. PENNINGTON:

23               He is the business owner we'll

24   be talking about today.  Today we have a

25   loan guaranty request from TN Investments
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 1   doing business as Rental Service Specialty.

 2   RSS is a startup in the oil field sector.

 3   They rent out specialized equipment to the

 4   oil and gas industry.  The loan we're going

 5   to be looking at today is $800,000

 6   non-revolving line of credit, which will

 7   become a term loan at the end of one year.

 8   It will be turned out over five years.  The

 9   loan will be only for the first year and

10   then, like I said, turned out.  The straight

11   is will be 6.25.  Mr. Naquin has over 20

12   years' experience in the oil field realm

13   service industry as a manager for Green

14   Energy.  He is currently under a noncompete

15   clause from his former company, and as soon

16   as that clause runs its course, and he

17   purchases the equipment, he'll begin, and

18   that will be in April of 2015.  Essentially,

19   what this loan is for is to purchase all the

20   different equipment that we will need to

21   rent out.  He will be putting 30,000 in this

22   business, and we will have a UCC on all

23   equipment and inventory and a personal

24   guarantee from Mr. Naquin.  In addition to

25   that, he plans on bringing on some future
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 1   business partners, and at that time they

 2   come on, then the banks require a personal

 3   guarantee from them as well, and we will be

 4   in on that as well.

 5               The staff recommends approval of

 6   the request for a loan guarantee not to

 7   exceed $600,000, which is 75 percent of

 8   $800,000 term loan excluding any bank

 9   finance fees or costs under Louisiana Small

10   Business Loan and Guarantee Program.

11               LED will utilize SSBCI funds for

12   the entirety of its recommendation.  It's

13   subject to the bank's commitment letter and

14   the following terms and conditions, and it's

15   just our standard terms and conditions.  I

16   didn't mention that this is going to create

17   five new jobs in the service sector, and if

18   there's any questions, I'll answer them at

19   this point.

20               MR. ANDRE:

21               Mr. Naquin, would you like to

22   speak about it?

23               MR. NAQUIN:

24               Yes, sir.  I've in the rental

25   tool business for now about approximately 20
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 1   years.  Probably third generation.  My

 2   father and my grandfather were in the rental

 3   tool business.  I rent to companies like

 4   Halliburton, Baker, X-Pro, some of the

 5   larger service companies.  Of course, we

 6   also do rent directly to the oil companies,

 7   but that's a young startup.  It's kind of

 8   hard to get your foot in the door with the

 9   oil companies, but I do have seven smaller

10   oil companies that will give us an MSA right

11   off the bat.  We're looking to -- more into

12   the pipeline industry, not so much the

13   tubing side to begin with, but the pipeline

14   cleaning industry is real busy and it's

15   staying real, real strong right now.  So

16   with the mandates from the government, we're

17   staying real busy with that at this time.

18               MR. ANDRE:

19               The bank?

20               MS. CARTER:

21               Yes.  We want to do this project

22   in the Lafayette area.  We do finance quite

23   a bit of oil field service companies.  Been

24   very successful.  Personally, I've been a

25   lender, commercial lender for almost 20
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 1   years and have had tremendous success with

 2   every oil field service company that I have

 3   banked.  Green's Energy is very successful

 4   in that area, but what we see with the

 5   smaller oil field service rental companies

 6   get bought out by the larger guys.  What's

 7   happening is the customer service isn't

 8   there.  They lose that touch, and the

 9   salesmen that stay on the with the big

10   company have a difficult time keeping their

11   customers happy, and they see that

12   opportunity that the larger company is

13   pushing those customers away and gets them

14   the opportunity to break away and to start

15   their own business and to continue to get

16   those customers back and grow that business

17   on their own.  And in a lot of cases, over

18   my experience, a lot of companies have

19   started these companies, have sold them

20   right out that noncompete, do it again.

21   It's just -- that's the success that I see

22   -- that I've seen in the last 20 years that

23   I've banged the oil field service companies,

24   that they've been able to do that two or

25   three times.
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 1               MR. ANDRE:

 2               Has your bank had a relationship

 3   with Mr. Naquin before?

 4               MS. CARTER:

 5               Personal relationship with one

 6   of our lenders.  We have not banked his

 7   smaller oil field service company before

 8   Green's bought them.  That's correct, right?

 9               MR. NAQUIN:

10               Yeah.  My dad owned the company.

11   I didn't own it.

12               MS. CARTER:

13               So no, we don't have any

14   previous experience with him yet.

15               MR. AVANT:

16               You had an interest in Green's

17   Energy and then you sold out?

18               MR. NAQUIN:

19               My dad.

20               MR. AVANT:

21               Your dad?

22               MR. NAQUIN:

23               Yes, sir.

24               MR. AVANT:

25               So y'all can get back in.
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 1   What's the date you can --

 2               MR. NAQUIN:

 3               April 30th next year.

 4               MR. AVANT:

 5               Describe what -- you're going to

 6   be south Texas, south Louisiana, north

 7   Louisiana?  Where are you going with this?

 8   This startup is not a lot of equipment, so

 9   you can't go many places.

10               MR. NAQUIN:

11               No, sir.

12               MR. AVANT:

13               You've got to concentrate on

14   one.

15               MR. NAQUIN:

16               We're actually concentrating on

17   seven customers right now.  Most of them are

18   pipeline cleaning companies.  In other

19   words, they inspect Baker pipeline, which is

20   now Baker-Halliburton pipeline.  X-Pro has a

21   pipeline group now, and then there's a new

22   one that's up and coming that we'll start

23   getting some of that work as well.  So four

24   of those guys right off the bat and then

25   also drill stem testing and TCP work and
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 1   service arm packages, test heads, loose

 2   floor manifolds, just a service arm.

 3               MR. AVANT:

 4               Flow back stuff?

 5               MR. NAQUIN:

 6               Flow back stuff.  Yes, sir.

 7               MR. AVANT:

 8               On the pipeline thing, you're in

 9   the installation or after it's in?

10               MR. NAQUIN:

11               After it's in.

12               MR. AVANT:

13               After it's in.  So you're in the

14   pipelines and pressure testing or helping

15   assisting in that way?

16               MR. NAQUIN:

17               Just running equipment to keep

18   that line active so that they don't lose

19   anything.

20               MR. ANDRE:

21               So you're just renting the

22   equipment for them to do it.

23               MR. NAQUIN:

24               Correct.  I don't actually do

25   the job.  I just rent the equipment.  Now,
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 1   we may go out and rig up at certain times to

 2   help him out when they're short-handed.

 3   But, you know, with five people,

 4   essentially, it's kind of hard to for two of

 5   us to break away to rig up a location.

 6               MR. AVANT:

 7               So these seven companies, where

 8   are they?

 9               MR. NAQUIN:

10               They're all in Lafayette.

11               MR. AVANT:

12               All in Lafayette that you're

13   going to service?

14               MR. NAQUIN:

15               Yes, sir.

16               MR. AVANT:

17               Where are they working.

18               MR. NAQUIN:

19               All over the country from

20   California to New York.  My last year, I had

21   equipment at 17 different states, last year.

22               MR. AVANT:

23               With Green?

24               MR. NAQUIN:

25               Yeah, with Green's.
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 1               MR. ANDRE:

 2               What's the $50 oil price going

 3   to do to you?

 4               MR. NAQUIN:

 5               It's going to hurt a little bit.

 6   I'm not really directly affected by the oil

 7   price because we're doing well work, and on

 8   existing wells that are already in

 9   production.  So hopefully -- and we do see

10   some of the same trends that everybody else

11   does, but hopefully by the time I get

12   started, most of those prices will be over

13   with and we can go on back to work.

14               MR. ANDRE:

15               How are they going to get over

16   with?  What do you predict is going to

17   happen?

18               MR. NAQUIN:

19               I think it's going to go down,

20   bottom out to 48, and then it's going to

21   come back up to 68 no problem by April, and

22   everybody will be just happy as a jaybird.

23               MR. ANDRE:

24               Can I write that down?  Will you

25   sign it?
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 1               MR. NAQUIN:

 2               I hope so.

 3               MR. ANDRE:

 4               I hope you're right.

 5               MR. AVANT:

 6               Are there MSAs for these seven

 7   companies, or are they just small, not

 8   really required?

 9               MR. NAQUIN:

10               Three of them have MSAs and I'll

11   have MSAs with them.

12               MR. SIMPSON:

13               What is that?

14               MR. AVANT:

15               Master service agreement.  All

16   the big companies require it and it's

17   difficult.  It's a lot of requests and

18   insurance and everything in the world to get

19   the MSA with Halliburton or a big somebody

20   is -- you really need help to get that piece

21   of work accepted.  Once you got it, you got

22   it.  You can do -- you can work for them.

23   Until then, you can't.

24               MR. NAQUIN:

25               Out of thirteen, seven of them
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 1   require MSAs.  Six of them don't.  And, of

 2   course, I've already contacted most of them

 3   about the MSAs that are not -- they're going

 4   to help us on in getting those.  So three of

 5   them right now already, I just have to pick

 6   up the paperwork, more or less.

 7               MR. ANDRE:

 8               What's involved in getting an

 9   MSA.

10               MR. NAQUIN:

11               A quality control audit and

12   going through your procedure manuals and

13   things like that.

14               MR. ANDRE:

15               So they audit your process?

16               MR. NAQUIN:

17               Correct.

18               MR. ANDRE:

19               How long of a period of time

20   does it take?

21               MR. NAQUIN:

22               It just depends on when you get

23   the meeting.  It usually takes a day or so

24   just for them to come out and do a quality

25   control audit and make sure the procedures
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 1   are in place.  Make sure your safety records

 2   are intact.  Make sure your policies and

 3   you're upholding them, and, you know, it's

 4   something I learned over the last couple

 5   years, you know, you just have to follow

 6   those steps or you're not going to do

 7   business in the oil field at all, not

 8   anymore.

 9               MR. AVANT:

10               It can run into a few weeks,

11   too.  I mean, they don't do it right away.

12               MR. NAQUIN:

13               No, they don't.  It takes them a

14   while to get to you, but it usually takes a

15   day, depending whether you're good enough or

16   not.

17               MR. ANDRE:

18               Is there a fee you have to pay

19   for that?

20               MR. NAQUIN:

21               No, sir.  You know, it's part of

22   every recommendation and every oil company

23   requires it, so it's not just the service

24   companies; it's the oil companies as well.

25   You can get an MSA.  They come out and audit
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 1   you and make sure you're doing what you say

 2   you're doing, look at all your paperwork,

 3   documentation on every piece of equipment.

 4   It's pretty paperwork-oriented.  Now, it's

 5   not a -- I tested at this rate last week.

 6   It should have been good when I went out.

 7   No, they want to come and look at it.

 8   That's what I've been spending the last

 9   three years doing is getting all this

10   paperwork.

11               MR. AVANT:

12               You ever think about getting in

13   the containment business?

14               MR. NAQUIN:

15               Like underneath tanks?

16               MR. AVANT:

17               That plastic, you know, it is a

18   profit thing.

19               MR. NAQUIN:

20               We actually do -- we sublease

21   them from another company and we rent them

22   to put our tanks on.

23               MR. AVANT:

24               In north Louisiana, they were

25   fracking, and the chemicals got out and
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 1   killed about 13 cows.  They don't know how

 2   that happened, but -- and then from then on,

 3   they put this big plastic turned up under

 4   everything.

 5               MR. NAQUIN:

 6               Yes, sir.

 7               MR. NAQUIN:

 8               And these guys, like you, got

 9   into business with this plastic and two

10   pickup trucks, and all the sudden, they were

11   doing great business.

12               MR. NAQUIN:

13               We actually sent them offshore,

14   too.

15               MR. AVANT:

16               A lot of opportunity out there,

17   too, right now.

18               MR. ANDRE:

19               I have one more question of the

20   bank.  Are the banks in Lafayette concerned

21   about $50 oil?  Are you worried about that

22   in Lafayette?

23               MS. CARTER:

24               Oh, no.  I mean, there was a lot

25   of lessons learned, and we don't see the
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 1   frivolous spending that they used to.  They

 2   are -- you know, have their pulse on the --

 3   have a plan for those things, and I think

 4   they --

 5               MR. ANDRE:

 6               Specifically about this

 7   business, the oil industries in general in

 8   Lafayette.

 9               MS. CARTER:

10               Right.  Still, everyone that I

11   have talked to, especially at this time,

12   they are slowing down.  This is always the

13   time that it does slow down in the oil field

14   industry.  Some of my companies have said

15   that the orders slowing down, but as a

16   whole, they all feel that it's just a moment

17   in time.

18               MR. ANDRE:

19               I sure hope so.  Okay.  Any

20   other questions?  What's the feeling of the

21   committee?

22               MR. AVANT:

23               That we approve the request.

24               MR. SIMPSON:

25               Second.
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 1               MR. ANDRE:

 2               Okay.  We have a motion and a

 3   second.  Are there any comments from the

 4   audience?  The audience is dwindling down to

 5   one person.

 6               (No response.)

 7               MR. ANDRE:

 8               Okay.  Hearing none, all in

 9   favor, say "aye."

10               (Several members respond "aye.")

11               MR. ANDRE:

12               Any opposed?

13               (No response.)

14               MR. ANDRE:

15               Congratulations.  Keep us

16   posted.  I wish you well.

17               MS. CARTER:

18               Thank you.

19               MR. NAQUIN:

20               Thank you.

21               MR. ANDRE:

22               I hope your prediction is right,

23   48 and 68.  Is that what he said?  When is

24   it going to be 48?

25               MR. NAQUIN:

0059

 1               I don't know.  I haven't been

 2   watching the news very much.  It's

 3   depressing.  I've been siting at home, guys,

 4   doing nothing.

 5               MR. ANDRE:

 6               When is it going to be 68?

 7               MR. NAQUIN:

 8               I'm hoping it gets back to 68

 9   around March.  I really think -- and I can

10   tell you the drilling side is pretty bad,

11   and, you know, Lafayette doesn't do a lot of

12   drilling.

13               MR. ANDRE:

14               You think 120?

15               MR. AVANT:

16               120 a year from now.

17               MR. NAQUIN:

18               There you go.

19               MR. AVANT:

20               It's time for me to buy some

21   futures.

22               MR. ANDRE:

23               Thank you.  Keep us posted on

24   your results.

25               Okay.  Is there any other
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 1   business to come before the committee?

 2               (No response.)

 3               MR. ANDRE:

 4               Hearing none, we stand

 5   adjourned.

 6            (Meeting concludes at 10:25 a.m.)
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 1                 REPORTER'S CERTIFICATE:

 2
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			228									LN			9			19			false			19     Blanchard-Shreveport Highway between						false


			229									LN			9			20			false			20     Shreveport and Blanchard, so just off						false


			230									LN			9			21			false			21     Highway 220 right where --						false


			231									LN			9			22			false			22                 MR. AVANT:						false


			232									LN			9			23			false			23                 Is that close to K.C. John [ph]?						false


			233									LN			9			24			false			24                 MR. BARLOW:						false


			234									LN			9			25			false			25                 It's close to that, yes.  We're						false
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			236									LN			10			1			false			 1     actually close to where the Highway 49						false


			237									LN			10			2			false			 2     entrance is going to run into 220.  We're						false


			238									LN			10			3			false			 3     actually just one exit down from that.  So						false


			239									LN			10			4			false			 4     that's really close to us.						false


			240									LN			10			5			false			 5                 MR. AVANT:						false


			241									LN			10			6			false			 6                 So the reason for Shreveport is						false


			242									LN			10			7			false			 7     all of your skilled people are already						false


			243									LN			10			8			false			 8     there?						false


			244									LN			10			9			false			 9                 MR. BARLOW:						false


			245									LN			10			10			false			10                 Yes.  Yes.						false


			246									LN			10			11			false			11                 MR. AVANT:						false


			247									LN			10			12			false			12                 Do you have offices in the						false


			248									LN			10			13			false			13     United States?						false


			249									LN			10			14			false			14                 MR. BARLOW:						false


			250									LN			10			15			false			15                 Well, what we do is we have						false


			251									LN			10			16			false			16     salesman located within the different						false


			252									LN			10			17			false			17     divisions of the United States, so we have						false


			253									LN			10			18			false			18     five salesman that live within their						false


			254									LN			10			19			false			19     territories.  We also have another salesman						false


			255									LN			10			20			false			20     that lives out of Miami.  He handles Mexico,						false


			256									LN			10			21			false			21     Central and South America, and we had a						false


			257									LN			10			22			false			22     salesman that recently left us.  He was out						false


			258									LN			10			23			false			23     of Houston and he handled the Middle and Far						false


			259									LN			10			24			false			24     East and Australia.  So we've expanded						false


			260									LN			10			25			false			25     outside North America now, and that's really						false
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			262									LN			11			1			false			 1     what's putting pressure on our manufacturing						false


			263									LN			11			2			false			 2     capabilities to keep up with they are.						false


			264									LN			11			3			false			 3                 We're currently running about						false


			265									LN			11			4			false			 4     four and a half to five months backlog, so						false


			266									LN			11			5			false			 5     right now I'm building -- I'm taking orders;						false


			267									LN			11			6			false			 6     my delivery times are in May.  And it's been						false


			268									LN			11			7			false			 7     like that for the last three years.  We just						false


			269									LN			11			8			false			 8     cannot keep up with the demand for our						false


			270									LN			11			9			false			 9     equipment, which is fantastic news for us,						false


			271									LN			11			10			false			10     but we need to expand in order to actually						false


			272									LN			11			11			false			11     facilitate better service to our customers						false


			273									LN			11			12			false			12     and then allow us to then grow into our						false


			274									LN			11			13			false			13     international market.						false


			275									LN			11			14			false			14                 MR. ANDRE:						false


			276									LN			11			15			false			15                 You mentioned you have a limited						false


			277									LN			11			16			false			16     number of people that are your competitors,						false


			278									LN			11			17			false			17     right?						false


			279									LN			11			18			false			18                 MR. BARLOW:						false


			280									LN			11			19			false			19                 Yes.						false


			281									LN			11			20			false			20                 MR. ANDRE:						false


			282									LN			11			21			false			21                 What is your market share?						false


			283									LN			11			22			false			22                 MR. BARLOW:						false


			284									LN			11			23			false			23                 In the United States, we're						false


			285									LN			11			24			false			24     probably above 50 percent of the market.						false


			286									LN			11			25			false			25     Our main competitor is up in Oakland,						false
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			288									LN			12			1			false			 1     Oklahoma, and he's probably running right						false


			289									LN			12			2			false			 2     now 30 to 35 percent.  We're probably around						false


			290									LN			12			3			false			 3     50 to 55, and then there's a couple minor						false


			291									LN			12			4			false			 4     players, but some build some small						false


			292									LN			12			5			false			 5     quantities.  So in North America, we're						false


			293									LN			12			6			false			 6     quite strong.  Internationally, we sell very						false


			294									LN			12			7			false			 7     little national.  Our main competitors --						false


			295									LN			12			8			false			 8     the number one manufacturer in the world is						false


			296									LN			12			9			false			 9     out of Italy, and they, unfortunately, get						false


			297									LN			12			10			false			10     substantial subsidies from their Italian						false


			298									LN			12			11			false			11     government, which makes it incredibly						false


			299									LN			12			12			false			12     difficult to compete with them.  But that's						false


			300									LN			12			13			false			13     one of the reasons that we moved all of our						false


			301									LN			12			14			false			14     manufacturing for tension screening						false


			302									LN			12			15			false			15     equipment to Shreveport.  We feel that we						false


			303									LN			12			16			false			16     can compete with the skilled labor we have,						false


			304									LN			12			17			false			17     and the people that we have now are						false


			305									LN			12			18			false			18     currently payroll areas, and the cost of						false


			306									LN			12			19			false			19     steel and the cost of materials that we get						false


			307									LN			12			20			false			20     from the north Louisiana section, we can						false


			308									LN			12			21			false			21     compete with the Italians, we think, head to						false


			309									LN			12			22			false			22     head.						false


			310									LN			12			23			false			23                 MR. ANDRE:						false


			311									LN			12			24			false			24                 Describe for me specifically						false


			312									LN			12			25			false			25     what the EDAP will money be used for.						false
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			314									LN			13			1			false			 1                 MR. BARLOW:						false


			315									LN			13			2			false			 2                 It will be used for the actual						false


			316									LN			13			3			false			 3     building part of the --						false


			317									LN			13			4			false			 4                 MR. ANDRE:						false


			318									LN			13			5			false			 5                 The expansion of the building?						false


			319									LN			13			6			false			 6                 MR. BARLOW:						false


			320									LN			13			7			false			 7                 The expansion of the building,						false


			321									LN			13			8			false			 8     yes.  So currently we have just under 30,000						false


			322									LN			13			9			false			 9     square feet of manufacturing space.  What we						false


			323									LN			13			10			false			10     would like to do is a we're adding 10,000						false


			324									LN			13			11			false			11     square foot expansion building on the back						false


			325									LN			13			12			false			12     of it and increasing our concrete area out						false


			326									LN			13			13			false			13     the back so we have more space around the						false


			327									LN			13			14			false			14     new building, and that new building will be						false


			328									LN			13			15			false			15     completely air-conditioned and a clean room						false


			329									LN			13			16			false			16     just for our machine shop so that our CNC						false


			330									LN			13			17			false			17     equipment hopefully will stop breaking down						false


			331									LN			13			18			false			18     as much, being in a cleaner environment.						false


			332									LN			13			19			false			19                 MR. ANDRE:						false


			333									LN			13			20			false			20                 What if they built the building						false


			334									LN			13			21			false			21     in a new area without the skilled craftsman?						false


			335									LN			13			22			false			22     It's pretty tight in this area as well.						false


			336									LN			13			23			false			23                 MR. BARLOW:						false


			337									LN			13			24			false			24                 It's especially very tight.  The						false


			338									LN			13			25			false			25     oil and gas industry has picked up again,						false
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			340									LN			14			1			false			 1     and as soon as they pick up, we start to						false


			341									LN			14			2			false			 2     have a lot of difficulty trying to attract						false


			342									LN			14			3			false			 3     machine shop people.  But in our little						false


			343									LN			14			4			false			 4     area, most of the machine shops are not						false


			344									LN			14			5			false			 5     climate controlled, not clean environment.						false


			345									LN			14			6			false			 6     They're just out in normal merchandising						false


			346									LN			14			7			false			 7     space.						false


			347									LN			14			8			false			 8                 MR. ANDRE:						false


			348									LN			14			9			false			 9                 So you want to attract people						false


			349									LN			14			10			false			10     with your work environment?						false


			350									LN			14			11			false			11                 MR. BARLOW:						false


			351									LN			14			12			false			12                 We certainly believe that we						false


			352									LN			14			13			false			13     will be able to now attract a higher quality						false


			353									LN			14			14			false			14     of people and get more of a line-up at our						false


			354									LN			14			15			false			15     door trying to get into these positions						false


			355									LN			14			16			false			16     because of the improved working conditions						false


			356									LN			14			17			false			17     that we'll be able to offer.						false


			357									LN			14			18			false			18                 MR. ANDRE:						false


			358									LN			14			19			false			19                 It should be able to help you						false


			359									LN			14			20			false			20     find people as well.						false


			360									LN			14			21			false			21                 MR. BARLOW:						false


			361									LN			14			22			false			22                 Yes.  And, yes, we're certainly						false


			362									LN			14			23			false			23     having to increase our pay raise for machine						false


			363									LN			14			24			false			24     shops at this point, but, again, it's very						false


			364									LN			14			25			false			25     hard to compete dollar-for-dollar head up						false
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			366									LN			15			1			false			 1     against the gas and oil companies.  They're						false


			367									LN			15			2			false			 2     very high.						false


			368									LN			15			3			false			 3                 MR. ANDRE:						false


			369									LN			15			4			false			 4                 We're fighting this, too.  We're						false


			370									LN			15			5			false			 5     in the chemical industry.  We're fighting						false


			371									LN			15			6			false			 6     the same thing.						false


			372									LN			15			7			false			 7                 MR. BARLOW:						false


			373									LN			15			8			false			 8                 It's definitely a challenge.						false


			374									LN			15			9			false			 9                 MR. ANDRE:						false


			375									LN			15			10			false			10                 Okay.  What's the feeling of the						false


			376									LN			15			11			false			11     committee?						false


			377									LN			15			12			false			12                 MR. AVANT:						false


			378									LN			15			13			false			13                 I make a motion to approve.						false


			379									LN			15			14			false			14                 MR. SIMPSON:						false


			380									LN			15			15			false			15                 Second.						false


			381									LN			15			16			false			16                 MR. ANDRE:						false


			382									LN			15			17			false			17                 Motion and second.  Are there						false


			383									LN			15			18			false			18     any comments from the public?						false


			384									LN			15			19			false			19                 (No response.)						false


			385									LN			15			20			false			20                 MR. ANDRE:						false


			386									LN			15			21			false			21                 Hearing none, all in favor, say						false


			387									LN			15			22			false			22     "aye."						false


			388									LN			15			23			false			23                 (Several members respond "aye.")						false


			389									LN			15			24			false			24                 MR. ANDRE:						false
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			392									LN			16			1			false			 1                 (No response.)						false


			393									LN			16			2			false			 2                 MR. ANDRE:						false


			394									LN			16			3			false			 3                 Okay.  Passed.						false


			395									LN			16			4			false			 4                 And congratulations and keep us						false


			396									LN			16			5			false			 5     posted your progress, okay?						false


			397									LN			16			6			false			 6                 MR. BARLOW:						false


			398									LN			16			7			false			 7                 We'll be very happy to.  Thank						false


			399									LN			16			8			false			 8     you very much.						false
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			401									LN			16			10			false			10                 The next order of business is CF						false


			402									LN			16			11			false			11     Industries Nitrogen.						false


			403									LN			16			12			false			12                 MS. BIGNER:						false


			404									LN			16			13			false			13                 Yes, sir.  I'm going to call to						false


			405									LN			16			14			false			14     the table Jeff Tomlinson.						false


			406									LN			16			15			false			15                 MR. JOHNSON:						false


			407									LN			16			16			false			16                 It will be Morris Johnson.						false


			408									LN			16			17			false			17                 MS. BIGNER:						false


			409									LN			16			18			false			18                 Okay.  I'm sorry.  Morris						false


			410									LN			16			19			false			19     Johnson.						false


			411									LN			16			20			false			20                 MR. ANDRE:						false


			412									LN			16			21			false			21                 I'm sorry.  What was the name?						false


			413									LN			16			22			false			22                 MR. JOHNSON:						false


			414									LN			16			23			false			23                 Morris Johnson.						false


			415									LN			16			24			false			24                 MS. BIGNER:						false


			416									LN			16			25			false			25                 And he's the operation manager						false
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			418									LN			17			1			false			 1     at the CF Industries Nitrogen, which is						false


			419									LN			17			2			false			 2     located in Donaldsonville, which is						false


			420									LN			17			3			false			 3     Ascension Parish.  CF Industries has been in						false


			421									LN			17			4			false			 4     Louisiana since 1946.  The existing facility						false


			422									LN			17			5			false			 5     is going to be expanding.  They're going to						false


			423									LN			17			6			false			 6     -- the EDAP is going to be used for a dock						false


			424									LN			17			7			false			 7     area.						false


			425									LN			17			8			false			 8                 This will be your fifth dock?						false
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			428									LN			17			11			false			11                 MS. BIGNER:						false


			429									LN			17			12			false			12                 They have five docks on the						false


			430									LN			17			13			false			13     Mississippi River currently.  They also can						false


			431									LN			17			14			false			14     distribute by interstate as well as by rail.						false


			432									LN			17			15			false			15     CF Industries Holdings is the parent						false


			433									LN			17			16			false			16     company.  Up until recently, they had a						false


			434									LN			17			17			false			17     nitrogen segment and a phosphate segment.						false


			435									LN			17			18			false			18     They sold off the phosphate and now they're						false


			436									LN			17			19			false			19     concentrating strictly on the nitrogen.  The						false


			437									LN			17			20			false			20     Donaldsonville facility is one of two						false


			438									LN			17			21			false			21     facilities that does distribution for CF						false


			439									LN			17			22			false			22     Holdings.  In 2013, as I said, they sold off						false


			440									LN			17			23			false			23     their other segment.  They're going to be						false


			441									LN			17			24			false			24     using those funds to increase this -- both						false


			442									LN			17			25			false			25     of the distribution facilities, but we're						false
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			444									LN			18			1			false			 1     really excited to have the one here in						false


			445									LN			18			2			false			 2     Donaldsonville.  It's a $2.2 billion						false


			446									LN			18			3			false			 3     project.  The EDAP is going to be for $2						false


			447									LN			18			4			false			 4     million, and, as I said, it's going to be						false


			448									LN			18			5			false			 5     for an additional dock area.  CF Industries						false


			449									LN			18			6			false			 6     currently has 361 employees with a payroll						false


			450									LN			18			7			false			 7     of $48 dollars, and they've agreed to create						false


			451									LN			18			8			false			 8     93 jobs next year with a payroll of 5.8.						false


			452									LN			18			9			false			 9     The contract will be for five years.  There						false


			453									LN			18			10			false			10     will be a lien against a urea ammonia						false


			454									LN			18			11			false			11     nitrate tank with a value of more than $10						false


			455									LN			18			12			false			12     million as collateral as well as a parent						false


			456									LN			18			13			false			13     guaranty.  They're going to be making use of						false


			457									LN			18			14			false			14     the Quality Jobs as well as the EDAP						false


			458									LN			18			15			false			15     program.  Staff recommends approval of the						false


			459									LN			18			16			false			16     project for a $2 million EDAP with the						false


			460									LN			18			17			false			17     existing.  CF Industries has agreed to						false


			461									LN			18			18			false			18     maintain the 361 employees and increase the						false


			462									LN			18			19			false			19     93 employees within a five-year period of						false


			463									LN			18			20			false			20     the contract, and we have the normal						false


			464									LN			18			21			false			21     contingencies that we have on most of the						false


			465									LN			18			22			false			22     EDAPs.						false
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			470									LN			19			1			false			 1                 MR. JOHNSON:						false


			471									LN			19			2			false			 2                 Sure.  Thank you.  My name is						false


			472									LN			19			3			false			 3     Morris Johnson.  I'm the operations manager						false


			473									LN			19			4			false			 4     at CF Industries Nitrogen in Donaldsonville.						false


			474									LN			19			5			false			 5     On behalf of CF Industries Nitrogen, I'd						false


			475									LN			19			6			false			 6     like to thank LEDC for the initiative put						false


			476									LN			19			7			false			 7     forth for this project.  It will certain						false


			477									LN			19			8			false			 8     contribute to Donaldsonville site being						false


			478									LN			19			9			false			 9     selected for this very important expansion.						false
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			480									LN			19			11			false			11     Nitrogen is a wholly-owned subsidiary of CF						false


			481									LN			19			12			false			12     Industries Holdings, which is publicly						false


			482									LN			19			13			false			13     traded company also known as CF.  CF						false


			483									LN			19			14			false			14     operates 7 nitrogen manufacturing facilities						false


			484									LN			19			15			false			15     in North America, two in Canada, two in						false


			485									LN			19			16			false			16     Oklahoma, one in Iowa, and one in						false


			486									LN			19			17			false			17     Mississippi.  We also have numerous						false


			487									LN			19			18			false			18     distribution facilities located throughout						false


			488									LN			19			19			false			19     the Midwest.						false


			489									LN			19			20			false			20                 The Donaldsonville complex has						false


			490									LN			19			21			false			21     been an integral of the Donaldsonville and						false


			491									LN			19			22			false			22     Ascension Parish community now for over 45						false


			492									LN			19			23			false			23     years.  We're the largest nitrogen						false


			493									LN			19			24			false			24     manufacturing site in North America.  This						false


			494									LN			19			25			false			25     project, valued at $2.2 billion, I						false


			495									PG			20			0			false			page 20						false


			496									LN			20			1			false			 1     understand includes 3,500 metric tons a day						false


			497									LN			20			2			false			 2     urea at the granulation plant, 1,500 tons a						false


			498									LN			20			3			false			 3     day at the nitric acid plant, and 4,500						false


			499									LN			20			4			false			 4     metrics tons a day at the urea ammonium						false


			500									LN			20			5			false			 5     nitrate or UAN facility.  Once completed, it						false


			501									LN			20			6			false			 6     will increase shippable project out of our						false


			502									LN			20			7			false			 7     site by about 50 percent.  It will make the						false


			503									LN			20			8			false			 8     site the largest manufacturing site in the						false


			504									LN			20			9			false			 9     world by a large margin.  It's extremely						false


			505									LN			20			10			false			10     strategic for our company.  Donaldsonville						false


			506									LN			20			11			false			11     offers a number of strategic advantages,						false


			507									LN			20			12			false			12     including access to the river, as we						false


			508									LN			20			13			false			13     mentioned.  The incentive would be used to						false


			509									LN			20			14			false			14     build a barge loading facility in addition						false


			510									LN			20			15			false			15     to a warehouse and other infrastructure at						false


			511									LN			20			16			false			16     our site.						false


			512									LN			20			17			false			17                 The project's on schedule to be						false


			513									LN			20			18			false			18     completed in the first quarter of 2016.  We						false


			514									LN			20			19			false			19     currently have approximately 2,000						false


			515									LN			20			20			false			20     construction personnel on our site.  That						false


			516									LN			20			21			false			21     will peak probably in March, around 3,200.						false


			517									LN			20			22			false			22     Once completed, we'll have created 93						false


			518									LN			20			23			false			23     permanent CF positions in addition to the						false


			519									LN			20			24			false			24     roughly 350 that we have today.						false


			520									LN			20			25			false			25                 So, you know, overall it's an						false


			521									PG			21			0			false			page 21						false


			522									LN			21			1			false			 1     incredible project for the company.  A lot						false


			523									LN			21			2			false			 2     of the strategic advantage that this project						false


			524									LN			21			3			false			 3     brings is obviously access to low cost North						false


			525									LN			21			4			false			 4     American gas and give us the opportunity to						false


			526									LN			21			5			false			 5     export projects outbound throughout the						false


			527									LN			21			6			false			 6     Mississippi River to South America and						false


			528									LN			21			7			false			 7     Europe in lieu of just the North American						false


			529									LN			21			8			false			 8     midwest market.						false


			530									LN			21			9			false			 9                 So if you have any questions						false


			531									LN			21			10			false			10     regarding this project, I'd be more than						false


			532									LN			21			11			false			11     happy to answer them.						false


			533									LN			21			12			false			12                 MR. SIMPSON:						false


			534									LN			21			13			false			13                 Is your main customer bagged						false


			535									LN			21			14			false			14     fertilizer companies or --						false


			536									LN			21			15			false			15                 MR. JOHNSON:						false


			537									LN			21			16			false			16                 Yeah, we're a wholesaler, so we						false


			538									LN			21			17			false			17     really sell into the cooperative market, and						false


			539									LN			21			18			false			18     then they sell down into the retail market.						false


			540									LN			21			19			false			19     So for us, really the smallest product that						false


			541									LN			21			20			false			20     we sell is a trunk.  About 60 percent of our						false


			542									LN			21			21			false			21     product is shipped by barge or ship and						false


			543									LN			21			22			false			22     then, of course, the ammonia is primarily						false


			544									LN			21			23			false			23     through the NuStar ammonia pipeline directly						false


			545									LN			21			24			false			24     in the Midwest.  So we don't have any retail						false


			546									LN			21			25			false			25     or bagging operations.  It's all whole						false
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			548									LN			22			1			false			 1     product.						false


			549									LN			22			2			false			 2                 MR. AVANT:						false


			550									LN			22			3			false			 3                 That's quite a project.  You're						false


			551									LN			22			4			false			 4     asking for less than 1 percent of the whole						false


			552									LN			22			5			false			 5     deal.						false


			553									LN			22			6			false			 6                 MR. JOHNSON:						false


			554									LN			22			7			false			 7                 Yeah.						false


			555									LN			22			8			false			 8                 MR. ANDRE:						false


			556									LN			22			9			false			 9                 I have a -- go ahead.						false


			557									LN			22			10			false			10                 MR. AVANT:						false


			558									LN			22			11			false			11                 I don't have any.						false


			559									LN			22			12			false			12                 MR. ANDRE:						false


			560									LN			22			13			false			13                 I doubt it would ever come to						false


			561									LN			22			14			false			14     this, but should we have to lay claim to						false


			562									LN			22			15			false			15     this tank, is it -- how do you select them?						false


			563									LN			22			16			false			16     Is it off to the side?  Is it not integral						false


			564									LN			22			17			false			17     to the operation itself?						false


			565									LN			22			18			false			18                 MR. JOHNSON:						false


			566									LN			22			19			false			19                 No, we actually have about --						false


			567									LN			22			20			false			20     the UAN tank, we're actually building a new						false


			568									LN			22			21			false			21     one, and we've got another six on the site.						false


			569									LN			22			22			false			22     We got about 130,000 tons of storage, so						false


			570									LN			22			23			false			23     this one was just selected because it was						false


			571									LN			22			24			false			24     one of the newer ones.						false


			572									LN			22			25			false			25                 MR. AVANT:						false
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			574									LN			23			1			false			 1                 Who would take it and go sell						false


			575									LN			23			2			false			 2     it?						false


			576									LN			23			3			false			 3                 MS. BIGNER:						false


			577									LN			23			4			false			 4                 That's a good question.						false


			578									LN			23			5			false			 5                 MR. ANDRE:						false


			579									LN			23			6			false			 6                 What's the pleasure of the						false


			580									LN			23			7			false			 7     committee?						false


			581									LN			23			8			false			 8                 MR. SIMPSON:						false


			582									LN			23			9			false			 9                 I move we go through with the						false


			583									LN			23			10			false			10     approval.						false


			584									LN			23			11			false			11                 MR. AVANT:						false


			585									LN			23			12			false			12                 Second.						false


			586									LN			23			13			false			13                 MR. ANDRE:						false


			587									LN			23			14			false			14                 Any comments from the public?						false


			588									LN			23			15			false			15                 (No response.)						false


			589									LN			23			16			false			16                 MR. ANDRE:						false


			590									LN			23			17			false			17                 Okay.  Hearing none, all in						false


			591									LN			23			18			false			18     favor, say "aye."						false


			592									LN			23			19			false			19                 (Several members respond "aye.")						false


			593									LN			23			20			false			20                 MR. ANDRE:						false


			594									LN			23			21			false			21                 Any opposed?						false


			595									LN			23			22			false			22                 (No response.)						false


			596									LN			23			23			false			23                 MR. ANDRE:						false


			597									LN			23			24			false			24                 Congratulations.						false


			598									LN			23			25			false			25                 MR. JOHNSON:						false
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			600									LN			24			1			false			 1                 Thank you.						false


			601									LN			24			2			false			 2                 MR. ANDRE:						false


			602									LN			24			3			false			 3                 Best wishes with that big						false


			603									LN			24			4			false			 4     project.  How are you doing finding						false


			604									LN			24			5			false			 5     craftsmen to build that facility?  Out here						false


			605									LN			24			6			false			 6     it's getting really tight in that area.						false


			606									LN			24			7			false			 7                 MR. JOHNSON:						false


			607									LN			24			8			false			 8                 Yeah, well, it's getting						false


			608									LN			24			9			false			 9     increasingly difficult.  We were fortunate						false


			609									LN			24			10			false			10     that we started this, you know, roughly a						false


			610									LN			24			11			false			11     year ago.  And we've split it up among some						false


			611									LN			24			12			false			12     of the major GCs in the area, CBNI and						false


			612									LN			24			13			false			13     Turner among others.  So we're trying to not						false


			613									LN			24			14			false			14     utilize one major contractor, but certainly						false


			614									LN			24			15			false			15     as each month passes, we find that, as other						false


			615									LN			24			16			false			16     projects begin to break ground, quality						false


			616									LN			24			17			false			17     craft personnel are certainly increasingly						false


			617									LN			24			18			false			18     more difficult to find and retain.						false


			618									LN			24			19			false			19                 MR. SIMPSON:						false


			619									LN			24			20			false			20                 Is there any type of a schedule?						false


			620									LN			24			21			false			21                 MR. JOHNSON:						false


			621									LN			24			22			false			22                 Not yet.  No.  I think -- like I						false


			622									LN			24			23			false			23     said, I think we've been fortunate that we						false


			623									LN			24			24			false			24     got in -- we had contracts in place fairly						false


			624									LN			24			25			false			25     early, and knowing that this was probably						false
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			626									LN			25			1			false			 1     going to be going on at this time and that						false


			627									LN			25			2			false			 2     included a number of schedule incentives to						false


			628									LN			25			3			false			 3     try and keep the contractors that we have on						false


			629									LN			25			4			false			 4     site through the end of the project.						false


			630									LN			25			5			false			 5                 MR. ANDRE:						false


			631									LN			25			6			false			 6                 I operate a chemical plant here						false


			632									LN			25			7			false			 7     in Baton Rouge, and you're stealing our						false


			633									LN			25			8			false			 8     people already.  It's going to get worse, I						false


			634									LN			25			9			false			 9     guess.  So the established ongoing paying						false


			635									LN			25			10			false			10     penalty.						false


			636									LN			25			11			false			11                 MR. AVANT:						false


			637									LN			25			12			false			12                 I'm sure LEG in Lake Charles is						false


			638									LN			25			13			false			13     taking a lot, too.						false


			639									LN			25			14			false			14                 MR. JOHNSON:						false


			640									LN			25			15			false			15                 Yeah.  I think for us, you know,						false


			641									LN			25			16			false			16     GR plays a big role in it, but, like I said,						false


			642									LN			25			17			false			17     we've been very much fortunate so far.  I						false


			643									LN			25			18			false			18     will just say that I think getting started						false


			644									LN			25			19			false			19     early is the key.  You know, starting next						false


			645									LN			25			20			false			20     year, I would think it's going to be						false


			646									LN			25			21			false			21     increasing difficult year over year.						false


			647									LN			25			22			false			22                 MR. ANDRE:						false


			648									LN			25			23			false			23                 Thank you.  The next project is						false


			649									LN			25			24			false			24     Providence Foods.  And which of you is						false


			650									LN			25			25			false			25     the -- you, I'll reckon.						false
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			652									LN			26			1			false			 1                 MS. BIGNER:						false


			653									LN			26			2			false			 2                 Yes, sir.						false


			654									LN			26			3			false			 3                 All right.  We have Providence						false


			655									LN			26			4			false			 4     Foods here with us.  I have the mayor of						false


			656									LN			26			5			false			 5     Lake Providence here, Bobby Amacker.						false


			657									LN			26			6			false			 6     Providence Foods is going to be a startup.						false


			658									LN			26			7			false			 7     I also have Grady Brown and Reynold Minsky.						false


			659									LN			26			8			false			 8     Reynold Minsky has Minsky Pecan Market and						false


			660									LN			26			9			false			 9     Grady Brown is part of Panola Pepper						false


			661									LN			26			10			false			10     Corporation.  These two gentlemen along with						false


			662									LN			26			11			false			11     Mr. Brennan McEnterf are going to start						false


			663									LN			26			12			false			12     Providence Foods in Lake Providence.						false


			664									LN			26			13			false			13     Providence Foods is going to do corn						false


			665									LN			26			14			false			14     relish --						false


			666									LN			26			15			false			15                 MR. ANDRE:						false


			667									LN			26			16			false			16                 These two gentlemen will be the						false


			668									LN			26			17			false			17     owners?						false


			669									LN			26			18			false			18                 MS. BIGNER:						false


			670									LN			26			19			false			19                 Yes, sir.						false


			671									LN			26			20			false			20                 MR. ANDRE:						false


			672									LN			26			21			false			21                 Of this new startup?						false


			673									LN			26			22			false			22                 MS. BIGNER:						false


			674									LN			26			23			false			23                 Right.  They're going to be --						false


			675									LN			26			24			false			24     Mr. McEnterf, Mr. Minsky, and Mr. Brown are						false


			676									LN			26			25			false			25     going to be equal owners of Providence						false
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			678									LN			27			1			false			 1     Foods.  They will be producing sliced green						false


			679									LN			27			2			false			 2     tomatoes, relish, chow chow.  They're going						false


			680									LN			27			3			false			 3     to be doing it in industrial sizes as well						false


			681									LN			27			4			false			 4     as the smaller bottles for retail.  Mr.						false


			682									LN			27			5			false			 5     McEnterf is the grandson of Doug Moran, who						false


			683									LN			27			6			false			 6     up until recently, was using his recipe to						false


			684									LN			27			7			false			 7     do the relish and the sliced green tomatoes						false


			685									LN			27			8			false			 8     and the pickles, the Cajun pickles and all.						false


			686									LN			27			9			false			 9     Mr. McEnterf is going to inherit the						false


			687									LN			27			10			false			10     equipment, the recipes, and the customer						false


			688									LN			27			11			false			11     list from this grandfather, and they are						false


			689									LN			27			12			false			12     going to open this new commercial business						false


			690									LN			27			13			false			13     in Lake Providence.						false


			691									LN			27			14			false			14                 Lake Providence has agreed to						false


			692									LN			27			15			false			15     purchase a building that used to be a						false


			693									LN			27			16			false			16     commercial convenience store, and the EDAP						false


			694									LN			27			17			false			17     is going to be used to purchase the building						false


			695									LN			27			18			false			18     and do a rehab to make it into a canning						false


			696									LN			27			19			false			19     manufacturing facility.  They're going to						false


			697									LN			27			20			false			20     redo --						false


			698									LN			27			21			false			21                 MR. ANDRE:						false


			699									LN			27			22			false			22                 The city is going to own the						false


			700									LN			27			23			false			23     building in which they're going to operate?						false


			701									LN			27			24			false			24                 MS. BIGNER:						false


			702									LN			27			25			false			25                 Right.  The town is going to own						false


			703									PG			28			0			false			page 28						false


			704									LN			28			1			false			 1     it, and they'll own it through the life of						false


			705									LN			28			2			false			 2     the contract.						false


			706									LN			28			3			false			 3                 MR. ANDRE:						false


			707									LN			28			4			false			 4                 Okay.						false


			708									LN			28			5			false			 5                 MS. BIGNER:						false


			709									LN			28			6			false			 6                 Our EDAP is going to be going to						false


			710									LN			28			7			false			 7     the city to purchase and rehab the building						false


			711									LN			28			8			false			 8     itself.  Mr. Minsky and Mr. Brown have also						false


			712									LN			28			9			false			 9     been out beating the bushes to make sure						false


			713									LN			28			10			false			10     that they can get into other markets for						false


			714									LN			28			11			false			11     this project.  We're going to do a $245,000						false


			715									LN			28			12			false			12     EDAP, and, like I said, it's going to be to						false


			716									LN			28			13			false			13     acquire the building and do the rehab on it.						false


			717									LN			28			14			false			14     Providence Foods has agreed to create 24 new						false


			718									LN			28			15			false			15     jobs in Lake Providence with a pay roll of						false


			719									LN			28			16			false			16     635,000.  Lake Providence is located in East						false


			720									LN			28			17			false			17     Carroll Parish, which is one of the poorest						false


			721									LN			28			18			false			18     communities in our state.  They have a						false


			722									LN			28			19			false			19     double digit unemployment.  It's 11.8						false


			723									LN			28			20			false			20     percent in September compared to the						false


			724									LN			28			21			false			21     state's, which is 6.1.						false


			725									LN			28			22			false			22                 Both Mr. Brown and Mr. Minsky						false


			726									LN			28			23			false			23     have agreed to do personal guarantees on						false


			727									LN			28			24			false			24     this project, and since it's an EDAP and the						false


			728									LN			28			25			false			25     city's going to own the property, we've not						false
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			730									LN			29			1			false			 1     asked for collateral.  We have the standard						false


			731									LN			29			2			false			 2     contingencies along with the in solido						false


			732									LN			29			3			false			 3     guarantees from Mr. Brown and Mr. Minsky.						false


			733									LN			29			4			false			 4                 Are there any questions?						false


			734									LN			29			5			false			 5                 MR. ANDRE:						false


			735									LN			29			6			false			 6                 No.						false


			736									LN			29			7			false			 7                 MS. BIGNER:						false


			737									LN			29			8			false			 8                 I'm going to turn it over and						false


			738									LN			29			9			false			 9     let them speak.						false


			739									LN			29			10			false			10                 Mayor, go ahead.						false


			740									LN			29			11			false			11                 MR. AMACKER:						false


			741									LN			29			12			false			12                 First like I'd to just thank you						false


			742									LN			29			13			false			13     for having us here, and I just want you to						false


			743									LN			29			14			false			14     you know there's just no way this could						false


			744									LN			29			15			false			15     happen in Lake Providence without you						false


			745									LN			29			16			false			16     participating with us.  We are a poor town,						false


			746									LN			29			17			false			17     a poor community, and we just don't have the						false


			747									LN			29			18			false			18     resources.  In 1970, we had 30,000 people						false


			748									LN			29			19			false			19     living in East Carroll Parish and now						false


			749									LN			29			20			false			20     there's 80.  We have 3,000 inside the city						false


			750									LN			29			21			false			21     limits.  This particular project, we're						false


			751									LN			29			22			false			22     really excited about.  We have people lining						false


			752									LN			29			23			false			23     up for the job and it's going to produce.						false


			753									LN			29			24			false			24                 When the LED came out with their						false


			754									LN			29			25			false			25     public announcement on this project, they						false


			755									PG			30			0			false			page 30						false


			756									LN			30			1			false			 1     called me for a quote, and one of the things						false


			757									LN			30			2			false			 2     I had, I told them, was that one of the						false


			758									LN			30			3			false			 3     things that strikes me about this project is						false


			759									LN			30			4			false			 4     the high probabilities of success, and the						false


			760									LN			30			5			false			 5     reason is because -- we call Brady "Bubba"						false


			761									LN			30			6			false			 6     -- and Reynold have been business in Lake						false


			762									LN			30			7			false			 7     Providence for years and Bubba run Panola						false


			763									LN			30			8			false			 8     Pepper Factory.  He sells his products all						false


			764									LN			30			9			false			 9     over the world.  He exports to Japan and						false


			765									LN			30			10			false			10     Europe and all the United States.  Reynold						false


			766									LN			30			11			false			11     has people coming from all over the South to						false


			767									LN			30			12			false			12     buy his projects at his pecan market.						false


			768									LN			30			13			false			13                 This particular product that						false


			769									LN			30			14			false			14     he's got right here is what they're going to						false


			770									LN			30			15			false			15     be manufacturing.  It already has an						false


			771									LN			30			16			false			16     established market.  So they don't have to						false


			772									LN			30			17			false			17     go out there and develop a market for it,						false


			773									LN			30			18			false			18     and we all know you can manufacture, but if						false


			774									LN			30			19			false			19     you can't sell it, you haven't done						false


			775									LN			30			20			false			20     anything.  They have a huge probability of						false


			776									LN			30			21			false			21     success because of that and because of the						false


			777									LN			30			22			false			22     markets and because of their expertise in						false


			778									LN			30			23			false			23     that area.  And I just can't overstate it.						false


			779									LN			30			24			false			24     We're just so excited about this, and I just						false


			780									LN			30			25			false			25     want to thank you again for that.  You're						false


			781									PG			31			0			false			page 31						false


			782									LN			31			1			false			 1     going to have to talk to them about the						false


			783									LN			31			2			false			 2     process and the products.  They know more						false


			784									LN			31			3			false			 3     about that than I do.						false


			785									LN			31			4			false			 4                 MR. ANDRE:						false


			786									LN			31			5			false			 5                 Okay.						false


			787									LN			31			6			false			 6                 MR. BROWN:						false


			788									LN			31			7			false			 7                 I'm Grady Brown.  I've been in						false


			789									LN			31			8			false			 8     the hot sauce business -- I started in 1983						false


			790									LN			31			9			false			 9     with a family recipe on our Panola						false


			791									LN			31			10			false			10     plantation.  I employed about 35, 40 people						false


			792									LN			31			11			false			11     on the plantation at that time, and I						false


			793									LN			31			12			false			12     started that business to employ the farm						false


			794									LN			31			13			false			13     laborers in the wintertime to make hot sauce						false


			795									LN			31			14			false			14     and other products.  We employ over 40						false


			796									LN			31			15			false			15     people right now at the Panola plant.  I've						false


			797									LN			31			16			false			16     just retired and turned it over to my						false


			798									LN			31			17			false			17     daughter and her husband, who just relocated						false


			799									LN			31			18			false			18     from Baton Rouge about five years ago.						false


			800									LN			31			19			false			19     They're learning the business, so now I feel						false


			801									LN			31			20			false			20     comfortable and safe that they can carry on						false


			802									LN			31			21			false			21     the business.  And being retired, I didn't						false


			803									LN			31			22			false			22     like it, and this opportunity came about						false


			804									LN			31			23			false			23     several months ago when Mr. Moran in						false


			805									LN			31			24			false			24     Shreveport, he wanted to get out of the						false


			806									LN			31			25			false			25     business.  He was retired, basically, and						false


			807									PG			32			0			false			page 32						false


			808									LN			32			1			false			 1     wanted someone else to make it for him and						false


			809									LN			32			2			false			 2     he's going to continue his sales through his						false


			810									LN			32			3			false			 3     Shreveport office.  We will make it for him						false


			811									LN			32			4			false			 4     under his brand, and he will send his						false


			812									LN			32			5			false			 5     present customers that's over -- he has over						false


			813									LN			32			6			false			 6     a million dollars in sales as we speak, as						false


			814									LN			32			7			false			 7     he told us.  I also will grant, under my						false


			815									LN			32			8			false			 8     brand, Panola brand, I have a network of						false


			816									LN			32			9			false			 9     brokers for the last 15 years based all over						false


			817									LN			32			10			false			10     the United States, Japan, Europe, and						false


			818									LN			32			11			false			11     there's only one other company in Louisiana						false


			819									LN			32			12			false			12     to make a sliced green tomato, and the						false


			820									LN			32			13			false			13     quality -- we've tried it.  It's not as good						false


			821									LN			32			14			false			14     as Mr. Moran's in Shreveport.  So we feel						false


			822									LN			32			15			false			15     like we're a step ahead.  We have a broker						false


			823									LN			32			16			false			16     in New Orleans.  We've been to California.						false


			824									LN			32			17			false			17     We have a broker in California that's very						false


			825									LN			32			18			false			18     excited about these products, especially the						false


			826									LN			32			19			false			19     hot sauce.  We will basically be a						false


			827									LN			32			20			false			20     manufacturing plant.  We will manufacture						false


			828									LN			32			21			false			21     under private labeling.  We will manufacture						false


			829									LN			32			22			false			22     by co-packing.  In other words, if a						false


			830									LN			32			23			false			23     customer comes in and has a barbecue sauce						false


			831									LN			32			24			false			24     that wants us to make his recipe, we'll be						false


			832									LN			32			25			false			25     equipped and qualified to do that.  So we'll						false


			833									PG			33			0			false			page 33						false


			834									LN			33			1			false			 1     be both packing for Mr. Moran and Panola day						false


			835									LN			33			2			false			 2     one.  We're just trying to get this						false


			836									LN			33			3			false			 3     building, get this operation approved and						false


			837									LN			33			4			false			 4     get on the road.  In the food business,						false


			838									LN			33			5			false			 5     nothing happens pretty much in December.						false


			839									LN			33			6			false			 6     They start meeting with people.  We have						false


			840									LN			33			7			false			 7     things lined up for January and February to						false


			841									LN			33			8			false			 8     start.  We need to be in operation ASAP.  So						false


			842									LN			33			9			false			 9     I've been in business -- besides farming and						false


			843									LN			33			10			false			10     the food business, I've been very excited						false


			844									LN			33			11			false			11     about this business.  The products are very						false


			845									LN			33			12			false			12     good quality.  The sales are there.  We just						false


			846									LN			33			13			false			13     need to get the product made and get it out						false


			847									LN			33			14			false			14     there.						false


			848									LN			33			15			false			15                 MR. MINSKY:						false


			849									LN			33			16			false			16                 I would only add that we feel						false


			850									LN			33			17			false			17     like we can increase the million dollar						false


			851									LN			33			18			false			18     sales to 3 million within three years.  We						false


			852									LN			33			19			false			19     don't think that's going to be a problem.						false


			853									LN			33			20			false			20     If we continue to do like we're doing and						false


			854									LN			33			21			false			21     market like we know how to market and make a						false


			855									LN			33			22			false			22     product, and we know that we can we feel						false


			856									LN			33			23			false			23     comfortable and we can get the necessary						false


			857									LN			33			24			false			24     labeler.  Because there are people that have						false


			858									LN			33			25			false			25     inquired about it, and we -- you just can't						false


			859									PG			34			0			false			page 34						false


			860									LN			34			1			false			 1     believe the number that come in my market						false


			861									LN			34			2			false			 2     requesting a job, and right now we don't						false


			862									LN			34			3			false			 3     have anything to offer.  Hopefully by						false


			863									LN			34			4			false			 4     January, we'll be able to -- it won't take						false


			864									LN			34			5			false			 5     us long really to get any business if we can						false


			865									LN			34			6			false			 6     get started.  And I do want to thank you for						false


			866									LN			34			7			false			 7     having us here today.						false


			867									LN			34			8			false			 8                 MR. AMACKER:						false


			868									LN			34			9			false			 9                 I do have a couple of dozen						false


			869									LN			34			10			false			10     people who already signed up for employment,						false


			870									LN			34			11			false			11     so I've already have the applications, all						false


			871									LN			34			12			false			12     the information on them.  The building is in						false


			872									LN			34			13			false			13     a low -- low income area, so it's been						false


			873									LN			34			14			false			14     closed for three years.  It's going to be a						false


			874									LN			34			15			false			15     very big asset to Lake Providence.  People						false


			875									LN			34			16			false			16     can walk to work.						false


			876									LN			34			17			false			17                 MR. AVANT:						false


			877									LN			34			18			false			18                 How many square feet is your new						false


			878									LN			34			19			false			19     place?						false


			879									LN			34			20			false			20                 MR. AMACKER:						false


			880									LN			34			21			false			21                 Twelve thousand.						false


			881									LN			34			22			false			22                 MR. AVANT:						false


			882									LN			34			23			false			23                 And your existing facility now,						false


			883									LN			34			24			false			24     tell me about it.						false


			884									LN			34			25			false			25                 MS. BIGNER:						false


			885									PG			35			0			false			page 35						false


			886									LN			35			1			false			 1                 This a new startup.						false


			887									LN			35			2			false			 2                 MR. AMACKER:						false


			888									LN			35			3			false			 3                 This is a new startup.						false


			889									LN			35			4			false			 4                 MR. AVANT:						false


			890									LN			35			5			false			 5                 You were talking about going						false


			891									LN			35			6			false			 6     from 1 million to 3 million.  You're selling						false


			892									LN			35			7			false			 7     product now?						false


			893									LN			35			8			false			 8                 MR. AMACKER:						false


			894									LN			35			9			false			 9                 Well, the product, the man that						false


			895									LN			35			10			false			10     we're going to partner with is selling the						false


			896									LN			35			11			false			11     product now.  His sales are 1 million a						false


			897									LN			35			12			false			12     year.						false


			898									LN			35			13			false			13                 MR. AVANT:						false


			899									LN			35			14			false			14                 Moran.						false


			900									LN			35			15			false			15                 MS. BIGNER:						false


			901									LN			35			16			false			16                 Moran, yeah.  What they're going						false


			902									LN			35			17			false			17     to do is they're going to be producing using						false


			903									LN			35			18			false			18     Doug Moran's recipes and everything.						false


			904									LN			35			19			false			19     They're going to can goods for him so that						false


			905									LN			35			20			false			20     if he wants to, he can continue to sell, but						false


			906									LN			35			21			false			21     he will no longer be in the manufacturing						false


			907									LN			35			22			false			22     and the canning market.						false


			908									LN			35			23			false			23                 MR. BROWN:						false


			909									LN			35			24			false			24                 Taking over that business from						false


			910									LN			35			25			false			25     Moran.						false


			911									PG			36			0			false			page 36						false


			912									LN			36			1			false			 1                 MR. BROWN:						false


			913									LN			36			2			false			 2                 They're buying lots of new						false


			914									LN			36			3			false			 3     machinery, boilers.  And we will move his						false


			915									LN			36			4			false			 4     stuff that he's had for 30 years from						false


			916									LN			36			5			false			 5     Shreveport to Lake Providence.  Not a whole						false


			917									LN			36			6			false			 6     lot, but blanchers and tables and label						false


			918									LN			36			7			false			 7     machines and slicers and dicers, which we						false


			919									LN			36			8			false			 8     will be able to start as soon as we get it						false


			920									LN			36			9			false			 9     all moved in.						false


			921									LN			36			10			false			10                 MR. SIMPSON:						false


			922									LN			36			11			false			11                 Do the new products already have						false


			923									LN			36			12			false			12     distribution and been approved in grocers?						false


			924									LN			36			13			false			13                 MR. BROWN:						false


			925									LN			36			14			false			14                 They do under his label, Moran's						false


			926									LN			36			15			false			15     label.  He's been 20, 30 years doing						false


			927									LN			36			16			false			16     business.  His business is about a million,						false


			928									LN			36			17			false			17     million and a half right now.						false


			929									LN			36			18			false			18                 MR. AMACKER:						false


			930									LN			36			19			false			19                 And I might add, the brokers						false


			931									LN			36			20			false			20     have been really adamant.  They're calling						false


			932									LN			36			21			false			21     us and relaying to us how important it is						false


			933									LN			36			22			false			22     for us to continue this operation because of						false


			934									LN			36			23			false			23     Mr. Moran's past sales and his past						false


			935									LN			36			24			false			24     services.						false


			936									LN			36			25			false			25                 MR. SIMPSON:						false


			937									PG			37			0			false			page 37						false


			938									LN			37			1			false			 1                 He will still be a partner or --						false


			939									LN			37			2			false			 2                 MR. BROWN:						false


			940									LN			37			3			false			 3                 His grandson will.						false


			941									LN			37			4			false			 4                 MR. ANDRE:						false


			942									LN			37			5			false			 5                 My question is -- tomatoes are						false


			943									LN			37			6			false			 6     not grown year-round, so is this a						false


			944									LN			37			7			false			 7     twelve-month operation or a seasonal						false


			945									LN			37			8			false			 8     operation?						false


			946									LN			37			9			false			 9                 MR. BROWN:						false


			947									LN			37			10			false			10                 Twelve-month.  We're able to						false


			948									LN			37			11			false			11     acquire tomatoes eleven months out of the						false


			949									LN			37			12			false			12     year.  Fresh ones.  You've got to have fresh						false


			950									LN			37			13			false			13     green tomatoes, and we have a marketplace to						false


			951									LN			37			14			false			14     acquire truckloads for eleven months in						false


			952									LN			37			15			false			15     April.  We'll have to buy two truckloads or						false


			953									LN			37			16			false			16     four truckloads or -- and we're going to						false


			954									LN			37			17			false			17     have adequate refrigeration for that.  We						false


			955									LN			37			18			false			18     know that we've got to do that in those						false


			956									LN			37			19			false			19     months, so we're going to build adequate						false


			957									LN			37			20			false			20     refrigeration to take care of those extra						false


			958									LN			37			21			false			21     months of supply we have to have.						false


			959									LN			37			22			false			22                 MR. ANDRE:						false


			960									LN			37			23			false			23                 Y'all buy them green and						false


			961									LN			37			24			false			24     refrigerate them and keep them green?						false


			962									LN			37			25			false			25                 MR. BROWN:						false


			963									PG			38			0			false			page 38						false


			964									LN			38			1			false			 1                 Sir?						false


			965									LN			38			2			false			 2                 MR. ANDRE:						false


			966									LN			38			3			false			 3                 You buy them green, right?						false


			967									LN			38			4			false			 4                 MR. BROWN:						false


			968									LN			38			5			false			 5                 Buy them green.						false


			969									LN			38			6			false			 6                 MR. ANDRE:						false


			970									LN			38			7			false			 7                 Does the refrigeration keep them						false


			971									LN			38			8			false			 8     from ripening?						false


			972									LN			38			9			false			 9                 MR. BROWN:						false


			973									LN			38			10			false			10                 That's correct.  They can't be						false


			974									LN			38			11			false			11     ripe.  That's right.						false


			975									LN			38			12			false			12                 MR. AVANT:						false


			976									LN			38			13			false			13                 And in the process, you soak						false


			977									LN			38			14			false			14     them and --						false


			978									LN			38			15			false			15                 MR. BROWN:						false


			979									LN			38			16			false			16                 Blanch them and package them at						false


			980									LN			38			17			false			17     200 degrees.						false


			981									LN			38			18			false			18                 MR. AVANT:						false


			982									LN			38			19			false			19                 Do y'all do pickled okra?						false


			983									LN			38			20			false			20                 MR. BROWN:						false


			984									LN			38			21			false			21                 We're going to work on it.						false


			985									LN			38			22			false			22     We're also looking at a chili factory.  We						false


			986									LN			38			23			false			23     will be able to do chili, barbecue sauce,						false


			987									LN			38			24			false			24     okra, and a lot of other things.  We will be						false


			988									LN			38			25			false			25     -- once we get these three going and okra						false


			989									PG			39			0			false			page 39						false


			990									LN			39			1			false			 1     business, we're looking at okra very						false


			991									LN			39			2			false			 2     seriously.  Chili also.						false


			992									LN			39			3			false			 3                 MS. BIGNER:						false


			993									LN			39			4			false			 4                 One thing out on the table is						false


			994									LN			39			5			false			 5     the green tomatoes in the bigger jar.  They						false


			995									LN			39			6			false			 6     have the relish on the right-hand side and						false


			996									LN			39			7			false			 7     they have jalapeno relish on the left-hand						false


			997									LN			39			8			false			 8     side.						false


			998									LN			39			9			false			 9                 MR. BROWN:						false


			999									LN			39			10			false			10                 They'll be packed in five-gallon						false


			1000									LN			39			11			false			11     pails and one-gallon.  Everything will be in						false


			1001									LN			39			12			false			12     glass, but we can't have -- we're looking at						false


			1002									LN			39			13			false			13     plastic, by the way, that will not breathe.						false


			1003									LN			39			14			false			14     That way it will be cheaper for the						false


			1004									LN			39			15			false			15     restaurant entities and sales at restaurants						false


			1005									LN			39			16			false			16     and convenience stores.  But right now we						false


			1006									LN			39			17			false			17     have no supply for this pouch, so to speak,						false


			1007									LN			39			18			false			18     that doesn't breathe, but we will have it in						false


			1008									LN			39			19			false			19     a couple of months.  So that will be another						false


			1009									LN			39			20			false			20     way to market.  Rather than glass, we'll do						false


			1010									LN			39			21			false			21     a pouch for the gallons.						false
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			1016									LN			40			1			false			 1                 It will be a lot lighter.  The						false


			1017									LN			40			2			false			 2     plastic will be a lot lighter.  The problem						false


			1018									LN			40			3			false			 3     right now, the only way -- the five-gallon						false


			1019									LN			40			4			false			 4     buckets that we will have to package in, for						false


			1020									LN			40			5			false			 5     the time being, will have to be refrigerated						false


			1021									LN			40			6			false			 6     immediately upon packaging.  The glass does						false


			1022									LN			40			7			false			 7     not have to be refrigerated, so that's						false


			1023									LN			40			8			false			 8     another reason that we have to have adequate						false


			1024									LN			40			9			false			 9     refrigeration and larger areas to						false


			1025									LN			40			10			false			10     refrigerate in, and we're going to do --						false


			1026									LN			40			11			false			11     we've provided a better way of that.						false


			1027									LN			40			12			false			12                 MR. ANDRE:						false


			1028									LN			40			13			false			13                 What's the feeling of the						false


			1029									LN			40			14			false			14     committee?						false


			1030									LN			40			15			false			15                 MR. SIMPSON:						false


			1031									LN			40			16			false			16                 I say we approve.						false


			1032									LN			40			17			false			17                 MR. AVANT:						false


			1033									LN			40			18			false			18                 Second.						false


			1034									LN			40			19			false			19                 MR. ANDRE:						false


			1035									LN			40			20			false			20                 Motion and a second.  Any						false


			1036									LN			40			21			false			21     comments from the audience?						false


			1037									LN			40			22			false			22                 (No response.)						false
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			1042									LN			41			1			false			 1                 (Several members respond "aye.")						false
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			1045									LN			41			4			false			 4                 (No response.)						false
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			1049									LN			41			8			false			 8                 We certainly appreciate it very						false
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			1051									LN			41			10			false			10                 MR ANDRE:						false


			1052									LN			41			11			false			11                 I see your smile from ear to						false


			1053									LN			41			12			false			12     ear, and I feel for you because I've been						false


			1054									LN			41			13			false			13     through that area, and it is --						false


			1055									LN			41			14			false			14                 MR. AMACKER:						false
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			1061									LN			41			20			false			20     starting out with 15 or 20 jobs.  We're						false


			1062									LN			41			21			false			21     hoping that they expand like they're talking						false


			1063									LN			41			22			false			22     about.  At the end of five years, it will be						false


			1064									LN			41			23			false			23     40, 50 jobs, and that's huge for Lake						false
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			1070									LN			42			3			false			 3                 MR. BROWN:						false


			1071									LN			42			4			false			 4                 Thank you very much.						false


			1072									LN			42			5			false			 5                 MR. ANDRE:						false


			1073									LN			42			6			false			 6                 Best wishes.						false
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			1075									LN			42			8			false			 8                 Thank you, gentlemen.						false
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			1081									LN			42			14			false			14                 Good morning.  Before we get						false


			1082									LN			42			15			false			15     started, I would just like to introduce Ms.						false


			1083									LN			42			16			false			16     June Carter [ph] from Houma Bank, and this						false


			1084									LN			42			17			false			17     is Todd Naquin.  Did I say that right?						false


			1085									LN			42			18			false			18     Close?  Sorry about that.						false


			1086									LN			42			19			false			19                 MR. ANDRE:						false


			1087									LN			42			20			false			20                 With a name like Andre, I						false


			1088									LN			42			21			false			21     understand that.						false


			1089									LN			42			22			false			22                 MR. PENNINGTON:						false


			1090									LN			42			23			false			23                 He is the business owner we'll						false


			1091									LN			42			24			false			24     be talking about today.  Today we have a						false
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			1094									LN			43			1			false			 1     doing business as Rental Service Specialty.						false


			1095									LN			43			2			false			 2     RSS is a startup in the oil field sector.						false


			1096									LN			43			3			false			 3     They rent out specialized equipment to the						false


			1097									LN			43			4			false			 4     oil and gas industry.  The loan we're going						false


			1098									LN			43			5			false			 5     to be looking at today is $800,000						false


			1099									LN			43			6			false			 6     non-revolving line of credit, which will						false


			1100									LN			43			7			false			 7     become a term loan at the end of one year.						false


			1101									LN			43			8			false			 8     It will be turned out over five years.  The						false


			1102									LN			43			9			false			 9     loan will be only for the first year and						false


			1103									LN			43			10			false			10     then, like I said, turned out.  The straight						false


			1104									LN			43			11			false			11     is will be 6.25.  Mr. Naquin has over 20						false


			1105									LN			43			12			false			12     years' experience in the oil field realm						false


			1106									LN			43			13			false			13     service industry as a manager for Green						false


			1107									LN			43			14			false			14     Energy.  He is currently under a noncompete						false


			1108									LN			43			15			false			15     clause from his former company, and as soon						false


			1109									LN			43			16			false			16     as that clause runs its course, and he						false


			1110									LN			43			17			false			17     purchases the equipment, he'll begin, and						false


			1111									LN			43			18			false			18     that will be in April of 2015.  Essentially,						false


			1112									LN			43			19			false			19     what this loan is for is to purchase all the						false


			1113									LN			43			20			false			20     different equipment that we will need to						false


			1114									LN			43			21			false			21     rent out.  He will be putting 30,000 in this						false


			1115									LN			43			22			false			22     business, and we will have a UCC on all						false


			1116									LN			43			23			false			23     equipment and inventory and a personal						false


			1117									LN			43			24			false			24     guarantee from Mr. Naquin.  In addition to						false
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			1120									LN			44			1			false			 1     business partners, and at that time they						false


			1121									LN			44			2			false			 2     come on, then the banks require a personal						false


			1122									LN			44			3			false			 3     guarantee from them as well, and we will be						false


			1123									LN			44			4			false			 4     in on that as well.						false


			1124									LN			44			5			false			 5                 The staff recommends approval of						false


			1125									LN			44			6			false			 6     the request for a loan guarantee not to						false


			1126									LN			44			7			false			 7     exceed $600,000, which is 75 percent of						false


			1127									LN			44			8			false			 8     $800,000 term loan excluding any bank						false


			1128									LN			44			9			false			 9     finance fees or costs under Louisiana Small						false


			1129									LN			44			10			false			10     Business Loan and Guarantee Program.						false


			1130									LN			44			11			false			11                 LED will utilize SSBCI funds for						false


			1131									LN			44			12			false			12     the entirety of its recommendation.  It's						false


			1132									LN			44			13			false			13     subject to the bank's commitment letter and						false


			1133									LN			44			14			false			14     the following terms and conditions, and it's						false


			1134									LN			44			15			false			15     just our standard terms and conditions.  I						false


			1135									LN			44			16			false			16     didn't mention that this is going to create						false


			1136									LN			44			17			false			17     five new jobs in the service sector, and if						false


			1137									LN			44			18			false			18     there's any questions, I'll answer them at						false


			1138									LN			44			19			false			19     this point.						false


			1139									LN			44			20			false			20                 MR. ANDRE:						false


			1140									LN			44			21			false			21                 Mr. Naquin, would you like to						false


			1141									LN			44			22			false			22     speak about it?						false
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			1146									LN			45			1			false			 1     years.  Probably third generation.  My						false


			1147									LN			45			2			false			 2     father and my grandfather were in the rental						false


			1148									LN			45			3			false			 3     tool business.  I rent to companies like						false


			1149									LN			45			4			false			 4     Halliburton, Baker, X-Pro, some of the						false


			1150									LN			45			5			false			 5     larger service companies.  Of course, we						false


			1151									LN			45			6			false			 6     also do rent directly to the oil companies,						false


			1152									LN			45			7			false			 7     but that's a young startup.  It's kind of						false


			1153									LN			45			8			false			 8     hard to get your foot in the door with the						false


			1154									LN			45			9			false			 9     oil companies, but I do have seven smaller						false


			1155									LN			45			10			false			10     oil companies that will give us an MSA right						false


			1156									LN			45			11			false			11     off the bat.  We're looking to -- more into						false


			1157									LN			45			12			false			12     the pipeline industry, not so much the						false


			1158									LN			45			13			false			13     tubing side to begin with, but the pipeline						false


			1159									LN			45			14			false			14     cleaning industry is real busy and it's						false


			1160									LN			45			15			false			15     staying real, real strong right now.  So						false


			1161									LN			45			16			false			16     with the mandates from the government, we're						false


			1162									LN			45			17			false			17     staying real busy with that at this time.						false
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			1164									LN			45			19			false			19                 The bank?						false


			1165									LN			45			20			false			20                 MS. CARTER:						false


			1166									LN			45			21			false			21                 Yes.  We want to do this project						false


			1167									LN			45			22			false			22     in the Lafayette area.  We do finance quite						false
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			1174									LN			46			3			false			 3     banked.  Green's Energy is very successful						false


			1175									LN			46			4			false			 4     in that area, but what we see with the						false
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			1179									LN			46			8			false			 8     there.  They lose that touch, and the						false


			1180									LN			46			9			false			 9     salesmen that stay on the with the big						false


			1181									LN			46			10			false			10     company have a difficult time keeping their						false


			1182									LN			46			11			false			11     customers happy, and they see that						false


			1183									LN			46			12			false			12     opportunity that the larger company is						false
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			1185									LN			46			14			false			14     the opportunity to break away and to start						false
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			1187									LN			46			16			false			16     those customers back and grow that business						false


			1188									LN			46			17			false			17     on their own.  And in a lot of cases, over						false


			1189									LN			46			18			false			18     my experience, a lot of companies have						false


			1190									LN			46			19			false			19     started these companies, have sold them						false


			1191									LN			46			20			false			20     right out that noncompete, do it again.						false
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			1231									LN			48			8			false			 8     This startup is not a lot of equipment, so						false


			1232									LN			48			9			false			 9     you can't go many places.						false
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			1240									LN			48			17			false			17     seven customers right now.  Most of them are						false
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			1244									LN			48			21			false			21     pipeline group now, and then there's a new						false
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			1252									LN			49			3			false			 3                 MR. AVANT:						false
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			1294									LN			50			19			false			19                 All over the country from						false


			1295									LN			50			20			false			20     California to New York.  My last year, I had						false
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			1307									LN			51			6			false			 6     I'm not really directly affected by the oil						false


			1308									LN			51			7			false			 7     price because we're doing well work, and on						false


			1309									LN			51			8			false			 8     existing wells that are already in						false


			1310									LN			51			9			false			 9     production.  So hopefully -- and we do see						false


			1311									LN			51			10			false			10     some of the same trends that everybody else						false


			1312									LN			51			11			false			11     does, but hopefully by the time I get						false


			1313									LN			51			12			false			12     started, most of those prices will be over						false


			1314									LN			51			13			false			13     with and we can go on back to work.						false
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			1316									LN			51			15			false			15                 How are they going to get over						false


			1317									LN			51			16			false			16     with?  What do you predict is going to						false
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			1320									LN			51			19			false			19                 I think it's going to go down,						false


			1321									LN			51			20			false			20     bottom out to 48, and then it's going to						false


			1322									LN			51			21			false			21     come back up to 68 no problem by April, and						false


			1323									LN			51			22			false			22     everybody will be just happy as a jaybird.						false
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			1337									LN			52			10			false			10                 Three of them have MSAs and I'll						false


			1338									LN			52			11			false			11     have MSAs with them.						false
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			1341									LN			52			14			false			14                 MR. AVANT:						false


			1342									LN			52			15			false			15                 Master service agreement.  All						false


			1343									LN			52			16			false			16     the big companies require it and it's						false


			1344									LN			52			17			false			17     difficult.  It's a lot of requests and						false


			1345									LN			52			18			false			18     insurance and everything in the world to get						false


			1346									LN			52			19			false			19     the MSA with Halliburton or a big somebody						false


			1347									LN			52			20			false			20     is -- you really need help to get that piece						false


			1348									LN			52			21			false			21     of work accepted.  Once you got it, you got						false


			1349									LN			52			22			false			22     it.  You can do -- you can work for them.						false


			1350									LN			52			23			false			23     Until then, you can't.						false
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			1354									LN			53			1			false			 1     require MSAs.  Six of them don't.  And, of						false


			1355									LN			53			2			false			 2     course, I've already contacted most of them						false


			1356									LN			53			3			false			 3     about the MSAs that are not -- they're going						false


			1357									LN			53			4			false			 4     to help us on in getting those.  So three of						false


			1358									LN			53			5			false			 5     them right now already, I just have to pick						false


			1359									LN			53			6			false			 6     up the paperwork, more or less.						false


			1360									LN			53			7			false			 7                 MR. ANDRE:						false


			1361									LN			53			8			false			 8                 What's involved in getting an						false


			1362									LN			53			9			false			 9     MSA.						false


			1363									LN			53			10			false			10                 MR. NAQUIN:						false


			1364									LN			53			11			false			11                 A quality control audit and						false


			1365									LN			53			12			false			12     going through your procedure manuals and						false


			1366									LN			53			13			false			13     things like that.						false


			1367									LN			53			14			false			14                 MR. ANDRE:						false


			1368									LN			53			15			false			15                 So they audit your process?						false


			1369									LN			53			16			false			16                 MR. NAQUIN:						false


			1370									LN			53			17			false			17                 Correct.						false


			1371									LN			53			18			false			18                 MR. ANDRE:						false


			1372									LN			53			19			false			19                 How long of a period of time						false


			1373									LN			53			20			false			20     does it take?						false


			1374									LN			53			21			false			21                 MR. NAQUIN:						false


			1375									LN			53			22			false			22                 It just depends on when you get						false
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			1384									LN			54			5			false			 5     years, you know, you just have to follow						false


			1385									LN			54			6			false			 6     those steps or you're not going to do						false
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			1393									LN			54			14			false			14     while to get to you, but it usually takes a						false


			1394									LN			54			15			false			15     day, depending whether you're good enough or						false
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			1409									LN			55			4			false			 4     It's pretty paperwork-oriented.  Now, it's						false
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			1423									LN			55			18			false			18     profit thing.						false
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			1450									LN			56			19			false			19                 I have one more question of the						false


			1451									LN			56			20			false			20     bank.  Are the banks in Lafayette concerned						false
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			1468									LN			57			11			false			11     have talked to, especially at this time,						false


			1469									LN			57			12			false			12     they are slowing down.  This is always the						false


			1470									LN			57			13			false			13     time that it does slow down in the oil field						false


			1471									LN			57			14			false			14     industry.  Some of my companies have said						false


			1472									LN			57			15			false			15     that the orders slowing down, but as a						false


			1473									LN			57			16			false			16     whole, they all feel that it's just a moment						false
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			1492									LN			58			9			false			 9     favor, say "aye."						false
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			1524									LN			59			15			false			15                 MR. AVANT:						false


			1525									LN			59			16			false			16                 120 a year from now.						false


			1526									LN			59			17			false			17                 MR. NAQUIN:						false


			1527									LN			59			18			false			18                 There you go.						false


			1528									LN			59			19			false			19                 MR. AVANT:						false


			1529									LN			59			20			false			20                 It's time for me to buy some						false


			1530									LN			59			21			false			21     futures.						false


			1531									LN			59			22			false			22                 MR. ANDRE:						false


			1532									LN			59			23			false			23                 Thank you.  Keep us posted on						false


			1533									LN			59			24			false			24     your results.						false


			1534									LN			59			25			false			25                 Okay.  Is there any other						false


			1535									PG			60			0			false			page 60						false


			1536									LN			60			1			false			 1     business to come before the committee?						false


			1537									LN			60			2			false			 2                 (No response.)						false


			1538									LN			60			3			false			 3                 MR. ANDRE:						false


			1539									LN			60			4			false			 4                 Hearing none, we stand						false


			1540									LN			60			5			false			 5     adjourned.						false


			1541									LN			60			6			false			 6              (Meeting concludes at 10:25 a.m.)						false


			1542									LN			60			7			false			 7						false


			1543									LN			60			8			false			 8						false


			1544									LN			60			9			false			 9						false


			1545									LN			60			10			false			10						false


			1546									LN			60			11			false			11						false


			1547									LN			60			12			false			12						false


			1548									LN			60			13			false			13						false


			1549									LN			60			14			false			14						false


			1550									LN			60			15			false			15						false


			1551									LN			60			16			false			16						false


			1552									LN			60			17			false			17						false


			1553									LN			60			18			false			18						false


			1554									LN			60			19			false			19						false


			1555									LN			60			20			false			20						false


			1556									LN			60			21			false			21						false


			1557									LN			60			22			false			22						false


			1558									LN			60			23			false			23						false


			1559									LN			60			24			false			24						false


			1560									LN			60			25			false			25						false


			1561									PG			61			0			false			page 61						false


			1562									LN			61			1			false			 1                   REPORTER'S CERTIFICATE:						false


			1563									LN			61			2			false			 2						false


			1564									LN			61			3			false			 3						false


			1565									LN			61			4			false			 4                    I, DESIREE DELATTE, Certified						false


			1566									LN			61			4			false			       Court Reporter in and for the State of Louisiana,						false


			1567									LN			61			5			false			 5     as the officer before whom this meeting for the						false


			1568									LN			61			5			false			       Board of Commerce of the Louisiana Economic						false


			1569									LN			61			6			false			 6     Development Corporation, do hereby certify that						false


			1570									LN			61			6			false			       this meeting was reported by me in the stenotype						false


			1571									LN			61			7			false			 7     reporting method, was prepared and transcribed by						false


			1572									LN			61			7			false			       me or under my personal direction and						false


			1573									LN			61			8			false			 8     supervision, and is a true and correct transcript						false


			1574									LN			61			8			false			       to the best of my ability and understanding;						false


			1575									LN			61			9			false			 9						false


			1576									LN			61			9			false			                      That the transcript has been						false


			1577									LN			61			10			false			10     prepared in compliance with transcript format						false


			1578									LN			61			10			false			       required by statute or by rules of the board,						false


			1579									LN			61			11			false			11     that I have acted in compliance with the						false


			1580									LN			61			11			false			       prohibition on contractual relationships, as						false


			1581									LN			61			12			false			12     defined by Louisiana Code of Civil Procedure						false


			1582									LN			61			12			false			       Article 1434 and in rules and advisory opinions						false


			1583									LN			61			13			false			13     of the board;						false


			1584									LN			61			14			false			14                    That I am not related to counsel						false


			1585									LN			61			14			false			       or to the parties herein, nor am I otherwise						false


			1586									LN			61			15			false			15     interested in the outcome of this matter.						false


			1587									LN			61			16			false			16						false


			1588									LN			61			17			false			17     Dated this 9th day of January, 2015.						false


			1589									LN			61			18			false			18						false


			1590									LN			61			19			false			19						false


			1591									LN			61			20			false			20						false


			1592									LN			61			21			false			21                            _________________________						false


			1593									LN			61			21			false			                              DESIRE DELATTE, CCR, RPR						false


			1594									LN			61			22			false			22                            CERTIFIED COURT REPORTER						false


			1595									LN			61			23			false			23						false


			1596									LN			61			24			false			24						false


			1597									LN			61			25			false			25						false





			Index			MediaGroup			ID			FullPath			Duration			Offset









0001

 1   

 2   

 3   

 4   

 5   

 6   

 7                  MEETING MINUTES FOR THE

 8         LOUISIANA ECONOMIC DEVELOPMENT CORPORATION

 9                          HELD AT

10   LOUISIANA STATE EMPLOYEES' RETIREMENT SYSTEM BUILDING

11                   FOURTH FLOOR BOARD ROOM

12                8401 UNITED PLAZA BOULEVARD

13                   BATON ROUGE, LOUISIANA

14              ON THE 19TH DAY OF DECEMBER, 2014

15                   COMMENCING AT 9:32 A.M.

16   

17   

18   

19   

20           REPORTED BY: DESIREE DELATTE, CCR, RPR

21   

22   

23   

24   

25   

0002
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 1                    MR. ANDRE:

 2                    Call to order the Louisiana

 3     Economic Development Corporation board meeting of

 4     December 19th.

 5                    Roll call, please.

 6                    MS. VINNING:

 7                    A.J. Roy.

 8                    (No response.)

 9                    MS. VINNING:

10                    Jay Rousseau.

11                    (No response.)

12                    MS. VINNING:

13                    Alden Andre.

14                    MR. ANDRE:

15                    Here.

16                    MS. VINNING:

17                    Quentin Messer.

18                    (No response.)

19                    MS. VINNING:

20                    Nitin Kamath.

21                    (No response.)

22                    MS. VINNING:

23                    Cal Simpson.

24                    MR. SIMPSON:

25                    Here.
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 1                    MS. VINNING:

 2                    Robert Stewart.

 3                    (No response.)

 4                    MS. VINNING:

 5                    Susan Tham.

 6                    (No response.)

 7                    MS. VINNING:

 8                    Harry Avant.

 9                    MR. AVANT:

10                    Here.

11                    MS. VINNING:

12                    Louis Reine.

13                    (No response.)

14                    MS. VINNING:

15                    Three members out of ten.  We do

16     not have a quorum.

17                    MR. ANDRE:

18                    Okay.  Then we'll call to order

19     the Screening Committee meeting of December 19th.

20     And we have three, so we have a quorum for a

21     screening committee?

22                    MS. VINNING:

23                    Yes, sir.

24                    MR. ANDRE:

25                    Okay.  And we can dispense with
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 1     the roll call again, correct?

 2                    MS. VINNING:

 3                    Correct.

 4                    MR. ANDRE:

 5                    Okay.  The first order of business

 6     is TSE International.  Susan.

 7                    MS. BIGNER:

 8                    Good morning, gentlemen.  I'm

 9     going to ask Rob if he'll come up to the table,

10     please.  I have with me today Rob Barlow, and he

11     is with TSE International they're located in

12     Shreveport, which is Caddo Parish.  They do

13     the --

14                    Tell me what TSE stands for again.

15     I'm sorry

16                 MR. BARLOW:

17                 TSE stands for tension screening

18     equipment.  We manufacture the equipment

19     that actually installs power cables overhead

20     and underground so we service the utilities

21     and contractors that build the actual

22     infrastructure for power distribution.

23                 MS. BIGNER:

24                 Thank you.  Yeah, I had a little

25     bit of trouble trying to explain exactly
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 1     what they did.  They started back in 1970,

 2     and in '84, they were purchased by

 3     Timberland Group, and Timberland Group is

 4     their parent corporation.  They're fully

 5     owned by them.  Timberland Group is located

 6     in Canada, and they serve a worldwide base

 7     of customers.  TSE International basically

 8     services, up until recently, just the United

 9     States and Canada.  They've expanded their

10     marketing and their sales to include South

11     America and Mexico.  To do that, they need

12     to expand their existing facility.  The EDAP

13     was offered to assist with this expansion.

14     It will be 200,000 of a 1.1 project.  The

15     expansion will include additional warehouse

16     and assembly space but will also increase

17     their machine shop, which will double their

18     welding capacity.  TSE currently has 63

19     employees with a payroll of 3.5 million, and

20     they have agreed to maintain those employees

21     during the life of the contract as well as

22     increase their jobs by 30 with a payroll of

23     1.4.  TSE is -- as I said, they're in

24     Canada.  Their bank HSBC Bank Canada has a

25     lien against all of their property.  It has
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 1     it first on all of their property, and so in

 2     place of collateral and apparent guarantee,

 3     they're going to do a pari-passu agreement,

 4     and what that will do is it will share any

 5     liquidation on the first $500,000 of any

 6     type of liquidation, LEDC will share with

 7     HSBC Bank, and it will be a 1 to 1.  This is

 8     a $200,000 grant, so that will cover this

 9     $200,000, and then after that, it will all

10     be the bank's.

11                 TSE, as I said, was located in

12     Caddo Parish.  Caddo Parish currently has an

13     unemployment rate of 6.9 percent against the

14     state's, which is 6.1.  The incentives that

15     have been offered to TSE are quality jobs as

16     well as the EDAP.  LEDC's staff is

17     recommending approval of the $200,000

18     performance grant to TSE with the regular

19     contingencies except for the pari-passu

20     agreement.

21                 I'm going to let Rob speak a

22     little bit about the project, and then if

23     you have any questions, I'll be glad to

24     answer them.

25                 MR. BARLOW:
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 1                 First, thanks for letting us

 2     come here today and have this opportunity.

 3                 As we mentioned, TSE has been in

 4     our current location since 1972.  We have

 5     several employees that are well past 30

 6     years, so keeping our location is important

 7     for us in terms of keeping the skilled labor

 8     that we already have established.  As most

 9     of you probably realize now, our

10     construction division is very limited.

11     There's only three manufacturers in North

12     America that build this type of equipment,

13     and there's only probably seven in the

14     entire world that build this type of

15     equipment, so it's very limited in terms of

16     our competition, but we're very proud to

17     stay and we want to stay in our current

18     location, but we have maximized our current

19     workspace completely.

20                 Since 2011, we've actually been

21     on a steady growth period ever since.  We've

22     doubled our shipments this year compared to

23     2011, and we've already increased our

24     workforce to 60 percent, but we are totally

25     maxed out.  This extra expansion area is

0009

 1     going to create a dedicated, clean,

 2     climate-controlled machine shop area of

 3     almost 10,000 square feet, which doubles my

 4     machine shop space and then opens up all

 5     that existing space for my welling

 6     department.  So we're looking at adding

 7     welders, low skilled people in terms of

 8     material handlers, as well as high skilled

 9     machinists, as well as assembly people.  So

10     it's a variety of people that we'll be

11     looking for adding in that 20- to 30-people

12     range in the coming years.

13                 Are there any questions?

14                 MR. AVANT:

15                 Where are you located in

16     Shreveport?

17                 MR. BARLOW:

18                 We're on the

19     Blanchard-Shreveport Highway between

20     Shreveport and Blanchard, so just off

21     Highway 220 right where --

22                 MR. AVANT:

23                 Is that close to K.C. John [ph]?

24                 MR. BARLOW:

25                 It's close to that, yes.  We're
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 1     actually close to where the Highway 49

 2     entrance is going to run into 220.  We're

 3     actually just one exit down from that.  So

 4     that's really close to us.

 5                 MR. AVANT:

 6                 So the reason for Shreveport is

 7     all of your skilled people are already

 8     there?

 9                 MR. BARLOW:

10                 Yes.  Yes.

11                 MR. AVANT:

12                 Do you have offices in the

13     United States?

14                 MR. BARLOW:

15                 Well, what we do is we have

16     salesman located within the different

17     divisions of the United States, so we have

18     five salesman that live within their

19     territories.  We also have another salesman

20     that lives out of Miami.  He handles Mexico,

21     Central and South America, and we had a

22     salesman that recently left us.  He was out

23     of Houston and he handled the Middle and Far

24     East and Australia.  So we've expanded

25     outside North America now, and that's really
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 1     what's putting pressure on our manufacturing

 2     capabilities to keep up with they are.

 3                 We're currently running about

 4     four and a half to five months backlog, so

 5     right now I'm building -- I'm taking orders;

 6     my delivery times are in May.  And it's been

 7     like that for the last three years.  We just

 8     cannot keep up with the demand for our

 9     equipment, which is fantastic news for us,

10     but we need to expand in order to actually

11     facilitate better service to our customers

12     and then allow us to then grow into our

13     international market.

14                 MR. ANDRE:

15                 You mentioned you have a limited

16     number of people that are your competitors,

17     right?

18                 MR. BARLOW:

19                 Yes.

20                 MR. ANDRE:

21                 What is your market share?

22                 MR. BARLOW:

23                 In the United States, we're

24     probably above 50 percent of the market.

25     Our main competitor is up in Oakland,
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 1     Oklahoma, and he's probably running right

 2     now 30 to 35 percent.  We're probably around

 3     50 to 55, and then there's a couple minor

 4     players, but some build some small

 5     quantities.  So in North America, we're

 6     quite strong.  Internationally, we sell very

 7     little national.  Our main competitors --

 8     the number one manufacturer in the world is

 9     out of Italy, and they, unfortunately, get

10     substantial subsidies from their Italian

11     government, which makes it incredibly

12     difficult to compete with them.  But that's

13     one of the reasons that we moved all of our

14     manufacturing for tension screening

15     equipment to Shreveport.  We feel that we

16     can compete with the skilled labor we have,

17     and the people that we have now are

18     currently payroll areas, and the cost of

19     steel and the cost of materials that we get

20     from the north Louisiana section, we can

21     compete with the Italians, we think, head to

22     head.

23                 MR. ANDRE:

24                 Describe for me specifically

25     what the EDAP will money be used for.
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 1                 MR. BARLOW:

 2                 It will be used for the actual

 3     building part of the --

 4                 MR. ANDRE:

 5                 The expansion of the building?

 6                 MR. BARLOW:

 7                 The expansion of the building,

 8     yes.  So currently we have just under 30,000

 9     square feet of manufacturing space.  What we

10     would like to do is a we're adding 10,000

11     square foot expansion building on the back

12     of it and increasing our concrete area out

13     the back so we have more space around the

14     new building, and that new building will be

15     completely air-conditioned and a clean room

16     just for our machine shop so that our CNC

17     equipment hopefully will stop breaking down

18     as much, being in a cleaner environment.

19                 MR. ANDRE:

20                 What if they built the building

21     in a new area without the skilled craftsman?

22     It's pretty tight in this area as well.

23                 MR. BARLOW:

24                 It's especially very tight.  The

25     oil and gas industry has picked up again,

0014

 1     and as soon as they pick up, we start to

 2     have a lot of difficulty trying to attract

 3     machine shop people.  But in our little

 4     area, most of the machine shops are not

 5     climate controlled, not clean environment.

 6     They're just out in normal merchandising

 7     space.

 8                 MR. ANDRE:

 9                 So you want to attract people

10     with your work environment?

11                 MR. BARLOW:

12                 We certainly believe that we

13     will be able to now attract a higher quality

14     of people and get more of a line-up at our

15     door trying to get into these positions

16     because of the improved working conditions

17     that we'll be able to offer.

18                 MR. ANDRE:

19                 It should be able to help you

20     find people as well.

21                 MR. BARLOW:

22                 Yes.  And, yes, we're certainly

23     having to increase our pay raise for machine

24     shops at this point, but, again, it's very

25     hard to compete dollar-for-dollar head up
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 1     against the gas and oil companies.  They're

 2     very high.

 3                 MR. ANDRE:

 4                 We're fighting this, too.  We're

 5     in the chemical industry.  We're fighting

 6     the same thing.

 7                 MR. BARLOW:

 8                 It's definitely a challenge.

 9                 MR. ANDRE:

10                 Okay.  What's the feeling of the

11     committee?

12                 MR. AVANT:

13                 I make a motion to approve.

14                 MR. SIMPSON:

15                 Second.

16                 MR. ANDRE:

17                 Motion and second.  Are there

18     any comments from the public?

19                 (No response.)

20                 MR. ANDRE:

21                 Hearing none, all in favor, say

22     "aye."

23                 (Several members respond "aye.")

24                 MR. ANDRE:

25                 Any opposed?
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 1                 (No response.)

 2                 MR. ANDRE:

 3                 Okay.  Passed.

 4                 And congratulations and keep us

 5     posted your progress, okay?

 6                 MR. BARLOW:

 7                 We'll be very happy to.  Thank

 8     you very much.

 9                 MR. ANDRE:

10                 The next order of business is CF

11     Industries Nitrogen.

12                 MS. BIGNER:

13                 Yes, sir.  I'm going to call to

14     the table Jeff Tomlinson.

15                 MR. JOHNSON:

16                 It will be Morris Johnson.

17                 MS. BIGNER:

18                 Okay.  I'm sorry.  Morris

19     Johnson.

20                 MR. ANDRE:

21                 I'm sorry.  What was the name?

22                 MR. JOHNSON:

23                 Morris Johnson.

24                 MS. BIGNER:

25                 And he's the operation manager

0017

 1     at the CF Industries Nitrogen, which is

 2     located in Donaldsonville, which is

 3     Ascension Parish.  CF Industries has been in

 4     Louisiana since 1946.  The existing facility

 5     is going to be expanding.  They're going to

 6     -- the EDAP is going to be used for a dock

 7     area.

 8                 This will be your fifth dock?

 9                 MR. JOHNSON:

10                 Yes.

11                 MS. BIGNER:

12                 They have five docks on the

13     Mississippi River currently.  They also can

14     distribute by interstate as well as by rail.

15     CF Industries Holdings is the parent

16     company.  Up until recently, they had a

17     nitrogen segment and a phosphate segment.

18     They sold off the phosphate and now they're

19     concentrating strictly on the nitrogen.  The

20     Donaldsonville facility is one of two

21     facilities that does distribution for CF

22     Holdings.  In 2013, as I said, they sold off

23     their other segment.  They're going to be

24     using those funds to increase this -- both

25     of the distribution facilities, but we're
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 1     really excited to have the one here in

 2     Donaldsonville.  It's a $2.2 billion

 3     project.  The EDAP is going to be for $2

 4     million, and, as I said, it's going to be

 5     for an additional dock area.  CF Industries

 6     currently has 361 employees with a payroll

 7     of $48 dollars, and they've agreed to create

 8     93 jobs next year with a payroll of 5.8.

 9     The contract will be for five years.  There

10     will be a lien against a urea ammonia

11     nitrate tank with a value of more than $10

12     million as collateral as well as a parent

13     guaranty.  They're going to be making use of

14     the Quality Jobs as well as the EDAP

15     program.  Staff recommends approval of the

16     project for a $2 million EDAP with the

17     existing.  CF Industries has agreed to

18     maintain the 361 employees and increase the

19     93 employees within a five-year period of

20     the contract, and we have the normal

21     contingencies that we have on most of the

22     EDAPs.

23                 Are there any questions?

24                 MR. ANDRE:

25                 Could we --
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 1                 MR. JOHNSON:

 2                 Sure.  Thank you.  My name is

 3     Morris Johnson.  I'm the operations manager

 4     at CF Industries Nitrogen in Donaldsonville.

 5     On behalf of CF Industries Nitrogen, I'd

 6     like to thank LEDC for the initiative put

 7     forth for this project.  It will certain

 8     contribute to Donaldsonville site being

 9     selected for this very important expansion.

10                 As mentioned, CF Industries

11     Nitrogen is a wholly-owned subsidiary of CF

12     Industries Holdings, which is publicly

13     traded company also known as CF.  CF

14     operates 7 nitrogen manufacturing facilities

15     in North America, two in Canada, two in

16     Oklahoma, one in Iowa, and one in

17     Mississippi.  We also have numerous

18     distribution facilities located throughout

19     the Midwest.

20                 The Donaldsonville complex has

21     been an integral of the Donaldsonville and

22     Ascension Parish community now for over 45

23     years.  We're the largest nitrogen

24     manufacturing site in North America.  This

25     project, valued at $2.2 billion, I
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 1     understand includes 3,500 metric tons a day

 2     urea at the granulation plant, 1,500 tons a

 3     day at the nitric acid plant, and 4,500

 4     metrics tons a day at the urea ammonium

 5     nitrate or UAN facility.  Once completed, it

 6     will increase shippable project out of our

 7     site by about 50 percent.  It will make the

 8     site the largest manufacturing site in the

 9     world by a large margin.  It's extremely

10     strategic for our company.  Donaldsonville

11     offers a number of strategic advantages,

12     including access to the river, as we

13     mentioned.  The incentive would be used to

14     build a barge loading facility in addition

15     to a warehouse and other infrastructure at

16     our site.

17                 The project's on schedule to be

18     completed in the first quarter of 2016.  We

19     currently have approximately 2,000

20     construction personnel on our site.  That

21     will peak probably in March, around 3,200.

22     Once completed, we'll have created 93

23     permanent CF positions in addition to the

24     roughly 350 that we have today.

25                 So, you know, overall it's an
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 1     incredible project for the company.  A lot

 2     of the strategic advantage that this project

 3     brings is obviously access to low cost North

 4     American gas and give us the opportunity to

 5     export projects outbound throughout the

 6     Mississippi River to South America and

 7     Europe in lieu of just the North American

 8     midwest market.

 9                 So if you have any questions

10     regarding this project, I'd be more than

11     happy to answer them.

12                 MR. SIMPSON:

13                 Is your main customer bagged

14     fertilizer companies or --

15                 MR. JOHNSON:

16                 Yeah, we're a wholesaler, so we

17     really sell into the cooperative market, and

18     then they sell down into the retail market.

19     So for us, really the smallest product that

20     we sell is a trunk.  About 60 percent of our

21     product is shipped by barge or ship and

22     then, of course, the ammonia is primarily

23     through the NuStar ammonia pipeline directly

24     in the Midwest.  So we don't have any retail

25     or bagging operations.  It's all whole
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 1     product.

 2                 MR. AVANT:

 3                 That's quite a project.  You're

 4     asking for less than 1 percent of the whole

 5     deal.

 6                 MR. JOHNSON:

 7                 Yeah.

 8                 MR. ANDRE:

 9                 I have a -- go ahead.

10                 MR. AVANT:

11                 I don't have any.

12                 MR. ANDRE:

13                 I doubt it would ever come to

14     this, but should we have to lay claim to

15     this tank, is it -- how do you select them?

16     Is it off to the side?  Is it not integral

17     to the operation itself?

18                 MR. JOHNSON:

19                 No, we actually have about --

20     the UAN tank, we're actually building a new

21     one, and we've got another six on the site.

22     We got about 130,000 tons of storage, so

23     this one was just selected because it was

24     one of the newer ones.

25                 MR. AVANT:
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 1                 Who would take it and go sell

 2     it?

 3                 MS. BIGNER:

 4                 That's a good question.

 5                 MR. ANDRE:

 6                 What's the pleasure of the

 7     committee?

 8                 MR. SIMPSON:

 9                 I move we go through with the

10     approval.

11                 MR. AVANT:

12                 Second.

13                 MR. ANDRE:

14                 Any comments from the public?

15                 (No response.)

16                 MR. ANDRE:

17                 Okay.  Hearing none, all in

18     favor, say "aye."

19                 (Several members respond "aye.")

20                 MR. ANDRE:

21                 Any opposed?

22                 (No response.)

23                 MR. ANDRE:

24                 Congratulations.

25                 MR. JOHNSON:
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 1                 Thank you.

 2                 MR. ANDRE:

 3                 Best wishes with that big

 4     project.  How are you doing finding

 5     craftsmen to build that facility?  Out here

 6     it's getting really tight in that area.

 7                 MR. JOHNSON:

 8                 Yeah, well, it's getting

 9     increasingly difficult.  We were fortunate

10     that we started this, you know, roughly a

11     year ago.  And we've split it up among some

12     of the major GCs in the area, CBNI and

13     Turner among others.  So we're trying to not

14     utilize one major contractor, but certainly

15     as each month passes, we find that, as other

16     projects begin to break ground, quality

17     craft personnel are certainly increasingly

18     more difficult to find and retain.

19                 MR. SIMPSON:

20                 Is there any type of a schedule?

21                 MR. JOHNSON:

22                 Not yet.  No.  I think -- like I

23     said, I think we've been fortunate that we

24     got in -- we had contracts in place fairly

25     early, and knowing that this was probably
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 1     going to be going on at this time and that

 2     included a number of schedule incentives to

 3     try and keep the contractors that we have on

 4     site through the end of the project.

 5                 MR. ANDRE:

 6                 I operate a chemical plant here

 7     in Baton Rouge, and you're stealing our

 8     people already.  It's going to get worse, I

 9     guess.  So the established ongoing paying

10     penalty.

11                 MR. AVANT:

12                 I'm sure LEG in Lake Charles is

13     taking a lot, too.

14                 MR. JOHNSON:

15                 Yeah.  I think for us, you know,

16     GR plays a big role in it, but, like I said,

17     we've been very much fortunate so far.  I

18     will just say that I think getting started

19     early is the key.  You know, starting next

20     year, I would think it's going to be

21     increasing difficult year over year.

22                 MR. ANDRE:

23                 Thank you.  The next project is

24     Providence Foods.  And which of you is

25     the -- you, I'll reckon.
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 1                 MS. BIGNER:

 2                 Yes, sir.

 3                 All right.  We have Providence

 4     Foods here with us.  I have the mayor of

 5     Lake Providence here, Bobby Amacker.

 6     Providence Foods is going to be a startup.

 7     I also have Grady Brown and Reynold Minsky.

 8     Reynold Minsky has Minsky Pecan Market and

 9     Grady Brown is part of Panola Pepper

10     Corporation.  These two gentlemen along with

11     Mr. Brennan McEnterf are going to start

12     Providence Foods in Lake Providence.

13     Providence Foods is going to do corn

14     relish --

15                 MR. ANDRE:

16                 These two gentlemen will be the

17     owners?

18                 MS. BIGNER:

19                 Yes, sir.

20                 MR. ANDRE:

21                 Of this new startup?

22                 MS. BIGNER:

23                 Right.  They're going to be --

24     Mr. McEnterf, Mr. Minsky, and Mr. Brown are

25     going to be equal owners of Providence
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 1     Foods.  They will be producing sliced green

 2     tomatoes, relish, chow chow.  They're going

 3     to be doing it in industrial sizes as well

 4     as the smaller bottles for retail.  Mr.

 5     McEnterf is the grandson of Doug Moran, who

 6     up until recently, was using his recipe to

 7     do the relish and the sliced green tomatoes

 8     and the pickles, the Cajun pickles and all.

 9     Mr. McEnterf is going to inherit the

10     equipment, the recipes, and the customer

11     list from this grandfather, and they are

12     going to open this new commercial business

13     in Lake Providence.

14                 Lake Providence has agreed to

15     purchase a building that used to be a

16     commercial convenience store, and the EDAP

17     is going to be used to purchase the building

18     and do a rehab to make it into a canning

19     manufacturing facility.  They're going to

20     redo --

21                 MR. ANDRE:

22                 The city is going to own the

23     building in which they're going to operate?

24                 MS. BIGNER:

25                 Right.  The town is going to own
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 1     it, and they'll own it through the life of

 2     the contract.

 3                 MR. ANDRE:

 4                 Okay.

 5                 MS. BIGNER:

 6                 Our EDAP is going to be going to

 7     the city to purchase and rehab the building

 8     itself.  Mr. Minsky and Mr. Brown have also

 9     been out beating the bushes to make sure

10     that they can get into other markets for

11     this project.  We're going to do a $245,000

12     EDAP, and, like I said, it's going to be to

13     acquire the building and do the rehab on it.

14     Providence Foods has agreed to create 24 new

15     jobs in Lake Providence with a pay roll of

16     635,000.  Lake Providence is located in East

17     Carroll Parish, which is one of the poorest

18     communities in our state.  They have a

19     double digit unemployment.  It's 11.8

20     percent in September compared to the

21     state's, which is 6.1.

22                 Both Mr. Brown and Mr. Minsky

23     have agreed to do personal guarantees on

24     this project, and since it's an EDAP and the

25     city's going to own the property, we've not
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 1     asked for collateral.  We have the standard

 2     contingencies along with the in solido

 3     guarantees from Mr. Brown and Mr. Minsky.

 4                 Are there any questions?

 5                 MR. ANDRE:

 6                 No.

 7                 MS. BIGNER:

 8                 I'm going to turn it over and

 9     let them speak.

10                 Mayor, go ahead.

11                 MR. AMACKER:

12                 First like I'd to just thank you

13     for having us here, and I just want you to

14     you know there's just no way this could

15     happen in Lake Providence without you

16     participating with us.  We are a poor town,

17     a poor community, and we just don't have the

18     resources.  In 1970, we had 30,000 people

19     living in East Carroll Parish and now

20     there's 80.  We have 3,000 inside the city

21     limits.  This particular project, we're

22     really excited about.  We have people lining

23     up for the job and it's going to produce.

24                 When the LED came out with their

25     public announcement on this project, they
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 1     called me for a quote, and one of the things

 2     I had, I told them, was that one of the

 3     things that strikes me about this project is

 4     the high probabilities of success, and the

 5     reason is because -- we call Brady "Bubba"

 6     -- and Reynold have been business in Lake

 7     Providence for years and Bubba run Panola

 8     Pepper Factory.  He sells his products all

 9     over the world.  He exports to Japan and

10     Europe and all the United States.  Reynold

11     has people coming from all over the South to

12     buy his projects at his pecan market.

13                 This particular product that

14     he's got right here is what they're going to

15     be manufacturing.  It already has an

16     established market.  So they don't have to

17     go out there and develop a market for it,

18     and we all know you can manufacture, but if

19     you can't sell it, you haven't done

20     anything.  They have a huge probability of

21     success because of that and because of the

22     markets and because of their expertise in

23     that area.  And I just can't overstate it.

24     We're just so excited about this, and I just

25     want to thank you again for that.  You're
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 1     going to have to talk to them about the

 2     process and the products.  They know more

 3     about that than I do.

 4                 MR. ANDRE:

 5                 Okay.

 6                 MR. BROWN:

 7                 I'm Grady Brown.  I've been in

 8     the hot sauce business -- I started in 1983

 9     with a family recipe on our Panola

10     plantation.  I employed about 35, 40 people

11     on the plantation at that time, and I

12     started that business to employ the farm

13     laborers in the wintertime to make hot sauce

14     and other products.  We employ over 40

15     people right now at the Panola plant.  I've

16     just retired and turned it over to my

17     daughter and her husband, who just relocated

18     from Baton Rouge about five years ago.

19     They're learning the business, so now I feel

20     comfortable and safe that they can carry on

21     the business.  And being retired, I didn't

22     like it, and this opportunity came about

23     several months ago when Mr. Moran in

24     Shreveport, he wanted to get out of the

25     business.  He was retired, basically, and
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 1     wanted someone else to make it for him and

 2     he's going to continue his sales through his

 3     Shreveport office.  We will make it for him

 4     under his brand, and he will send his

 5     present customers that's over -- he has over

 6     a million dollars in sales as we speak, as

 7     he told us.  I also will grant, under my

 8     brand, Panola brand, I have a network of

 9     brokers for the last 15 years based all over

10     the United States, Japan, Europe, and

11     there's only one other company in Louisiana

12     to make a sliced green tomato, and the

13     quality -- we've tried it.  It's not as good

14     as Mr. Moran's in Shreveport.  So we feel

15     like we're a step ahead.  We have a broker

16     in New Orleans.  We've been to California.

17     We have a broker in California that's very

18     excited about these products, especially the

19     hot sauce.  We will basically be a

20     manufacturing plant.  We will manufacture

21     under private labeling.  We will manufacture

22     by co-packing.  In other words, if a

23     customer comes in and has a barbecue sauce

24     that wants us to make his recipe, we'll be

25     equipped and qualified to do that.  So we'll
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 1     be both packing for Mr. Moran and Panola day

 2     one.  We're just trying to get this

 3     building, get this operation approved and

 4     get on the road.  In the food business,

 5     nothing happens pretty much in December.

 6     They start meeting with people.  We have

 7     things lined up for January and February to

 8     start.  We need to be in operation ASAP.  So

 9     I've been in business -- besides farming and

10     the food business, I've been very excited

11     about this business.  The products are very

12     good quality.  The sales are there.  We just

13     need to get the product made and get it out

14     there.

15                 MR. MINSKY:

16                 I would only add that we feel

17     like we can increase the million dollar

18     sales to 3 million within three years.  We

19     don't think that's going to be a problem.

20     If we continue to do like we're doing and

21     market like we know how to market and make a

22     product, and we know that we can we feel

23     comfortable and we can get the necessary

24     labeler.  Because there are people that have

25     inquired about it, and we -- you just can't
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 1     believe the number that come in my market

 2     requesting a job, and right now we don't

 3     have anything to offer.  Hopefully by

 4     January, we'll be able to -- it won't take

 5     us long really to get any business if we can

 6     get started.  And I do want to thank you for

 7     having us here today.

 8                 MR. AMACKER:

 9                 I do have a couple of dozen

10     people who already signed up for employment,

11     so I've already have the applications, all

12     the information on them.  The building is in

13     a low -- low income area, so it's been

14     closed for three years.  It's going to be a

15     very big asset to Lake Providence.  People

16     can walk to work.

17                 MR. AVANT:

18                 How many square feet is your new

19     place?

20                 MR. AMACKER:

21                 Twelve thousand.

22                 MR. AVANT:

23                 And your existing facility now,

24     tell me about it.

25                 MS. BIGNER:
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 1                 This a new startup.

 2                 MR. AMACKER:

 3                 This is a new startup.

 4                 MR. AVANT:

 5                 You were talking about going

 6     from 1 million to 3 million.  You're selling

 7     product now?

 8                 MR. AMACKER:

 9                 Well, the product, the man that

10     we're going to partner with is selling the

11     product now.  His sales are 1 million a

12     year.

13                 MR. AVANT:

14                 Moran.

15                 MS. BIGNER:

16                 Moran, yeah.  What they're going

17     to do is they're going to be producing using

18     Doug Moran's recipes and everything.

19     They're going to can goods for him so that

20     if he wants to, he can continue to sell, but

21     he will no longer be in the manufacturing

22     and the canning market.

23                 MR. BROWN:

24                 Taking over that business from

25     Moran.
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 1                 MR. BROWN:

 2                 They're buying lots of new

 3     machinery, boilers.  And we will move his

 4     stuff that he's had for 30 years from

 5     Shreveport to Lake Providence.  Not a whole

 6     lot, but blanchers and tables and label

 7     machines and slicers and dicers, which we

 8     will be able to start as soon as we get it

 9     all moved in.

10                 MR. SIMPSON:

11                 Do the new products already have

12     distribution and been approved in grocers?

13                 MR. BROWN:

14                 They do under his label, Moran's

15     label.  He's been 20, 30 years doing

16     business.  His business is about a million,

17     million and a half right now.

18                 MR. AMACKER:

19                 And I might add, the brokers

20     have been really adamant.  They're calling

21     us and relaying to us how important it is

22     for us to continue this operation because of

23     Mr. Moran's past sales and his past

24     services.

25                 MR. SIMPSON:
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 1                 He will still be a partner or --

 2                 MR. BROWN:

 3                 His grandson will.

 4                 MR. ANDRE:

 5                 My question is -- tomatoes are

 6     not grown year-round, so is this a

 7     twelve-month operation or a seasonal

 8     operation?

 9                 MR. BROWN:

10                 Twelve-month.  We're able to

11     acquire tomatoes eleven months out of the

12     year.  Fresh ones.  You've got to have fresh

13     green tomatoes, and we have a marketplace to

14     acquire truckloads for eleven months in

15     April.  We'll have to buy two truckloads or

16     four truckloads or -- and we're going to

17     have adequate refrigeration for that.  We

18     know that we've got to do that in those

19     months, so we're going to build adequate

20     refrigeration to take care of those extra

21     months of supply we have to have.

22                 MR. ANDRE:

23                 Y'all buy them green and

24     refrigerate them and keep them green?

25                 MR. BROWN:
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 1                 Sir?

 2                 MR. ANDRE:

 3                 You buy them green, right?

 4                 MR. BROWN:

 5                 Buy them green.

 6                 MR. ANDRE:

 7                 Does the refrigeration keep them

 8     from ripening?

 9                 MR. BROWN:

10                 That's correct.  They can't be

11     ripe.  That's right.

12                 MR. AVANT:

13                 And in the process, you soak

14     them and --

15                 MR. BROWN:

16                 Blanch them and package them at

17     200 degrees.

18                 MR. AVANT:

19                 Do y'all do pickled okra?

20                 MR. BROWN:

21                 We're going to work on it.

22     We're also looking at a chili factory.  We

23     will be able to do chili, barbecue sauce,

24     okra, and a lot of other things.  We will be

25     -- once we get these three going and okra
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 1     business, we're looking at okra very

 2     seriously.  Chili also.

 3                 MS. BIGNER:

 4                 One thing out on the table is

 5     the green tomatoes in the bigger jar.  They

 6     have the relish on the right-hand side and

 7     they have jalapeno relish on the left-hand

 8     side.

 9                 MR. BROWN:

10                 They'll be packed in five-gallon

11     pails and one-gallon.  Everything will be in

12     glass, but we can't have -- we're looking at

13     plastic, by the way, that will not breathe.

14     That way it will be cheaper for the

15     restaurant entities and sales at restaurants

16     and convenience stores.  But right now we

17     have no supply for this pouch, so to speak,

18     that doesn't breathe, but we will have it in

19     a couple of months.  So that will be another

20     way to market.  Rather than glass, we'll do

21     a pouch for the gallons.

22                 MR. ANDRE:

23                 Saving as well.  The plastic is

24     lighter.

25                 MR. BROWN:
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 1                 It will be a lot lighter.  The

 2     plastic will be a lot lighter.  The problem

 3     right now, the only way -- the five-gallon

 4     buckets that we will have to package in, for

 5     the time being, will have to be refrigerated

 6     immediately upon packaging.  The glass does

 7     not have to be refrigerated, so that's

 8     another reason that we have to have adequate

 9     refrigeration and larger areas to

10     refrigerate in, and we're going to do --

11     we've provided a better way of that.

12                 MR. ANDRE:

13                 What's the feeling of the

14     committee?

15                 MR. SIMPSON:

16                 I say we approve.

17                 MR. AVANT:

18                 Second.

19                 MR. ANDRE:

20                 Motion and a second.  Any

21     comments from the audience?

22                 (No response.)

23                 MR. ANDRE:

24                 Hearing none all in favor, say

25     "aye."
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 1                 (Several members respond "aye.")

 2                 MR ANDRE:

 3                 Any opposed?

 4                 (No response.)

 5                 MR. ANDRE:

 6                 Thank you.  Congratulations.

 7                 MR. BROWN:

 8                 We certainly appreciate it very

 9     much.

10                 MR ANDRE:

11                 I see your smile from ear to

12     ear, and I feel for you because I've been

13     through that area, and it is --

14                 MR. AMACKER:

15                 It's tough out there.

16                 MR. ANDRE:

17                 I know.

18                 MR. AMACKER:

19                 What they're talking about is

20     starting out with 15 or 20 jobs.  We're

21     hoping that they expand like they're talking

22     about.  At the end of five years, it will be

23     40, 50 jobs, and that's huge for Lake

24     Charles.

25                 MR. ANDRE:
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 1                 Keep us posted on your results,

 2     okay?

 3                 MR. BROWN:

 4                 Thank you very much.

 5                 MR. ANDRE:

 6                 Best wishes.

 7                 MS. BIGNER:

 8                 Thank you, gentlemen.

 9                 MR. ANDRE:

10                 Okay.  Our next project is ten

11     investments.

12   

13                 MR. PENNINGTON:

14                 Good morning.  Before we get

15     started, I would just like to introduce Ms.

16     June Carter [ph] from Houma Bank, and this

17     is Todd Naquin.  Did I say that right?

18     Close?  Sorry about that.

19                 MR. ANDRE:

20                 With a name like Andre, I

21     understand that.

22                 MR. PENNINGTON:

23                 He is the business owner we'll

24     be talking about today.  Today we have a

25     loan guaranty request from TN Investments
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 1     doing business as Rental Service Specialty.

 2     RSS is a startup in the oil field sector.

 3     They rent out specialized equipment to the

 4     oil and gas industry.  The loan we're going

 5     to be looking at today is $800,000

 6     non-revolving line of credit, which will

 7     become a term loan at the end of one year.

 8     It will be turned out over five years.  The

 9     loan will be only for the first year and

10     then, like I said, turned out.  The straight

11     is will be 6.25.  Mr. Naquin has over 20

12     years' experience in the oil field realm

13     service industry as a manager for Green

14     Energy.  He is currently under a noncompete

15     clause from his former company, and as soon

16     as that clause runs its course, and he

17     purchases the equipment, he'll begin, and

18     that will be in April of 2015.  Essentially,

19     what this loan is for is to purchase all the

20     different equipment that we will need to

21     rent out.  He will be putting 30,000 in this

22     business, and we will have a UCC on all

23     equipment and inventory and a personal

24     guarantee from Mr. Naquin.  In addition to

25     that, he plans on bringing on some future
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 1     business partners, and at that time they

 2     come on, then the banks require a personal

 3     guarantee from them as well, and we will be

 4     in on that as well.

 5                 The staff recommends approval of

 6     the request for a loan guarantee not to

 7     exceed $600,000, which is 75 percent of

 8     $800,000 term loan excluding any bank

 9     finance fees or costs under Louisiana Small

10     Business Loan and Guarantee Program.

11                 LED will utilize SSBCI funds for

12     the entirety of its recommendation.  It's

13     subject to the bank's commitment letter and

14     the following terms and conditions, and it's

15     just our standard terms and conditions.  I

16     didn't mention that this is going to create

17     five new jobs in the service sector, and if

18     there's any questions, I'll answer them at

19     this point.

20                 MR. ANDRE:

21                 Mr. Naquin, would you like to

22     speak about it?

23                 MR. NAQUIN:

24                 Yes, sir.  I've in the rental

25     tool business for now about approximately 20
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 1     years.  Probably third generation.  My

 2     father and my grandfather were in the rental

 3     tool business.  I rent to companies like

 4     Halliburton, Baker, X-Pro, some of the

 5     larger service companies.  Of course, we

 6     also do rent directly to the oil companies,

 7     but that's a young startup.  It's kind of

 8     hard to get your foot in the door with the

 9     oil companies, but I do have seven smaller

10     oil companies that will give us an MSA right

11     off the bat.  We're looking to -- more into

12     the pipeline industry, not so much the

13     tubing side to begin with, but the pipeline

14     cleaning industry is real busy and it's

15     staying real, real strong right now.  So

16     with the mandates from the government, we're

17     staying real busy with that at this time.

18                 MR. ANDRE:

19                 The bank?

20                 MS. CARTER:

21                 Yes.  We want to do this project

22     in the Lafayette area.  We do finance quite

23     a bit of oil field service companies.  Been

24     very successful.  Personally, I've been a

25     lender, commercial lender for almost 20
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 1     years and have had tremendous success with

 2     every oil field service company that I have

 3     banked.  Green's Energy is very successful

 4     in that area, but what we see with the

 5     smaller oil field service rental companies

 6     get bought out by the larger guys.  What's

 7     happening is the customer service isn't

 8     there.  They lose that touch, and the

 9     salesmen that stay on the with the big

10     company have a difficult time keeping their

11     customers happy, and they see that

12     opportunity that the larger company is

13     pushing those customers away and gets them

14     the opportunity to break away and to start

15     their own business and to continue to get

16     those customers back and grow that business

17     on their own.  And in a lot of cases, over

18     my experience, a lot of companies have

19     started these companies, have sold them

20     right out that noncompete, do it again.

21     It's just -- that's the success that I see

22     -- that I've seen in the last 20 years that

23     I've banged the oil field service companies,

24     that they've been able to do that two or

25     three times.
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 1                 MR. ANDRE:

 2                 Has your bank had a relationship

 3     with Mr. Naquin before?

 4                 MS. CARTER:

 5                 Personal relationship with one

 6     of our lenders.  We have not banked his

 7     smaller oil field service company before

 8     Green's bought them.  That's correct, right?

 9                 MR. NAQUIN:

10                 Yeah.  My dad owned the company.

11     I didn't own it.

12                 MS. CARTER:

13                 So no, we don't have any

14     previous experience with him yet.

15                 MR. AVANT:

16                 You had an interest in Green's

17     Energy and then you sold out?

18                 MR. NAQUIN:

19                 My dad.

20                 MR. AVANT:

21                 Your dad?

22                 MR. NAQUIN:

23                 Yes, sir.

24                 MR. AVANT:

25                 So y'all can get back in.
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 1     What's the date you can --

 2                 MR. NAQUIN:

 3                 April 30th next year.

 4                 MR. AVANT:

 5                 Describe what -- you're going to

 6     be south Texas, south Louisiana, north

 7     Louisiana?  Where are you going with this?

 8     This startup is not a lot of equipment, so

 9     you can't go many places.

10                 MR. NAQUIN:

11                 No, sir.

12                 MR. AVANT:

13                 You've got to concentrate on

14     one.

15                 MR. NAQUIN:

16                 We're actually concentrating on

17     seven customers right now.  Most of them are

18     pipeline cleaning companies.  In other

19     words, they inspect Baker pipeline, which is

20     now Baker-Halliburton pipeline.  X-Pro has a

21     pipeline group now, and then there's a new

22     one that's up and coming that we'll start

23     getting some of that work as well.  So four

24     of those guys right off the bat and then

25     also drill stem testing and TCP work and
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 1     service arm packages, test heads, loose

 2     floor manifolds, just a service arm.

 3                 MR. AVANT:

 4                 Flow back stuff?

 5                 MR. NAQUIN:

 6                 Flow back stuff.  Yes, sir.

 7                 MR. AVANT:

 8                 On the pipeline thing, you're in

 9     the installation or after it's in?

10                 MR. NAQUIN:

11                 After it's in.

12                 MR. AVANT:

13                 After it's in.  So you're in the

14     pipelines and pressure testing or helping

15     assisting in that way?

16                 MR. NAQUIN:

17                 Just running equipment to keep

18     that line active so that they don't lose

19     anything.

20                 MR. ANDRE:

21                 So you're just renting the

22     equipment for them to do it.

23                 MR. NAQUIN:

24                 Correct.  I don't actually do

25     the job.  I just rent the equipment.  Now,
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 1     we may go out and rig up at certain times to

 2     help him out when they're short-handed.

 3     But, you know, with five people,

 4     essentially, it's kind of hard to for two of

 5     us to break away to rig up a location.

 6                 MR. AVANT:

 7                 So these seven companies, where

 8     are they?

 9                 MR. NAQUIN:

10                 They're all in Lafayette.

11                 MR. AVANT:

12                 All in Lafayette that you're

13     going to service?

14                 MR. NAQUIN:

15                 Yes, sir.

16                 MR. AVANT:

17                 Where are they working.

18                 MR. NAQUIN:

19                 All over the country from

20     California to New York.  My last year, I had

21     equipment at 17 different states, last year.

22                 MR. AVANT:

23                 With Green?

24                 MR. NAQUIN:

25                 Yeah, with Green's.
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 1                 MR. ANDRE:

 2                 What's the $50 oil price going

 3     to do to you?

 4                 MR. NAQUIN:

 5                 It's going to hurt a little bit.

 6     I'm not really directly affected by the oil

 7     price because we're doing well work, and on

 8     existing wells that are already in

 9     production.  So hopefully -- and we do see

10     some of the same trends that everybody else

11     does, but hopefully by the time I get

12     started, most of those prices will be over

13     with and we can go on back to work.

14                 MR. ANDRE:

15                 How are they going to get over

16     with?  What do you predict is going to

17     happen?

18                 MR. NAQUIN:

19                 I think it's going to go down,

20     bottom out to 48, and then it's going to

21     come back up to 68 no problem by April, and

22     everybody will be just happy as a jaybird.

23                 MR. ANDRE:

24                 Can I write that down?  Will you

25     sign it?
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 1                 MR. NAQUIN:

 2                 I hope so.

 3                 MR. ANDRE:

 4                 I hope you're right.

 5                 MR. AVANT:

 6                 Are there MSAs for these seven

 7     companies, or are they just small, not

 8     really required?

 9                 MR. NAQUIN:

10                 Three of them have MSAs and I'll

11     have MSAs with them.

12                 MR. SIMPSON:

13                 What is that?

14                 MR. AVANT:

15                 Master service agreement.  All

16     the big companies require it and it's

17     difficult.  It's a lot of requests and

18     insurance and everything in the world to get

19     the MSA with Halliburton or a big somebody

20     is -- you really need help to get that piece

21     of work accepted.  Once you got it, you got

22     it.  You can do -- you can work for them.

23     Until then, you can't.

24                 MR. NAQUIN:

25                 Out of thirteen, seven of them
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 1     require MSAs.  Six of them don't.  And, of

 2     course, I've already contacted most of them

 3     about the MSAs that are not -- they're going

 4     to help us on in getting those.  So three of

 5     them right now already, I just have to pick

 6     up the paperwork, more or less.

 7                 MR. ANDRE:

 8                 What's involved in getting an

 9     MSA.

10                 MR. NAQUIN:

11                 A quality control audit and

12     going through your procedure manuals and

13     things like that.

14                 MR. ANDRE:

15                 So they audit your process?

16                 MR. NAQUIN:

17                 Correct.

18                 MR. ANDRE:

19                 How long of a period of time

20     does it take?

21                 MR. NAQUIN:

22                 It just depends on when you get

23     the meeting.  It usually takes a day or so

24     just for them to come out and do a quality

25     control audit and make sure the procedures

0054

 1     are in place.  Make sure your safety records

 2     are intact.  Make sure your policies and

 3     you're upholding them, and, you know, it's

 4     something I learned over the last couple

 5     years, you know, you just have to follow

 6     those steps or you're not going to do

 7     business in the oil field at all, not

 8     anymore.

 9                 MR. AVANT:

10                 It can run into a few weeks,

11     too.  I mean, they don't do it right away.

12                 MR. NAQUIN:

13                 No, they don't.  It takes them a

14     while to get to you, but it usually takes a

15     day, depending whether you're good enough or

16     not.

17                 MR. ANDRE:

18                 Is there a fee you have to pay

19     for that?

20                 MR. NAQUIN:

21                 No, sir.  You know, it's part of

22     every recommendation and every oil company

23     requires it, so it's not just the service

24     companies; it's the oil companies as well.

25     You can get an MSA.  They come out and audit

0055

 1     you and make sure you're doing what you say

 2     you're doing, look at all your paperwork,

 3     documentation on every piece of equipment.

 4     It's pretty paperwork-oriented.  Now, it's

 5     not a -- I tested at this rate last week.

 6     It should have been good when I went out.

 7     No, they want to come and look at it.

 8     That's what I've been spending the last

 9     three years doing is getting all this

10     paperwork.

11                 MR. AVANT:

12                 You ever think about getting in

13     the containment business?

14                 MR. NAQUIN:

15                 Like underneath tanks?

16                 MR. AVANT:

17                 That plastic, you know, it is a

18     profit thing.

19                 MR. NAQUIN:

20                 We actually do -- we sublease

21     them from another company and we rent them

22     to put our tanks on.

23                 MR. AVANT:

24                 In north Louisiana, they were

25     fracking, and the chemicals got out and
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 1     killed about 13 cows.  They don't know how

 2     that happened, but -- and then from then on,

 3     they put this big plastic turned up under

 4     everything.

 5                 MR. NAQUIN:

 6                 Yes, sir.

 7                 MR. NAQUIN:

 8                 And these guys, like you, got

 9     into business with this plastic and two

10     pickup trucks, and all the sudden, they were

11     doing great business.

12                 MR. NAQUIN:

13                 We actually sent them offshore,

14     too.

15                 MR. AVANT:

16                 A lot of opportunity out there,

17     too, right now.

18                 MR. ANDRE:

19                 I have one more question of the

20     bank.  Are the banks in Lafayette concerned

21     about $50 oil?  Are you worried about that

22     in Lafayette?

23                 MS. CARTER:

24                 Oh, no.  I mean, there was a lot

25     of lessons learned, and we don't see the
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 1     frivolous spending that they used to.  They

 2     are -- you know, have their pulse on the --

 3     have a plan for those things, and I think

 4     they --

 5                 MR. ANDRE:

 6                 Specifically about this

 7     business, the oil industries in general in

 8     Lafayette.

 9                 MS. CARTER:

10                 Right.  Still, everyone that I

11     have talked to, especially at this time,

12     they are slowing down.  This is always the

13     time that it does slow down in the oil field

14     industry.  Some of my companies have said

15     that the orders slowing down, but as a

16     whole, they all feel that it's just a moment

17     in time.

18                 MR. ANDRE:

19                 I sure hope so.  Okay.  Any

20     other questions?  What's the feeling of the

21     committee?

22                 MR. AVANT:

23                 That we approve the request.

24                 MR. SIMPSON:

25                 Second.
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 1                 MR. ANDRE:

 2                 Okay.  We have a motion and a

 3     second.  Are there any comments from the

 4     audience?  The audience is dwindling down to

 5     one person.

 6                 (No response.)

 7                 MR. ANDRE:

 8                 Okay.  Hearing none, all in

 9     favor, say "aye."

10                 (Several members respond "aye.")

11                 MR. ANDRE:

12                 Any opposed?

13                 (No response.)

14                 MR. ANDRE:

15                 Congratulations.  Keep us

16     posted.  I wish you well.

17                 MS. CARTER:

18                 Thank you.

19                 MR. NAQUIN:

20                 Thank you.

21                 MR. ANDRE:

22                 I hope your prediction is right,

23     48 and 68.  Is that what he said?  When is

24     it going to be 48?

25                 MR. NAQUIN:
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 1                 I don't know.  I haven't been

 2     watching the news very much.  It's

 3     depressing.  I've been siting at home, guys,

 4     doing nothing.

 5                 MR. ANDRE:

 6                 When is it going to be 68?

 7                 MR. NAQUIN:

 8                 I'm hoping it gets back to 68

 9     around March.  I really think -- and I can

10     tell you the drilling side is pretty bad,

11     and, you know, Lafayette doesn't do a lot of

12     drilling.

13                 MR. ANDRE:

14                 You think 120?

15                 MR. AVANT:

16                 120 a year from now.

17                 MR. NAQUIN:

18                 There you go.

19                 MR. AVANT:

20                 It's time for me to buy some

21     futures.

22                 MR. ANDRE:

23                 Thank you.  Keep us posted on

24     your results.

25                 Okay.  Is there any other
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 1     business to come before the committee?

 2                 (No response.)

 3                 MR. ANDRE:

 4                 Hearing none, we stand

 5     adjourned.

 6              (Meeting concludes at 10:25 a.m.)
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